
City of Lake Stevens Mission Statement 
 

The City of Lake Stevens' mission is not only to preserve the natural beauty that attracted so many of its citizens, 
but to enhance and harmonize with the environment to accommodate new people who desire to live here.  
Through shared, active participation among Citizen, Mayor, Council, and City Staff, we commit ourselves to 
quality living for this and future generations. 
 
Growth in our community is inevitable.  The City will pursue an active plan on how, when, and where it shall occur 
to properly plan for needed services, ensure public safety, and maintain the unique ambience that is Lake 
Stevens. 
__________________________________________________________________________________________ 

 
 

REGULAR CITY COUNCIL MEETING AGENDA 
Lake Stevens School District Educational Service Center (Admin. Bldg.) 

12309 22nd Street NE, Lake Stevens 
   Monday, June 27, 2011 - 7:00 p.m. 

 
NOTE:      WORKSHOP ON VOUCHERS AT 6:45 P.M. 
 
CALL TO ORDER:           7:00 p.m. 
      Pledge of Allegiance 
ROLL CALL:  
 
GUEST BUSINESS:    

 
CONSENT AGENDA: *A. Approve June 2011 vouchers. Barb
 
CONTINUED 
PUBLIC HEARING: 

 PUBLIC HEARING FORMAT:  

  1. Open Public Hearing 
  2. Staff presentation 
  3. Council’s questions of staff 
  4.   Proponent’s comments 
  5. Comments from the audience 
  6. Close public comments portion of hearing 
  7. Discussion by City Council 
  8. Re-open the public comment portion of the hearing  

      for additional comments (optional) 
 

  9. Close Hearing 
  10. COUNCIL ACTION: 

      a. Approve  
      b.   Deny  
      c.  Continue 

 
 

 **A. Continued Public Hearing in consideration of second 
and final reading of Ordinance No. 855, land use code 
amendments/corrections related to the Shoreline 
Management Act.  (Public hearing and first reading May 
23, 2011, second public hearing June 13, 2011) [This 
hearing is not related to Shoreline Master Plan update] 

Karen

  *B. Consideration of Resolution No. 2011-7 for Nourse 
development agreement extension. 

Becky
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Lake Stevens City Council Regular Meeting Agenda                                         June 27, 2011
 
ACTION ITEMS: *A. Approve minutes of June 13, 2011 regular Council 

meeting. 
 Norma

 *B. Approve Professional Services Agreements for on-call 
planning services with: 
     1. The Watershed Company and 
     2.  Perteet 

Becky

 *C. Approve purchase of permit tracking system with Bitco 
Software. 

Becky

 *D. Approve Interlocal Agreement with Snohomish 
Conservation District for support services. 

Mick

 *E. Approve Supplemental Agreement No. 1 to the 
Professional Services Agreement with AquaTechnex 
LLC to perform implementation of Eurasian Watermilfoil 
Control Program and post services. 

Mick

 *F. Authorize purchase of a replacement for the City’s 
existing floating dock. 

Mick

 *G. Approve service of alcohol in Aquafest VIP tent. Becky
 
DISCUSSION 
ITEMS: 

*A. 
 

Economic Development documents:  fiscal impact 
document and action plan. 

  Becky

  B. Sewer District annexation. Jan
 
COUNCIL 
PERSON’S 
BUSINESS: 

  

 
MAYOR’S BUSINESS:   
 
STAFF REPORTS:   
 
INFORMATION 
ITEMS: 

  

 
EXECUTIVE  
SESSION: 

   

 
ADJOURN:    

 
________________________________ 

  
 *  ITEMS ATTACHED 
 **  ITEMS PREVIOUSLY DISTRIBUTED 
                                                   #  ITEMS TO BE DISTRIBUTED          
                                                  ______________________________ 
 

THE PUBLIC IS INVITED TO ATTEND 
Special Needs 
The City of Lake Stevens strives to provide accessible opportunities for individuals with 
disabilities.  Please contact Steve Edin, City of Lake Stevens ADA Coordinator, (425) 377-3227, 
at least five business days prior to any City meeting or event if any accommodations are 
needed.  For TDD users, please use the state’s toll-free relay service, (800) 833-6384, and ask 
the operator to dial the City of Lake Stevens City Hall number. 
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BLANKET VOUCHER APPROVAL
2011

Payroll Direct Deposits 904375-904434 $126,018.82 
Payroll Checks 31965-31970 $6,685.30 
Claims 31971-32027 $95,523.69 

Electronic Funds Transfers 342-344 $4,765.72 

Void Checks 31969, 31976 ($13,387.13)
Tax Deposit(s) 6/15/2011 $46,304.43 

Total Vouchers Approved: $265,910.83 

This 27th day of June 2011:

Mayor Councilmember

Finance Director Councilmember

Councilmember

Councilmember

We, the undersigned Council members of the City of Lake Stevens, Snohomish County, Washington, do hereby 
certify that the merchandise or services hereinafter specified have been received and that the following vouchers 
have been approved for payment:
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Direct Deposit Register

15-Jun-2011

Lake StevensWells Fargo - AP

Direct Deposits to Accounts

Pre-Note Transactions

15-Jun-2011 Vendor Source Amount Bank Name Transit AccountDraft#

9407 Department of Retirement (Pers C $3,758.50 Wells Fargo 121000248 4159656917342

9408 NATIONWIDE RETIREMENT SOL C $843.72 Wells Fargo 121000248 4159656917343

9405 Wash State Support Registry C $163.50 Wells Fargo 121000248 4159656917344

$4,765.72Total: 3.00Count:

Type Count Total

Direct Deposit Summary

C 3 $4,765.72

1
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

16-Jun-11 Lake Stevens

31971 16-Jun-11 13836 $30.00SCCFOA

06/23/11 06/23 meeting $30.00 $0.00 $30.00

001003514104300 City Clerks-Travel & Mtgs $16.00

001004514234300 Finance - Travel & Mtgs $14.00

$30.00Total Of Checks:

1
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

31972 27-Jun-11 13695 $241.09Aabco Barricade & Sign Co

88926 PW Shop Signage $241.09 $0.00 $241.09

101016543504802 Facilities R&M  (City Shop) $241.09

31973 27-Jun-11 12540 $335.06ALLIED WASTE SERVICES #197

0197-001350384 Dumpster $335.06 $0.00 $335.06

101016542003102 Street Fund Operating Costs $324.05

101016542004500 Street Fund - Rentals/Leases $11.01

31974 27-Jun-11 12540 $240.68ALLIED WASTE SERVICES #197

0197-001350130 Dumpster $240.68 $0.00 $240.68

001010576803100 Parks - Operating Costs $228.85

001010576804500 Parks - Equipment Rental $11.83

31975 27-Jun-11 12540 $104.31ALLIED WASTE SERVICES #197

0197-001350759 Dumpster $104.31 $0.00 $104.31

001013519903100 General Government - Operating $91.98

001013519904500 General Government-Equip Renta $12.33

31976 27-Jun-11 13820 $12,489.00Aquatest Inc

2946 Milfoil - Task One $12,489.00 $0.00 $12,489.00

410016531503103 DOE-G1000533- Aquatic Weed Grt $12,489.00

31977 27-Jun-11 12187 $850.00AUCKLAND ENTERPRISES

525 tree removal for 12425 Heron pl. $850.00 $0.00 $850.00

001010576803100 Parks - Operating Costs $850.00

31978 27-Jun-11 13421 $66.25Barnett Implement

02 1240787 Belt for mower $66.25 $0.00 $66.25

001010576804800 Parks - Repair & Maintenance $66.25

31979 27-Jun-11 179 $135.77Blumenthal Uniforms

  810989 Clothing ($344.27) $0.00 ($344.27)

001008521002600 Law Enforcment Clothing ($344.27)

  810999 Clothing ($320.39) $0.00 ($320.39)

001008521002600 Law Enforcment Clothing ($320.39)

800433-83 Clothing ($409.42) $0.00 ($409.42)

001008521002600 Law Enforcment Clothing ($409.42)

822543 Clothing $820.90 $0.00 $820.90

1
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

001008521002600 Law Enforcment Clothing $820.90

868861 Uniform/PSO C. Brooks (boots) $162.85 $0.00 $162.85

001008521002600 Law Enforcment Clothing $162.85

875988 Ubert uniform shirts and sweather $226.10 $0.00 $226.10

001008521002600 Law Enforcment Clothing $226.10

31980 27-Jun-11 969 $2,813.28Business Card

06/11 1411 GMR Trascription $567.75 $0.00 $567.75

001008521003104 Law Enforcement-Operating Cost $567.75

06/11 4949 Travel/operating supplies $239.56 $0.00 $239.56

001008521003104 Law Enforcement-Operating Cost $143.03

001008521004300 Law Enforce - Travel & Mtgs $96.53

06/11 5242 web host fee/bkgrnd ck/advert $408.75 $0.00 $408.75

001007558003100 Planning - Office Supplies $14.25

001013519903100 General Government - Operating $99.50

101016542004400 Street Fund - Advertising $147.50

410016542404400 Storm Water - Advertising $147.50

06/11 6202 Staff dev/operating/travel $343.40 $0.00 $343.40

001001511604901 Legislative - Prof. Developmen $30.00

001003511104901 Executive - Prof. Development $15.00

001003513104101 Administration - Staff Develop $15.00

001003513104300 Administration - Travel & Mtgs $17.50

001003514104101 City Clerks-Staff Development $15.00

001003516104101 Human Resources-Staff Developm $15.00

001004514234300 Finance - Travel & Mtgs $17.50

001007558004300 Planning - Travel & Mtgs $16.81

001007558400001 Planning - Staff Development $15.00

001008521004300 Law Enforce - Travel & Mtgs $17.50

001008521004901 Law Enforcement - Staff Develo $15.00

001013519903100 General Government - Operating $122.27

101016542004001 Street Fund - Staff Developmen $15.00

101016542004300 Street Fund - Travel & Mtgs $16.82

06/11 7750 Software $274.34 $0.00 $274.34

101016542003102 Street Fund Operating Costs $274.34

06/11 8109 Postage/op/travel/spring clean $917.71 $0.00 $917.71

2
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

001008521003104 Law Enforcement-Operating Cost $138.00

001008521004200 Law Enforcement - Communicatio $400.00

001008521004300 Law Enforce - Travel & Mtgs $294.33

001013531007000 Earth Day Clean-Up $85.38

06/11 9127 Travel/Communication $61.77 $0.00 $61.77

001008521004200 Law Enforcement - Communicatio $40.77

001008521004300 Law Enforce - Travel & Mtgs $21.00

31981 27-Jun-11 11952 $228.03Carquest Auto Parts Store

2421-160119 Taillight PW-4 $74.09 $0.00 $74.09

101016542004800 Street Fund - Repair & Mainten $74.09

2421-160367 Misc oil and filters $89.36 $0.00 $89.36

101016542004800 Street Fund - Repair & Mainten $89.36

2421-160467 Misc oil and filters $64.58 $0.00 $64.58

101016542004800 Street Fund - Repair & Mainten $64.58

31982 27-Jun-11 13585 $810.00Cascade Engineering Services

ML-11032302556 radar calibration $810.00 $0.00 $810.00

001008521004800 Law Enforcement - Repair & Mai $810.00

31983 27-Jun-11 12182 $39.03Central Welding Supply

161086 Mild Steel Wire 11lb $39.03 $0.00 $39.03

101016542004800 Street Fund - Repair & Mainten $39.03

31984 27-Jun-11 274 $175.00City of Everett

I11001586 Laboratory analysis $175.00 $0.00 $175.00

410016542404101 Storm Water - Professional Ser $175.00

31985 27-Jun-11 12004 $11,534.13CITY OF MARYSVILLE

11-009 Court citations May 2011 $11,534.13 $0.00 $11,534.13

001013512500001 Municipal Court Fees $11,534.13

31986 27-Jun-11 284 $24.95City Of Snohomish

223 Channel 21 $24.95 $0.00 $24.95

001013519904200 General Government - Communica $24.95

31987 27-Jun-11 290 $75.94Co-Op Supply

187591 Lawn supplies/propane $75.94 $0.00 $75.94

101016542004800 Street Fund - Repair & Mainten $75.94

3
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

31988 27-Jun-11 13030 $98.95COMCAST

06/11 0443150 Communications-Internet $98.95 $0.00 $98.95

001003513104200 Administration-Communications $1.98

001003514104200 City Clerks-Communications $1.98

001003516104200 Human Resources-Communications $5.94

001003518104200 IT Dept-Communications $3.96

001004514234200 Finance - Communications $3.96

001007558004200 Planning - Communication $15.83

001008521004200 Law Enforcement - Communicatio $57.39

001010576804200 Parks - Communication $2.64

101016542004200 Street Fund - Communications $2.64

410016542404200 Storm Water - Communications $2.63

31989 27-Jun-11 13757 $12,264.43Comdata Corporation

20142060 Fuel $9,798.31 $0.00 $9,798.31

001008521003200 Law Enforcement - Fuel $9,798.31

20142061 Fuel $2,466.12 $0.00 $2,466.12

001003518104300 IT Dept-Travel & Mtgs $60.97

001007559003101 Building Department - Operatin $125.37

101016542003200 Street Fund - Fuel $2,279.78

31990 27-Jun-11 91 $840.84Corporate Office Supply

116084i Stack sorter $14.98 $0.00 $14.98

001007558003100 Planning - Office Supplies $14.98

116524i Scale, Tabbing shield $78.19 $0.00 $78.19

001007558003100 Planning - Office Supplies $78.19

117147i Notebooks and report covers $76.67 $0.00 $76.67

101016542003101 Street Fund Office Supplies $76.67

117148i Tape, Ink, Corrections tape $46.33 $0.00 $46.33

101016542003101 Street Fund Office Supplies $46.33

117688i Office supplies $13.01 $0.00 $13.01

001008521003100 Law Enforcement - Office Suppl $13.01

117905i paper $227.68 $0.00 $227.68

001008521003100 Law Enforcement - Office Suppl $227.68

118129i Envelopes, CD-RW,Shelf liners $255.59 $0.00 $255.59

4
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

001008521003100 Law Enforcement - Office Suppl $255.59

1182561i Office supplies - PW $128.39 $0.00 $128.39

101016542003102 Street Fund Operating Costs $128.39

31991 27-Jun-11 9386 $165.34Crystal and Sierra Springs

5249844060111 Bottled water $165.34 $0.00 $165.34

001007559003101 Building Department - Operatin $41.34

001013519904900 General Government - Miscellan $41.34

101016542003102 Street Fund Operating Costs $41.34

410016542403102 Storm Water - Operating Costs $41.32

31992 27-Jun-11 13265 $300.00Dennis A. Irwin

June 2011 Dep Care Reimb $300.00 $0.00 $300.00

001000281000000 Payroll Liabilities $300.00

31993 27-Jun-11 13027 $234.00DEPARTMENT OF LICENSING

964202,949411-36 Weapons permits $234.00 $0.00 $234.00

633008586000000 Gun Permit - State Remittance $234.00

31994 27-Jun-11 12800 $474.17DEPT OF CORRECTIONS

MCC4591 0511 Maintenance $474.17 $0.00 $474.17

101016542004800 Street Fund - Repair & Mainten $347.30

410016542404800 Storm Water - Repairs & Maint. $126.87

31995 27-Jun-11 427 $50.77Derbys Welding LLC

MAT-0607 truck box repair $50.77 $0.00 $50.77

101016542004800 Street Fund - Repair & Mainten $50.77

31996 27-Jun-11 473 $247.63Electronic Business Machines

066086 copier maint $135.77 $0.00 $135.77

001008521004800 Law Enforcement - Repair & Mai $135.77

38504A Panafax Toner $111.86 $0.00 $111.86

001007558003100 Planning - Office Supplies $55.93

101016542003101 Street Fund Office Supplies $27.97

410016542403101 Storm Water - Office Supplies $27.96

31997 27-Jun-11 12393 $139.87GLENS RENTAL SALES & SERVICE

S2839 Compresser rental $139.87 $0.00 $139.87

101016542004500 Street Fund - Rentals/Leases $139.87

31998 27-Jun-11 13500 $178.75HB Jaeger Co LLC

122250-1 50lb Bag Jet Set $50.43 $0.00 $50.43

5
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

410016542404800 Storm Water - Repairs & Maint. $50.43

122258-1 50lb Bag Jet Set $50.43 $0.00 $50.43

410016542404800 Storm Water - Repairs & Maint. $50.43

122259-1 Man Hole Extension $77.89 $0.00 $77.89

410016542404800 Storm Water - Repairs & Maint. $77.89

31999 27-Jun-11 673 $303.49Home Depot

5012009 Running Boards for Utility Trailer $303.49 $0.00 $303.49

001010576804800 Parks - Repair & Maintenance $50.00

101016542004800 Street Fund - Repair & Mainten $150.00

410016542404800 Storm Water - Repairs & Maint. $103.49

32000 27-Jun-11 13509 $339.07Industrial Supply, Inc

480273 Shirts, Pants $163.11 $0.00 $163.11

001010576802600 Parks - Clothing $93.61

101016542002600 Street Fund - Clothing $69.50

480675 Safety glasses, ear plugs $146.05 $0.00 $146.05

101016542003102 Street Fund Operating Costs $146.05

480948 Bearkat Glasses $29.91 $0.00 $29.91

101016542003102 Street Fund Operating Costs $29.91

32001 27-Jun-11 13232 $868.71Integra Telecom, Inc

8416515 Communications $868.71 $0.00 $868.71

001003513104200 Administration-Communications $6.64

001003514104200 City Clerks-Communications $7.75

001003516104200 Human Resources-Communications $7.19

001003518104200 IT Dept-Communications $18.81

001004514234200 Finance - Communications $14.94

001007558004200 Planning - Communication $55.23

001007559004200 Building Department - Communci $36.87

001008521004200 Law Enforcement - Communicatio $141.78

001010575304200 Historical - Communications $36.87

001013519904200 General Government - Communica $262.89

001013555504200 Comminity Center-Communication $36.87

101016542004200 Street Fund - Communications $120.26

410016542404200 Storm Water - Communications $122.61

32002 27-Jun-11 13130 $175.00J & J Polygraph Service, LLC

1113 Hudson Polygraph $175.00 $0.00 $175.00

6
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

001008521004100 Law Enforcement - Professional $175.00

32003 27-Jun-11 13162 $245.68Jackelyn Eilert

1/11-5/11 Med Flex reimbursment $245.68 $0.00 $245.68

001000281000000 Payroll Liabilities $245.68

32004 27-Jun-11 13327 $360.00Jennifer Anderson

June 2011 Dep Care Reimb $360.00 $0.00 $360.00

001000281000000 Payroll Liabilities $360.00

32005 27-Jun-11 13279 $2,924.65KCDA Purchasing Coop

3485829 PW - PK Paper and office supplies $2,924.65 $0.00 $2,924.65

001010576803100 Parks - Operating Costs $2,924.65

32006 27-Jun-11 626 $120.00Lake Stevens Chamber of Commer

2602 Member mtg $120.00 $0.00 $120.00

001003511104901 Executive - Prof. Development $40.00

001003513104101 Administration - Staff Develop $40.00

001008521004901 Law Enforcement - Staff Develo $40.00

32007 27-Jun-11 852 $70.35Lake Stevens Journal

75172 Advertising - permit ap Aquafest 201 $70.35 $0.00 $70.35

001007558004400 Planning - Advertising $70.35

32008 27-Jun-11 12751 $849.00LAKE STEVENS POLICE GUILD

06/15/11 Union dues $849.00 $0.00 $849.00

001000281000000 Payroll Liabilities $849.00

32009 27-Jun-11 9340 $236.00Lake Stevens School District

8367 Councel chamber rental & Custodia $236.00 $0.00 $236.00

001013519903100 General Government - Operating $236.00

32010 27-Jun-11 923 $277.50Loren Waxler, Attorney

C8214L Public defender $277.50 $0.00 $277.50

001013512800000 Court Appointed Attorney Fees $277.50

32011 27-Jun-11 13774 $85.00Maltby Container & Recycling

19738 Dump fees $85.00 $0.00 $85.00

101016542004800 Street Fund - Repair & Mainten $85.00

32012 27-Jun-11 1091 $23,694.73Office Of The State Treasurer

May 2011 May 2011 State Court Fees $23,694.73 $0.00 $23,694.73

7
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

633008559005100 Building Department - State Bl $72.00

633008589000003 Public Safety And Ed. (1986 As $10,701.18

633008589000004 Public Safety And Education $6,315.95

633008589000005 Judicial Information System-Ci $2,894.94

633008589000007 Crime Laboratory Analysis Fee $381.69

633008589000008 Trauma Care $1,162.16

633008589000009 school zone safety $334.20

633008589000010 Public Safety Ed #3 $250.19

633008589000011 Auto Theft Prevention $1,582.42

32013 27-Jun-11 13830 $610.00OrchidCellmark

010-053683 Professional svcs - Investigations $610.00 $0.00 $610.00

001008521004100 Law Enforcement - Professional $610.00

32014 27-Jun-11 1053 $85.72Patricks Printing

40961 Business cards, Galuska $85.72 $0.00 $85.72

001007558003100 Planning - Office Supplies $85.72

32015 27-Jun-11 1066 $1,985.00PERTEET ENGINEERING, INC.

20080052.001-49 Prof Services - Sutherland $1,800.00 $0.00 $1,800.00

001007558004107 Planning-CA - Developer Reimb $1,800.00

20080052.002-19 Professional services $185.00 $0.00 $185.00

001007558004110 Planning - GIS Mapping $185.00

32016 27-Jun-11 12450 $176.00PITNEY BOWES

2815967-JN11 Postage machine rental $176.00 $0.00 $176.00

001013519904500 General Government-Equip Renta $176.00

32017 27-Jun-11 11869 $197.50PUGET SOUND ENERGY

06/07/11 Utilities - Gas $107.38 $0.00 $107.38

001010576804700 Parks - Utilities $35.79

101016542004700 Street Fund -  Utilities $35.79

410016542404701 Storm Water Utilities $35.80

6/7 1294748676 Utilities - Gas $90.12 $0.00 $90.12

001010576804700 Parks - Utilities $30.04

101016542004700 Street Fund -  Utilities $30.04

410016542404701 Storm Water Utilities $30.04

32018 27-Jun-11 858 $100.00Rotary Club of Lake Stevens

102 2nd half 2011 Dues $100.00 $0.00 $100.00

001008521004900 Law Enforcement - Miscellaneou $100.00
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

32019 27-Jun-11 13842 $750.00Shannon & Wilson Inc

21-1-12328 36th St - Prof svcs $750.00 $0.00 $750.00

101016595616440 36th Street Bridge Repair $750.00

32020 27-Jun-11 13363 $40.23Six Robblees Inc.

14-234245 5/8 Forged D-Ring $40.23 $0.00 $40.23

101016542004800 Street Fund - Repair & Mainten $40.23

32021 27-Jun-11 12961 $2,101.17SNOHOMISH COUNTY PUD

110379793 Utilities - electric $463.42 $0.00 $463.42

001013519904700 General Government - Utilities $463.42

110379794 Utilities - electric $744.39 $0.00 $744.39

001012572504700 Library - Utilities $608.77

001013519904700 General Government - Utilities $135.62

117021719 Utilities - electric $246.18 $0.00 $246.18

101016542630000 Street Fund - Street Lighting $246.18

123666378 Utilities - electric $150.99 $0.00 $150.99

410016542404700 Storm Water-Aerat. Utilities $150.99

126981675 Utilities - electric $87.00 $0.00 $87.00

101016542630000 Street Fund - Street Lighting $87.00

126982906 Utilities - electric $107.35 $0.00 $107.35

101016542630000 Street Fund - Street Lighting $107.35

136841276 Utilities - electric $114.25 $0.00 $114.25

101016542630000 Street Fund - Street Lighting $114.25

136844714 Utilities - electric $187.59 $0.00 $187.59

001010576804700 Parks - Utilities $62.53

101016542004700 Street Fund -  Utilities $62.53

410016542404701 Storm Water Utilities $62.53

32022 27-Jun-11 12961 $101.88SNOHOMISH COUNTY PUD

123661308 Utilities - electric $72.14 $0.00 $72.14

001010576804700 Parks - Utilities $72.14

133606628 Utilities - electric $29.74 $0.00 $29.74

001010576804700 Parks - Utilities $29.74

9
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Check No Check Date VendorNo Check AmountVendor

Detail Check Register

23-Jun-11 Lake Stevens

32023 27-Jun-11 1388 $443.16Snohomish County Treasurer

05/2011 May 2011 Crime Victims Compensa $443.16 $0.00 $443.16

633008589000001 Crime Victims Compensation $443.16

32024 27-Jun-11 13821 $59.51Terminix Commercial

305224924 Pest control services $59.51 $0.00 $59.51

001010576803101 Parks-Eagle Ridge Pk Exp $59.51

32025 27-Jun-11 13045 $48.07UPS

74Y42241 Evidences shipping $48.07 $0.00 $48.07

001008521004200 Law Enforcement - Communicatio $48.07

32026 27-Jun-11 1584 $600.00WA Assoc. Of Sheriffs and Poli

INV023534 Spring Conference-Lorentzen $300.00 $0.00 $300.00

001008521004901 Law Enforcement - Staff Develo $300.00

INV023622 Spring Conference-Ubert $300.00 $0.00 $300.00

001008521004901 Law Enforcement - Staff Develo $300.00

32027 27-Jun-11 13846 $12,489.00AquaTechnex

2946 Task One - Millfoil Control $12,489.00 $0.00 $12,489.00

410016531503103 DOE-G1000533- Aquatic Weed Grt $12,489.00

$95,493.69Total Of Checks:

10
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LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
 

Council Agenda Date: June 27, 2010 
 
Subject: Nourse Development Agreement Amendment No. 1 (LU2011-9) 
 
Contact Person/Department: Karen Watkins Budget Impact: None 
  
 
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL:  Hold a public hearing on the 
development agreement amendment on June 27, 2011.     
  
 
SUMMARY: The applicant submitted a request for a Development Agreement Amendment and 
Conditional Use Permit Extension on April 18, 2011.  The Development Agreement Amendment requires 
action by the City Council.  The Conditional Use Permit Extension is an administrative decision by the 
Planning Director, which will occur after Council action.  It was determined the development agreement 
amendment to extend the effective date does not require Planning Commission review and 
recommendation.  The resolution and development agreement amendment have been reviewed as to form 
by the City Attorney.  The development agreement amendment has been reviewed and approved by the 
property owners. 
 
DISCUSSION: On March 26, 2007, the City Council approved the Development Agreement with L116 
Nourse, LLC.  Cascade Bank through Colby RE, LLC and Gray1 Washington LLC are the current 
owners.  The recorded agreement provides for amendment by the parties in writing.  On April 18, 2011, 
Cascade Bank and Gray1 Washington applied for a five-year extension to the recorded Development 
Agreement (LU2011-9).  Concurrently, they requested a permit extension of the associated Conditional 
Use Permit (CU2006-1).   
 
A Notice of Application was issued on May 19, 2011 (Attachment 1).  No comments were received on 
the notice.  An Addendum to the SEPA Mitigated Determination of Nonsignificance was issued on June 
6, 2011 (Attachment 2).  Two comment letters were received (Attachment 3) and one phone call from 
Paul Anderson, a Washington Department of Ecology biologist.  A notice of the public hearing was 
published in the Lake Stevens Journal on June 8 and 15, 2011 as required by LSMC 14.16B.650 for City 
Council public hearings and LSMC 14.16A.225 for noticing requirements (Attachment 4).   
 
Extension Request  
 
The request for the amendment to the development agreement expiration date is due to the adverse market 
conditions and the inability to secure construction and development financing.  The project has not been 
able to be completed in the timeframes initially contemplated.  The current owners would like to keep the 
development agreement as recorded in effect and extend the time period in order to complete the project.  
The owners believe the additional five years would allow the real estate and financial markets to recover 
and allow the project to be built out according to the approved plan. 
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The new owners of the property cleaned up the properties and demolished the existing structures at the 
request of the City.  In addition, the new owners paid all outstanding invoices on the project before 
applying for the development agreement amendment.  There are no substantial changes in the approved 
plans or specifications.   
 
Lake Stevens Municipal Code 14.16C.060 Development Agreements 
 
The LSMC includes standards and design criteria for development agreements and Section 14.16C.060(e) 
clearly states the agreement may not exceed 10 years.  The recorded development agreement was 
approved for five years (April 25, 2007 to April 25, 2012).  The request is for an additional five years for 
a total of 10 years (April 25, 2007 to April 25, 2017).   
 
Requirements of Amendment 
 
It was decided that an Estimated Project Schedule would be required for the requested development 
agreement extension and yearly reporting on the schedule by the owners.  The Estimated Project Schedule 
is included in the Development Agreement Amendment No. 1 an exhibit of Resolution No. 2011-7 
(Attachment 5).  The schedule provides a guide to the steps to complete development of all four phases 
by the April 25, 2017 termination date of the Development Agreement.  There is no allowance for an 
additional extension as the land use code is clear in allowing a maximum term of 10 years for a 
development agreement.  A development agreement is recorded on the property and so runs with the land, 
not a specific owner.  The approved Development Agreement is included in Attachment 6.  
 
Decision Criteria 
 
LSMC 14.16C.060(d) provides the decision criteria for approval of a development agreement.  It has been 
determined the same criteria should also be used for any amendments.  The criteria are listed below with 
staff’s determination on how the proposal meets each criterion.  All relevant criteria are met by the 
proposed amendment.   
 
Decision Criteria. The City Council may adopt a development agreement upon passage of a resolution 
with findings that: 

(1)    The proposed agreement is compatible with the goals and policies of the Comprehensive 
Plan;   

The proposal to extend the development agreement for an additional five years and the additional 
requirement of yearly reports on the Estimated Project Schedule is compatible with the goals and 
policies of the Comprehensive Plan – CRITERION MET 

(2)    The proposed agreement is consistent with applicable development regulations; 

The proposal to extend the development agreement for an additional five years and the additional 
requirement of yearly reports on the Estimated Project Schedule meets the development regulations 
related to development agreements and the effective period not to exceed 10 years – CRITERION 
MET 
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(3)    The proposed agreement provides for adequate mitigation of adverse environmental impacts; 
provided, that if the development is not sufficiently characterized at a project level, the agreement 
shall provide a process for evaluating and appropriately mitigating such impacts in the future; and 

The proposal to extend the development agreement for an additional five years and the additional 
requirement of yearly reports on the Estimated Project Schedule does not modify environmental 
impacts of the project – CRITERION MET 

(4)    The proposed agreement reserves authority to impose new or different regulations to the 
extent required by a serious threat to public health and safety. 

The proposal to extend the development agreement for an additional five years and the additional 
requirement of yearly reports on the Estimated Project Schedule does not modify any authority to 
impose regulations if a threat to public health and safety exists – CRITERION MET 

 
Conditional Use Permit Extension 
 
If the Development Agreement Amendment No. 1 is approved by the City Council, the Planning Director 
will extend the associated Conditional Use Permit (CUP2006-1) to April 25, 2017.   
 
Recording of Development Agreement 
 
If approved by the City Council, the Development Agreement will be recorded with Snohomish County 
on all parcels.  The agreement runs with the land and will be binding on the parties and their successors.   
    
 
APPLICABLE CITY POLICIES:  LSMC 14.16C.055 Development Agreements 
  
 
BUDGET IMPACT:  None.  
  
 
ATTACHMENTS:  
 Attachment 1 – Notice of Application 
 Attachment 2 –Addendum to the SEPA Mitigated Determination of Nonsignificance 
 Attachment 3 – Comment Letters 
 Attachment 4 – Notice for Publication in the Lake Stevens Journal 
 Attachment 5 – Resolution No. 2011-7 and attached Development Agreement Amendment No. 1 
 Attachment 6 – Approved Nourse Development Agreement 
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NOTICE OF APPLICATION  
CONDITIONAL USE PERMIT EXTENSION & 

DEVELOPMENT AGREEMENT AMENDMENT 
 
The City of Lake Stevens has received an application for Conditional Use Permit Extension 
concurrent with a Development Agreement Amendment on the project described below.     
 
Project Name/No.:   Nourse Development Agreement Amendment – LU2011-9 

Nourse Conditional Use Permit Extension – CU2006-1 
  
Project Location:  The project is located in Lake Stevens, WA south of State Route 92, east of 
Callow Road, north of Oak Road and Cedar Road, and west of 109th Ave NE.   Section 6, 
Township 29, Range 06   
 
Applicants: Colby RE LLC (Cascade Bank) & Gray 1 Washington LLC 
 
Proposed Project Description:  A Conditional Use Permit was issued on February 1, 2007 for 
288 single family detached units on a 70 acre site with associated site work and improvements.  
The Development Agreement was approved by the City Council on April 25, 2007 with a five 
year effective date.  The Conditional Use Permit expiration is tied to the Development 
Agreement with a current effective date of April 25, 2012 for both.  The applicant is requesting 
an extension of the Development Agreement and Conditional Use Permit by five years to April 
25, 2017.     
  
Review and Appeal Process:   
Development Agreement Extension.  The City Council makes the decision to approve, approve 
with conditions or to deny the Development Agreement extension.  The Council decision may be 
appealed by filing under Chapter 36.70C RCW, Land Use Petition Act within 21 days of the 
decision.   
Conditional Use Permit Extension.  The Planning Director makes the decision to approve, 
approve with conditions, or to deny the Conditional Use Permit extension. A decision on this 
application will be made within 120 days from the date of completeness. Once the decision is 
issued, appeals must be filed within 14 days pursuant to Lake Stevens Municipal Code 
14.16B.710. Filing of an appeal shall require a written description of the specific aspect of the 
decision being appealed, rationale for the appeal, supporting evidence, and a filing fee. 
 
Permits/Approvals Required for the project include development agreement amendment, 
conditional use permit extension, SEPA environmental review.  Construction Plan approval, 
grading and filling permits, and building permits for subsequent home construction will be 
required prior to development occurs.   
 
SEPA Environmental Review:  A SEPA threshold determination will be prepared after the 
Public Comment period ends.  
 
Date of Application: April 18, 2011 
Completeness Date: May 16, 2011 
Notice of Application Issued: May 19, 2011 
 
Public Review and Comment Period:  The project file may be viewed at the City of Lake 
Stevens Permit Center, 1812 Main Street, Monday-Friday, 8 am to 5 pm.  For further 
information or to submit written comments, please contact the Project Planner.   
 
For Further Information or to submit written comments, please contact: Karen Watkins, 
P.O. Box 257, Lake Stevens, WA 98258. (425) 377-3221, kwatkins@ci.lake-stevens.wa.us. 
   
Upon publication of the Notice of Application, there is a 15-day period comment period. The 
deadline for public comments is 5:00 PM, June 3, 2011 
 
It is the City’s goal to comply with the American with Disabilities Act.  The City offers its 
assistance to anyone with special needs, including the provision of TDD services. 
____________________________________________________________________________ 
Distribution: 

Applicant 
Official City Notification Boards (City Hall, Subject Property) 
Surrounding Property Owners  
Everett Herald   
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Publish LSJ June 8 & 15, 2011.  City Hall Present to June 28, 2011   

 
 
 
 
 

 

 
NOTICE OF PUBLIC HEARING 

Lake Stevens City Council 
 
 

L116- Nourse Development Agreement Amendment  
 
 
 
The Lake Stevens City Council is scheduled to conduct a public hearing on Monday, 
June 27, 2011 at 7:00 PM in the Lake Stevens School District Educational Center 
(12309 22nd Street NE) to consider an amendment to the executed L116-1 Nourse 
Development Agreement (LU2011-9).  Public testimony will be accepted at the hearing.   
 
The Development Agreement is related to a Conditional Use Permit (CU2006-1) 
approved by the Hearing Examiner on February 1, 2007.  The Development Agreement 
was executed by the City Council on April 25, 2007 with an expiration date of April 25, 
2012.  Due to adverse market conditions, the applicant has been unable to begin 
project construction and has requested, under section 15 of the Agreement and LSMC 
14.16C.110(e), an amendment to the Development Agreement to extend the expiration 
date to April 25, 2017.   
 
The Conditional Use Permit expiration date is tied to the expiration of the Development 
Agreement.  Therefore a separate permit extension has been requested under LSMC 
14.16A.250(f).  The permit extension is an administrative decision and will only be 
granted if the Development Agreement amendment is approved by the City Council.  
 
The staff report for the Development Agreement amendment is available for review in 
the Permit Center at 1812 Main Street, Lake Stevens.  ADA information may be found 
at www.ci.lake-stevens.wa.us.   
 
Comments regarding the proposed Development Agreement amendment may be 
submitted orally during the hearing or in writing any time prior to the hearing by sending 
them to City Hall, attn: Karen Watkins, PO Box 257, Lake Stevens, WA  98258 or by 
email at kwatkins@ci.lake-stevens.wa.us.  For questions, contact Karen Watkins at 425-
377-3221.  
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RESOLUTION 2011-7 Nourse Development Agreement Amendment No. 1 Extension Page 1 of 2 

CITY OF LAKE STEVENS 
Lake Stevens, Washington 
RESOLUTION NO. 2011-7 

 
A RESOLUTION OF  T HE C ITY OF  L AKE S TEVENS, W ASHINGTON, 
APPROVING AMENDMENT NO. 1 TO D EVELOPMENT AGREEMENT 
BETWEEN THE CITY AND L116-1 NO URSE, LLC (Snohomish C ounty 
Auditor File #200706140102) FOR A 5-YEAR EXTENSION.  
 
WHEREAS, the Legislature, through RCW Sections 36.70B.170 through .210 has authorized the 

City to enter into development agreements; and 
 
WHEREAS, the Lake Stevens City Council approved the Development Agreement with L116 

Nourse, LLC recorded for the Nourse Property under Snohomish County Auditor File #200706140102 
(DEVELOPMENT AGREEMENT) by Resolution 2007-9 on March 26, 2007; and  

 
WHEREAS, Colby RE, LLC and Gray1 Washington, LLC are the current property owners, are 

the “successors and assigns” of the DEVELOPMENT AGREEMENT - Snohomish County Auditor File 
#200706140102 and are bound to the terms; and  

 
WHEREAS, the DEVELOPMENT AGREEMENT provides for amendment by the parties in 

writing; and  
 
WHEREAS, on April 18, 2011, Colby RE, LLC and Gray1 Washington LLC applied for a five 

year extension to the DEVELOPMENT AGREEMENT (LU2011-9) recorded for the Nourse Property 
under Snohomish County Auditor File #200706140102 due to the downturn in the real estate market and 
changes in the availability of funding for development projects; and 
 

WHEREAS, LSMC 14.16C.055(e) allows a development agreement for a duration not to exceed 
10 years and the DEVELOPMENT AGREEMENT was originally approved for five years; and 

 
WHEREAS, the only changes to the DEVELOPMENT AGREEMENT are to extend the effective 

term of the agreement an additional five years and the addition of an Estimated Project; and 
 
WHEREAS,  Colby RE, LLC and Gray1 Washington, LLC as the current owners, “successors 

and assigns,” agree to all requirements, terms and conditions of the DEVELOPMENT AGREEMENT in 
Exhibit No. 2 and Amendment No. 1 to Development Agreement attached  in Exhibit No. 1; and 
 

WHEREAS, on June 6, 2011, the City issued a State Environmental Policy Act Addendum to 
Mitigated Determination of Nonsignificance, which addresses the 5-year extension of the 
DEVELOPMENT AGREEMENT ; and 

 
WHEREAS, the City determined no Planning Commission review was required to extend the 

effective term of the agreement; and 
 
WHEREAS, on June 8 and 15, 2011, a notice of the public hearing was posted in the Lake 

Stevens Journal, and mailed to all parties of record and all property owners within 300 feet of the subject 
property; and 
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RESOLUTION 2011-7 Nourse Development Agreement Amendment No. 1 Extension Page 2 of 2 

WHEREAS, the City Council held a public hearing on June 27, 2011 to consider extending the 
effective term of the agreement an additional five years from April 25, 2012 to April 25, 2017 and 
updating the names of the current owners consistent with RCW 36.70B.200. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE 

STEVENS AS FOLLOWS: 
 
Section 1.  Amendment No. 1 - 5-Year Extension to the DEVELOPMENT AGREEMENT 

between the City of Lake Stevens and Colby RE, LLC and Gray1 Washington, LLC, which is attached 
hereto and incorporated by reference  as Exhibit No. 1 and includes the DEVELOPMENT 
AGREEMENT, is hereby approved. 

 
Section 2.  Severability.  If any section, sentence, clause or phrase of this resolution should be 

held invalid or unconstitutional by a court of competent jurisdiction, such invalidity or unconstitutionality 
shall not affect the validity or constitutionality of any other section, sentence, clause or phrase of this 
resolution. 

 
Section 3.  Effective Date.  This resolution shall take effect immediately upon passage by the 

Lake Stevens City Council.   
 

PASSED by the City Council of the City of Lake Stevens and APPROVED by the Mayor this        
__ day of                  , 2011. 
 
 

_____________________________ 
Vern Little, Mayor             

 
 
ATTEST/AUTHENTICATION: 
 
 
________________________________                                                           
Norma J. Scott, City Clerk/Admin Asst 
 
 
APPROVED AS TO FORM: 
 
 
________________________________                                                           
Grant K. Weed, City Attorney 
 
First Reading:   
Published:           
Effective Date:    
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EXHIBIT NO. 1 

Nourse Development Agreement Amendment No 1 – Extension    Page 1 of 4 
LS-10-054/Development Agreement No. 1 6-22-11 

Amendment No.1 /5-Year Extension 
To Development Agreement Recorded for the Nourse Property Under Snohomish County 

Auditor File #200706140102 
(DEVELOPMENT AGREEMENT) 

Nourse Property (CUP 2006-1) 
 

 
This Amendment No. 1 / 5-Year Extension (AMENDMENT) is entered into this    day of 

  , 2011 by and between the City of Lake Stevens, Washington, a Washington municipal 
corporation (the "City"), and Colby RE, LLC, a Washington Corporation  and Gray1 Washington, LLC, a 
Washington limited liability company ("Owners") as the  successors and assigns of L116-1 Nourse, LLC.  
 

WHEREAS, the AMENDMENT is to extend the DEVELOPMENT AGREEMENT duration an 
additional five years from a termination date of  April 25, 2012 to April 25, 2017; and 
 

WHEREAS, the Owners are legally authorized to enter into this AMENDMENT; and 
 

WHEREAS, the original owner, L116-1 Nourse, LLC, entered into the DEVELOPMENT 
AGREEMENT and the current owners Colby RE, LLC and Gray1 Washington, LLC agree to all terms 
conditions and requirements of the DEVELOPMENT AGREEMENT dated April 25, 2007 recorded 
under Snohomish County Auditor File No. 200706140102 adopted and incorporated by reference; and 
 

WHEREAS, on October 4, 2010, Colby RE, LLC and Gray1 Washington LLC requested an 
extension to the DEVELOPMENT AGREEMENT recorded for the Nourse Property under Snohomish 
County Auditor File No. 200706140102 due to the downturn in the real estate market and changes in the 
availability of funding for development projects; and 
 

WHEREAS, LSMC 14.16C.055(e) allows a development agreement for a duration not to exceed 
10 years and the original development agreement was approved for five years; and 
 

WHEREAS, the only amendments to the DEVELOPMENT AGREEMENT are to Section 4, the 
effective term of the agreement and the addition of an Estimated Project Schedule and to Section 15 
adding language regarding an Owners reporting requirement.   
 

NOW, THEREFORE, in consideration of the mutual promises and agreements made herein, and 
other good and valuable consideration, the sufficiency of which is hereby mutually acknowledged, the 
City and Owners agree as follows: 
 

A.  The Owners assume and agree to all terms, requirements and conditions of the 
DEVELOPMENT AGREEMENT dated April 25, 2007 recorded under Snohomish County 
Auditor No. 200706140102, are adopted and incorporated by reference.   

 
B.  Section 4 of the DEVELOPMENT AGREEMENT is hereby amended to allow for a total 

term of 10 years from the original date of execution of April 25, 2007 to April 25, 2017 and to 
read as follows: 
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EXHIBIT NO. 1 

Nourse Development Agreement Amendment No 1 – Extension    Page 2 of 4 
LS-10-054/Development Agreement No. 1 6-22-11 

4.  This Development Agreement shall be effective for the term of 10 years following the 
date of execution (April 25, 2007) based on development progress shown by Owners as 
estimated in the Estimated Project Schedule below.  Upon expiration of such period, this 
Development Agreement shall automatically terminate unless construction continues 
under a building permit issued before the expiration of this Agreement.   
 

ESTIMATED PROJECT SCHEDULE 
STEP ESTIMATED 

DATE 
ACTION 

1 October 2011  Complete comment resolution for construction plan review. 

2 January 2012  Initiate off-site civil engineering design. 

3 Spring 2012  Resubmit final construction plan iterations to City of Lake Stevens for final 
comment resolution for construction plan review. 

4 Summer 2012  Receive final construction plan approvals for phases 1 and 2 from City of 
Lake Stevens. 

5 Spring 2013  Phase 1 and 2 preconstruction coordination and planning with City of Lake 
Stevens. 

6 Spring 2013  Commence construction on phases 1 and 2. 

7 Summer 2013  Builder to submit for model home permits for phases 1 and 2. 

8 Winter 2013  Final  completion and recording of phases 1 and 2. 

9 Summer 2014  Submit civil plans to City of Lake Stevens for phases 3 and 4 for 
construction plan review.  Submit/finalize ROW Vacation. 

10 Fall 2014  Receive civil construction plan approval from City of Lake Stevens on 
phases 3 and 4. 
 

11 Winter 2015  Receive final approvals from Army Corps of Engineers on small wetland 
impacts for phases 3 and 4. 

12 Spring 2016  Phase 3 and 4 preconstruction coordination and planning with City of Lake 
Stevens and obtain grading permit. 

13 Spring 2016  Commence construction on phases 3 and 4. 

14 Summer 2016  Builder to submit for model home permits for phases 3 and 4.  

15 TBD Final completion and recording of phases 3 and 4. 
 

16 April 25, 2017  Automatic Termination of Development Agreement 
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EXHIBIT NO. 1 

Nourse Development Agreement Amendment No 1 – Extension    Page 3 of 4 
LS-10-054/Development Agreement No. 1 6-22-11 

C.  Section 15 of the DEVELOPMENT AGREEMENT is hereby amended to require 
Owners reporting of activity pursuant to the Estimated Project to read as follows: 
 

15.  Owners will submit an annual report to City detailing completion progress of the 
steps listed on the Estimated Project Schedule.  The report shall be submitted within one 
year of the DEVELOPMENT AGREEMENT amendment date above and annually 
thereafter for the duration of this Amendment No. 1.  
 
This Agreement shall not be modified or amended except in writing signed by the City 
and Owner or their respective successors in interest, except for changes to the Estimated 
Project Schedule in between annual reports should be submitted to the Planning Director.   
 

D.              All other requirements of the DEVELOPMENT AGREEMENT dated April 25, 2007 
recorded under Snohomish County Auditor No. 200706140102 are adopted and incorporated by 
this reference and remain in effect and unchanged. 
 

E.              The undersigned are authorized to enter into this agreement and bind the parties. 
 

 
 EXECUTED THIS ___________ DAY OF ____________, 2011. 
 
OWNER:       CITY OF LAKE STEVENS: 
Colby RE, LLC 
 
 
By:         By:       
                   Rob Disotell      Vern Little, Mayor 
________________________________ (Title)             
 
 
OWNER:       APPROVED AS TO FORM:  
Gray1 Washington, LLC       
 
 
By        By:       

Keith Horne, President                Grant K. Weed, City Attorney      
     

 
      
 

 

 

ATTACHMENT 5

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 29



EXHIBIT NO. 1 

Nourse Development Agreement Amendment No 1 – Extension    Page 4 of 4 
LS-10-054/Development Agreement No. 1 6-22-11 

STATE OF WASHINGTON               ) 
                                                                )ss. 
COUNTY OF SNOHOMISH             ) 
 
                I certify that I know or have satisfactory evidence that________________ is the person who 
appeared before me, and said person acknowledged that HE/SHE signed this instrument, on oath stated 
that HE/SHE was authorized to execute the instrument and acknowledged it as the OFFICER of 
____________to be the free and voluntary act of such party for the uses and purposes mentioned in the 
instrument. 
 
                DATED this _____ day of ______, 2011. 
 
 
                                                                _____________________________________ 
                                                                _____________________________________ 
                                                               (Legibly print name of notary) 
                                                                NOTARY PUBLIC in and for the State of 
                                                                Washington, residing at _________________ 
                                                                My commission expires _________________ 
 

 

STATE OF WASHINGTON               ) 
                                                                )ss. 
COUNTY OF SNOHOMISH             ) 
 
                I certify that I know or have satisfactory evidence that _______ is the person who appeared 
before me, and said person acknowledged that HE/SHE signed this instrument, on oath stated that 
HE/SHE was authorized to execute the instrument and acknowledged it as the OFFICER of 
_______________ to be the free and voluntary act of such party for the uses and purposes mentioned in 
the instrument. 
 
                DATED this _____ day of ________, 2011. 
 
 
                                                                _____________________________________ 
                                                                _____________________________________ 
                                                               (Legibly print name of notary) 
                                                                NOTARY PUBLIC in and for the State of 
                                                                Washington, residing at _________________ 
                                                                My commission expires _________________ 
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CITY OF LAKE STEVENS 
REGULAR CITY COUNCIL MEETING MINUTES 

Monday, June 13, 2011 
Lake Stevens School District Educational Service Center (Admin. Bldg.) 

12309 22nd Street N.E. Lake Stevens 
 
CALL TO ORDER:   7:04 p.m. by Mayor Vern Little  
 
COUNCILMEMBERS PRESENT:  Mark Somers, Kim Daughtry, Kathy Holder, and Suzanne 

Quigley 
 
COUNCILMEMBERS ABSENT:    Marcus Tageant, Neal Dooley and John Spencer 
 
STAFF MEMBERS PRESENT: Planning Director Becky Ableman, City Administrator Jan 

Berg, City Attorney Paul McMurray, Public Works 
Director/City Engineer Mick Monken, Finance 
Director/Treasurer Barb Lowe, Principal Planner Karen 
Watkins, Human Resource Director Steve Edin, Police 
Commander Dan Lorentzen, and City Clerk/Admin. Asst. 
Norma Scott 

 
OTHERS: Ted Boysen, Rich Mietzner, Cliff Call, Doug Bell, Corey 

Burke, Brad Nysether, Tim and Julia McCord, Gigi Burke, 
Kevin St John, Nancy Mitchell, Steve Mulvaney, Roger Jobs, 
Paul Olliges, Steve Ewing, Susan Putnam, Rose Granda, 
Steve Miller, Steve Hobbs 

____________________________________________________________________________  
 
Excused absences.  Councilmember Holder moved to excuse Councilmembers Dooley, 
Spencer, and Tageant, seconded by Councilmember Somers; motion carried unanimously.   
(4-0-0-3) 
 
Guest Business.  Steve Ewing, 8617 11th Street NE, commented that McNeil Island is trying to 
release sex offenders into Marysville as a test city and then will probably release some in Lake 
Stevens.  Requested Council address the zoning requirements to place facilities in areas that 
are appropriate.  They need a place that provides adequate treatment for their needs.   
 
Susan Putnam, 8125 15th Street NE, asked Council to take time to listen to Mr. Ewing who is a 
parole officer for Monroe Corrections.   The State is thinking about releasing inmates early.  
 
Consent Agenda.  Councilmember Daughtry moved to approve the Consent Agenda  (A. 
Approve June 2011 vouchers – Payroll Direct Deposits 904309-904374 in the amount of 
$120,995.28, Payroll Checks 31877-31881 for $5,536.61, Claims 31875-31876, 31882-31964 
for $1,276,199.96, Electronic Funds Transfers 335-341 for $126,691.69, Tax Deposit for 6-1-11 
in the amount of $42,702.95 for total vouchers approved of $1,572,126.49; B. Approve minutes 
of May 23, 2011 regular meeting; C. Approve minutes of May 31, 2011 workshop meeting; D. 
Approve Memorandum of Understanding regarding Inter-jurisdictional Housing Committee; and 
E. Approve contract with Department of Corrections), seconded by Councilmember Holder; 
motion carried unanimously.  (4-0-0-3) 
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Consideration of second reading of Ordinance No. 856, adoption of the Shoreline Master 
Program (SMP) and associated documents, related code amendments and related  
Comprehensive Plan amendments.  City Clerk Scott read the public hearing procedure, which 
will be used for both hearings.  Principal Planner Watkins reviewed in a PowerPoint 
presentation the shoreline inventory and analysis report, no net loss of ecological function, 
current circumstances and future development of docks, 490,215 sq ft. of  existing docks, 20-
year build-out is 489,999 sq. ft., currently 398 existing docks, new dock requirements, how to 
add new docks to the lake, comparison of key differences of existing and updated SMP in 
reference to docks, and comparison of reconstruction of a single family residence after fire, 
accident or natural disaster.  Urban Concepts, Kevin St. John and Tom Matlack provided written 
comments as part of the record.  Mayor Little restated that no one who has a current dock 
needs to reduce because others want to build a dock.  
 
Councilmember Quigley noted that if a house is destroyed, 6 months is not enough time to get a 
permit if you have a major disaster. 
 
Councilmember Daughtry commented that no net loss is not quantitative; should address other 
things like biological function, counting aquatic plants, etc.  Principal Planner Watkins 
responded that we would need a consultant to do this and the State did not allow enough 
money for new studies. 
 
Public comments.   Ted Boyson, 10432 Sandy Beach Drive, commented the SMP imposes 
implementation of further restrictions, will lower property values, need to be able to have 
affordable solutions, diminish land value and use of the lake, and 6’ foot wide dock down to 4’ 
wide is funneling and would cause people to fall.    Policy is negotiable with environmental 
agencies.  Do not need to sign off on extremism, which can cause great harm. 
 
Brad Nysether, 525 E Davies Loop Road, has lived on the lake for 30 years.  He commented 
property rights would be taken away if these regulations go into effect.   Should grandfather in 
current docks and piers, taking away private property, need just compensation, and objects to 
the taking – condemnation.   Each dock would have to reduce in size by 60 square feet to allow 
more docks.   
 
Kevin St John, 701 Stitch Road, stated a shoreline master plan attorney should be hired.  The 
SMP has broad sweeping language and fringing on property rights, should be balanced, and 
fact based.  Current SMP goes beyond the State requirements, diminishes property values, 
some of the rules conflict, and should contact experts in the field.  
 
Doug Bell, 10830 Vernon Road, speaking on behalf of his neighbors and himself commented 
helicopters are now outright allowed with the new regulations.  FAA only licenses helicopters 
and not shoreline regulations.  Section 14.44.070 allows float planes and helicopters subject to 
FAA regulations; that’s redundant and wants this oversight corrected.  Helicopters are not a 
water dependent use and should be prohibited from overwater structures.  This would not affect 
the one current helicopter use and not intended to defeat that owner. 
 
Steve Miller, 11016 Maple Lane, commented his house is off the water 27 feet because of the 
higher lake level.  The weir is a total failure because it is not maintaining the lake level.  New  
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regulations will not fix issues with fish and will bring down his property value.  The aerator is not 
turned on and does not want diminished use of the lake. 
 
Nancy Mitchell, 1015 Stitch Road, commented that she does not understand when they put in 
the new bulkhead and did the dock, they followed the permits that were required at that time, 
and now feels they are being punished because she still lives there.  If their bulkhead fell in and 
they had to put in a new one it would have to be built further back and can’t do anything to 
repair it. 
 
Cliff Call, 625 Stitch Road, has lived there since 1989.  His biggest concern is the arbitrary 60 
foot setback which has nothing to do with the shoreline and should be in the building codes.  
What is the definition of high watermark?   With the weir the lake level has been raised two feet 
higher.  The 60 foot regulation should be abandoned with no penalties.  Houses and docks will 
deteriorate because of the regulations.  Houses on the lake now should be deemed conforming. 
 
Gigi Burk, 920 E. Lakeshore Drive, commented they want to be part of the solution, want the 
lake to be healthy, and find the right solution to fit everyone.  Asked Council to take the time that 
is necessary to make sure it is the right thing for all of us for the next 20 years. 
 
Rich Meitzner, 10404 Sandy Beach Drive, commented when Makers, the consultant, was here 
they had a softer edge version for bulkheads.  Planning Director Ableman responded bulkhead 
requirements are directly from the State law.  Mr. Meitzner commented rebuilding a house is 
affected by the Critical Areas Regulations (CAR).  Planning Director Ableman responded no, 
once the SMP is adopted, it’s under Appendix B of the SMP.  Mr. Meitzner noted that wider 
docks with grating should work. 
 
Steve Mulvaney, 617 Stitch Road, commented rather than taking whatever the Fish & Wildlife 
say, you should be trying to prove that the fish are in there that actually need protection.    
 
Cory Burke, 920 E. Lakeshore Drive, asked what is the ordinary high watermark, what 
determines that and if it fluctuates does the dock now become non-compliant?  The dock length 
is allowed to meet 5.5 water depth, what determines that? 30 feet from shoreline requires 
grating – how is this affected by water depth, who did the study to determine the 30 feet?  
Replacement of a home at 6 months – sometimes not enough time for insurance to pay to 
rebuild. 
 
Steve Hobbs, 3309 114th Drive NE, noted he does not own a dock and is a State Senator.  His 
legislative aide, Eric Ashley, is taking notes. He is willing to introduce new legislation. 
 
Roger Jobs, 10918 Vernon Road, has lived there since 1978 and the water used to cover the 
dock.  Suggested having expert attorney and consultants to go through the SMP before making 
a decision, which affects value, usability and salability. 
 
Rose Granda, 12011 N. Lakeshore Drive, asked how the City will maintain their property?  Are 
you planning on conforming to all these regulations yourself, are you going to downsize all your 
docks to the 3 or 4 feet for the first 30 feet with the grated material?  Are you going to hire an 
employee to go around the lake and manage these docks, floating dock, and buoys?  Are we 
going to pay for City employees to go out and check all these things?  How are you going to 
know, remember and document what is really out there because each dock has such different  
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things added.   The City has the largest floating docks and docks – are you going to be 
accountable and who is going to manage this?   As a homeowner he is scared because of the 
potential for taxes and cost.  Encourage contacting experts and be willing to listen to them. 
 
Paul Olliges, 824 E Lakeshore Drive, purchased his house 14 years ago.  It has a dock that is 8 
feet by 120.  It has a full concrete bulkhead across the 100 feet of waterfront.  It has a structure 
within 10 feet of the waterfront and fire pit.   The depth of the water at the end of his dock is 5 
feet.   The City is welcome to come to his property to view the fish and depth of the water. Since 
the aerator, he is seeing more small fish.  He wants to make sure they can repair the property 
they own. 
 
Julia McCord, 9827 N. Davies Road, has lived here her whole life.  It is better to put in sewers.  
By changing the dock, is it really going to affect the fish?  Stop some of that toxic drainage.  The 
State is not looking at the big picture. 
 
Tim McCord, 9827 N. Davies Road, commented grating on docks is based on marine 
requirements and not fresh water.  It would be a liability to wait for a 50% dock 
repair/replacement.   What is the restoration of shoreline based upon?  Water levels used to be 
much lower and requirements are arbitrary. 
  
MOTION:  Councilmember Somers moved to close the public comment period, seconded by 
Councilmember Holder; motion carried unanimously.  (4-0-0-3) 
 
Councilmember Holder asked how the ordinary high water mark was derived and address the 
lake level.    Public Works Director/Engineer Monken stated the lake level is set by the weir 
which is 211.7 feet when the water is flowing over the weir.  Try to maintain 211.5 as a 
minimum.   Before the weir was put in the lake would have been about 2.5 feet lower.  North 
shore has the shallower area of the lake.  Planning Director Ableman responded the ordinary 
high water mark is defined by RCW, which is not the average but at that point where the water 
is normally.  There are some characteristic that are used along the shoreline to determine that.   
With the permission of the Fish & Wildlife, we control the lake level.  
 
Councilmember Quigley asked if other lakes have weirs, is it common?  Public Works 
Director/Engineer Monken responded yes, Lake Washington is an example.  We only regulate 
the weir 6 months out of the year; the rest of the year there is no weir.   
 
Councilmember Holder asked when the aerator is generally turned on.  Public Works Director 
Monken responded the aerator is turned on not by a specific date but by the level of dissolved 
oxygen.   
 
Councilmember Holder asked about public versus private dock requirements.   Planning 
Director Ableman stated City docks are serving more people.  When we go to replace, we will 
also have to do some mitigation to meet light penetration.  Public Works Director/Engineer 
Monken noted that the City removed the bulkhead at North Shore Park and are letting it go back 
to natural. 
 
Councilmember Somers noted that each person’s questions are answered by staff in the 
Responsiveness Summary and available online. 
 

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 76



 

 
 

Lake Stevens City Council Regular Meeting Minutes              June 13, 2011 
 
Councilmember Holder asked if grating is required for the first 30 feet, why then 4’ wide for a 
new dock?  Planning Director Ableman responded because grating only provides 60% light 
penetration.   
 
Councilmember Holder commented that bulkheads are not part of the no net loss.  Planning 
Director Ableman responded that is what the Department of Ecology said.  Bulkheads have very 
specific requirements. 
 
Councilmember Somers noted that septic systems were brought up, do you have a rough idea 
how many.  Mayor Little responded they will find out from the Sewer District. 
 
Planning Director Ableman commented they will be preparing the following items for the next 
meeting:  decision permit type matrix for different types of development, Planning Commission 
recommended amendments, and a few little typos. 
 
Councilmember Quigley asked about dock modification requirements by DOE and other ways to 
mitigate to give more flexibility to overwater structures so you can build bigger new docks.  
Planning Director Ableman responded in the master program current docks are allowed to 
remain at the same width as they are now, may be required to do some mitigation measure, 
remove the skirting and add grating.   
 
Councilmember Quigley asked if any other shoreline management programs have a 
grandfathering clause for bulkheads.  Planning Director Ableman responded no, we have been 
instructed that is a State requirement that everyone must follow.   
 
Councilmember Daughtry asked about installing a boardwalk in a wetland area.   Principal 
Planner Watkins responded boardwalks would be allowed.   
 
Councilmember Quigley asked about looking at how other SMPs balance issues we have. 
Councilmember Quigley suggested continuing this discussion to next month so we have full 
Council present. 
 
Planning Director Ableman suggested July 11.  
 
MOTION:  Councilmember Daughtry moved to continue the public hearing on the Shoreline 
Master Plan to July 11, seconded by Councilmember Quigley; motion carried unanimously.   
(4-0-0-3) 
 
Consideration of second reading of Ordinance No. 855, land use code amendments 
related to the Shoreline Management Act.  Principal Planner Watkins stated the code 
amendments relate to the Shoreline Management Act and have nothing to do with our proposed 
Shoreline Master Program.  There was one correction which added a new Section 15, in 
14.16B.360 Expiration of Approval for Type III applications, which was already in the Type II 
subsection, but should have also been added to the Type III subsection.   The only public 
comment received at the last hearing was on the words shall and should.  We are not adding 
these definitions to this ordinance; they are part of the SMP code amendments.   
 
Councilmember Quigley requested the ordinance be moved to the next meeting to allow 
additional time to review this ordinance.  Mayor Little suggested June 27 and Council agreed. 

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 77



 

 
 

Lake Stevens City Council Regular Meeting Minutes              June 13, 2011 
 
Approve minutes of June 6, 2011 Council workshop meeting.  Councilmember Quigley 
moved to approve minutes of June 6, 2011 workshop, seconded by Councilmember Daughtry; 
motion carried Councilmember Somers abstaining.  (3-0-1-3) 
 
Approve Music on the Lake contracts.  Finance Director/Treasurer Lowe commented the 
performances were put together by the Arts Commission for six Thursdays, except July 28.  The 
Navy Band and local jazz school (contract for $1.00) are free with the rest at $500 per 
performance.   The proposed cost is $2001for all performances plus $100 for print cost; 
budgeted for full amount. 
 
MOTION:  Councilmember Holder moved to authorize the Mayor to sign performance 
agreements, seconded by Councilmember Somers; motion carried unanimously.  (4-0-0-3) 
 
Approve Arts/Parks Foundation wine garden during Music on the Lake.  Finance 
Director/Treasurer Lowe reported Tracy Stevens brought this forward for the Arts and Parks 
Foundation.  An outside winery will host the event, which is a separate application for use of 
North Cove Park from 6:30-8:00, and limiting purchase to two drinks per person.  They will be 
making application to the liquor board and meeting City insurance requirements.   None of the 
expenses come from the City budget.   
 
MOTION:  Councilmember Holder moved to approve Arts and Parks Foundation’s request to 
host a Wine Garden in North Cove Park during the 2011Music on the Lake event contingent 
upon approval of Washington State Liquor Board, seconded by Councilmember Somers; motion 
carried unanimously.  (4-0-0-3)  
 
Approve removal of Shadow Brook bridge.  Public Works Director/Engineer Monken 
reported this was brought to our attention by a citizen who has safety concerns for a bridge that 
crosses the outfall from Lake Stevens and located off North Hartford, part of the Shadow Brook 
Division, and just north of Mt. Pilchuck Elementary School.   The majority of the pedestrian 
bridge is in the public right-of-way but it does connect into private property.  However, on this 
private property there is an identified easement for pedestrians but it does not identify who has 
the right to that easement.   There are no postings on the bridge identifying it as a private 
bridge.  There is a safety concern and the City’s Building Official red tagged it, clearly a safety 
hazard. Part of bridge wood structure has rotted away, about 20 feet long.  Unclear if it is public 
or private.  He is recommending an agreement with homeowners.   If the bridge is private it 
relieves the City from responsibility to replace the bridge and if anything should happen in the 
effort to remove the bridge.  The cost to remove the bridge is approximately $3,000 and an 
abatement process would exceed $3,000.    No proposal to replace the pedestrian bridge.  
Checked with the School District and there is no pickup for children there and this is not an 
access for a school, looks like it is for recreation.  Mr. Monken recommends authorizing the 
Mayor to sign the agreement with the homeowners.  The City placed barriers on the public side.  
The homeowners will be contacted.   
 
City Attorney McMurray commented that the ownership of the bridge is a very grey area. The 
document identifies a pedestrian easement and the bridge is in part of the pedestrian easement 
and City right-of-way.  The agreement Council is reviewing takes the position that this is a 
private pedestrian bridge not owned by the City and tries to get indemnification and release 
language to protect the City’s interest and also make it very clear that the City will not be under 
a legal obligation to replace the bridge, which would be at the cost of the homeowners.   
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Public Works Director Monken noted there are 10 parcels in the plat that will be contacted. 
 
MOTION:  Councilmember Somers moved to authorize the Mayor to execute agreements with 
homeowners in Shadow Brook for the City’s removal of the pedestrian bridge connecting to 
Harford Road to this plat, seconded by Councilmember Daughtry; motion carried unanimously.  
(4-0-0-3) 
 
Adjourn.  Councilmember Holder moved to adjourn at 9:09 p.m., seconded by Councilmember 
Daughtry; motion carried unanimously.  (4-0-0-3) 
 
 
______________________________ _________________________________ 
Vern Little, Mayor    Norma J. Scott, City Clerk/Admin. Asst. 
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LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
 

Agenda Date: June 27, 2011 
 
Subject: Professional Services Agreement – On Call Planning Services 

Perteet and The Watershed Company 
 
Contact Person/ 
Department: 

Rebecca Ableman 
Planning & Community Development Director 

Budget Impact: None at this 
time 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF CITY COUNCIL:   
The recommendation is for the City Council to authorize the Mayor to sign the Professional Services 
Agreement with: 
1. Perteet 
2. The Watershed Company 

 
SUMMARY/BACKGROUND:  
The City uses qualified consultants to perform critical area review for land use proposals.  There is 
currently one consultant contract that the Planning Department can use to perform these reviews.  Staff 
recommends that the City have more than one alternative available for this needed expertise and other 
on-call services primarily because to serve as backup staff and on a few occasion, applicants have 
wanted to use the same consultant for critical areas and therefore, the City would need a separate peer 
review for confirmation of the analysis and land use proposal.  Additionally, the City itself is in need of a 
critical area analysis for City projects and needs to use a separate firm to ensure review integrity.  Until 
recently, the City used an outside consultant for maintaining its GIS materials.  It is appropriate to retain 
this service should we have mapping needs that cannot be done by current staff.  Staff was also seeking 
a more predictable fee system for applicants and will change procedure with the consultants who do 
these types of reviews for the City. 
 
Earlier this year, staff issued a Request for Proposals and received 15 responses.  There were 4 
interviewed based on scoring of the proposals.  Finally, 2, Perteet (Attachment 1) and The Watershed 
Company (Attachment 2) were selected to move forward with a PSA for Council’s consideration.  Both 
firms are highly qualified and already contain the base GIS Mapping for the City. 
 
APPLICABLE CITY POLICIES:  
It has been common practice for the City to maintain on-call services to be responsive to its citizens and 
customers. 
 
BUDGET IMPACT:  
No budget impact at this time.  The cost for the City’s review for critical areas on a land use application is 
reimbursed by the applicant. There is a small 2011 mapping budget, however, is not anticipated to be 
used at this time because of current in-house expertise. 
 
ATTACHMENTS:  
Attachment 1 – Perteet Proposal, PSA, and Scope of Services 
Attachment 2 – The Watershed Company, Proposal, PSA, and Scope of Services 
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PROFESSIONAL SERVICES AGREEMENT BETWEEEN 

CITY OF LAKE STEVENS 
AND PERTEET  

FOR On Call Planning Services 
 

 THIS AGREEMENT, made and entered into in Snohomish County, Washington, by and 

between CITY OF LAKE STEVENS, hereinafter called the "City," and Perteet, a Washington 

corporation, hereinafter called the "Consultant." 

 WHEREAS, the Consultant has represented, and by entering into this Agreement now 

represents, that the firm and all employees assigned to work on any City project are in full 

compliance with the statutes of the State of Washington governing activities to be performed 

and that all personnel to be assigned to the work required under this agreement are fully 

qualified and properly licensed to perform the work to which they will be assigned. 

 NOW, THEREFORE, in consideration of the terms, conditions, covenants and 

performances contained herein below, the parties hereto agree as follows: 

 ARTICLE I.  PURPOSE 
 
 The purpose of this agreement is to provide the City with consulting services to On Call 
Planning Services including permit review, critical area report review/biologist services, and 
Geographical Information services as described in Article II.  The general terms and conditions of 
relationships between the City and the Consultant are specified in this agreement. 
 
 ARTICLE II.  SCOPE OF WORK 
 
 The scope of work is set out in the attached Estimate of Professional Services for the On 
Call Planning Services, hereinafter referred to as the "scope of services," Exhibit A.  All services 
and materials necessary to accomplish the tasks outlined in Exhibit A shall be provided by the 
Consultant unless noted otherwise in the scope of services or this agreement. 
 
 ARTICLE III.  OBLIGATIONS OF THE CONSULTANT 
 
 III.1 MINOR CHANGES IN SCOPE.  The Consultant shall accept minor changes, 
amendments, or revision in the detail of the work as may be required by the City when such 
changes will not have any impact on the service costs or proposed delivery schedule.  Extra work, 
if any, involving substantial changes and/or changes in cost or schedules will be addressed as 
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follows: 
 
 Extra Work.  The City may desire to have the Consultant perform work or render services 

in connection with each project in addition to or other than work provided for by the 
expressed intent of the scope of work in the scope of services.  Such work will be 
considered as extra work and will be specified in a written supplement to the scope of 
services, to be signed by both parties, which will set forth the nature and the scope 
thereof.  All proposals for extra work or services shall be prepared by the Consultant at no 
cost to the City.  Work under a supplemental agreement shall not proceed until executed 
in writing by the parties. 

 
 III.2 WORK PRODUCT AND DOCUMENTS.  The work product and all documents listed 
in the scope of services shall be furnished by the Consultant to the City, and upon completion of 
the work shall become the property of the City, except that the Consultant may retain one copy 
of the work product and documents for its records.  The Consultant will be responsible for the 
accuracy of the work, even though the work has been accepted by the City. 
 
 In the event that the Consultant shall default on this agreement or in the event that this 
contract shall be terminated prior to its completion as herein provided, all work product of the 
Consultant, along with a summary of work done to date of default or termination, shall become 
the property of the City.  Upon request, the Consultant shall tender the work product and 
summary to the City.  Tender of said work product shall be a prerequisite to final payment under 
this contract.  The summary of work done shall be prepared at no additional cost to the City. 
 
 Consultant will not be held liable for reuse of these documents or modifications thereof 
for any purpose other than those authorized under this Agreement without the written 
authorization of Consultant. 
 
 III.3 TIME OF PERFORMANCE.  The Consultant shall be authorized to begin work under 
the terms of this agreement upon signing of both the scope of services and this agreement and 
shall complete the work within  ##  days, unless a mutual written agreement is signed to change 
the schedule.  An extension of the time for completion may be given by the City due to conditions 
not expected or anticipated at the time of execution of this agreement. 
 
 III.4 NONASSIGNABLE.  The services to be provided by the Consultant shall not be 
assigned or subcontracted without the express written consent of the City. 
 
 III.5 EMPLOYMENT.  Any and all employees of the Consultant, while engaged in the 
performance of any work or services required by the Consultant under this agreement, shall be 
considered employees of the Consultant only and not of the City, and any and all claims that may 
or might arise under the Workman’s Compensation Act on behalf of any said employees while so 
engaged, and any and all claims made by any third party as a consequence of any negligent act or 
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omission on the part of the Consultant or its employees while so engaged in any of the work or 
services provided herein shall be the sole obligation of the Consultant. 
 
 III.6 INDEMNITY. 
 

 a. Consultant shall defend, indemnify and hold the City, its officers, officials, 
employees and volunteers harmless from any and all claims, injuries, damages, losses or 
suits including attorney fees, arising out of or resulting from the acts, errors or omissions 
of the Consultant in performance of this Agreement, except for injuries and damages 
caused by the negligence of the City. 

 
  b. Should a court of competent jurisdiction determine that this agreement is 

subject to RCW 4.24.115, then, in the event of liability for damaging arising out of bodily 
injury to persons or damages to property caused by or resulting from the concurrent 
negligence of the Engineer and the City, its members, officers, employees and agents, the 
Engineer’s liability to the City, by way of indemnification, shall be only to the extent of the 
Engineer’s negligence. 

 
  c. The provisions of this section shall survive the expiration or termination of 

this agreement. 
 
 III.7 INSURANCE. 
 
  a. Minimum Limits of Insurance.  The Consultant shall, before commencing 

work under this agreement, file with the City certificates of insurance coverage to be kept 
in force continuously during this agreement, and during all work performed pursuant to 
all short form agreements, in a form acceptable to the City.  Said certificates shall name 
the City as an additional named insured with respect to all coverages except professional 
liability insurance.  The minimum insurance requirements shall be as follows: 

 
   (1) Comprehensive General Liability.  $1,000,000 combined single limit 

per occurrence for bodily injury personal injury and property damage; $2,000,000 
general aggregate;  

 
   (2) Automobile Liability.  $300,000 combined single limit per accident 

for bodily injury and property damage; 
 
   (3) Workers’ Compensation.  Workers’ compensation limits as required 

by the Workers’ Compensation Act of Washington; 
 
   (4) Consultant’s Errors and Omissions Liability.  $1,000,000 per 

occurrence and as an annual aggregate. 
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  b. Notice of Cancellation of Insurance.  In the event that the Consultant 

receives notice (written, electronic or otherwise) that any of the above required insurance 
coverage is being cancelled and/or terminated, the Consultant shall immediately (within 
forty-eight (48) hours) provide written notification of such cancellation/termination to the 
City.   

 
  c. Acceptability of Insurers.  Insurance to be provided by Consultant shall be 

with a Bests rating of no less than A:VII, or if not rated by Bests, with minimum surpluses 
the equivalent of Bests’ VII rating. 

 
  d. Verification of Coverage.  In signing this agreement, the Consultant is 

acknowledging and representing that required insurance is active and current.  Further, 
throughout the term of this agreement, the Consultant shall provide the City with proof of 
insurance upon request by the City. 

 
 III.8 DISCRIMINATION PROHIBITED AND COMPLIANCE WITH EQUAL OPPORTUNITY 
LEGISLATION.  The Consultant agrees to comply with equal opportunity employment and not to 
discriminate against client, employee, or applicant for employment or for services because of 
race, creed, color, religion, national origin, marital status, sex, age or handicap except for a bona 
fide occupational qualification with regard, but not limited to, the following:  employment 
upgrading; demotion or transfer; recruitment or any recruitment advertising; layoff or 
terminations; rates of pay or other forms of compensation; selection for training, rendition of 
services.  The Consultant further agrees to maintain (as appropriate) notices, posted in 
conspicuous places, setting forth the provisions of this nondiscrimination clause.  The Consultant 
understands and agrees that if it violates this nondiscrimination provision, this agreement may be 
terminated by the City, and further that the Consultant will be barred from performing any 
services for the City now or in the future, unless a showing is made satisfactory to the City that 
discriminatory practices have been terminated and that recurrence of such action is unlikely. 
 
 III.9 UNFAIR EMPLOYMENT PRACTICES.  During the performance of this agreement, 
the Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment practices. 
 
 III.10 AFFIRMATIVE ACTION.  Affirmative action shall be implemented by the Consultant 
to ensure that applicants for employment and all employees are treated without regard to race, 
creed, color, sex, age, marital status, national origin or the presence of any sensory, mental or 
physical handicap, unless based on a bona fide occupational qualification.  The Consultant agrees 
to take affirmative action to ensure that all of its employees and agent adhere to this provision. 
 
 III.11 LEGAL RELATIONS.  The Consultant shall comply with all federal, state and local 
laws and ordinances applicable to work to be done under this agreement.  This contract shall be 
interpreted and construed in accordance with the laws of Washington.  Venue for any action 
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commenced relating to the interpretation, breach or enforcement of this agreement shall be in 
Snohomish County Superior Court. 
 
 III.12 INDEPENDENT CONTRACTOR.  The Consultant’s relation to the City shall at all 
times be as an independent contractor. 
 

III.13 CONFLICTS OF INTEREST.  While this is a non-exclusive agreement the Consultant 
agrees to and will notify the City of any potential conflicts of interest in Consultant’s client base 
and will seek and obtain written permission from the City prior to providing services to third 
parties where a conflict of interest is apparent. If a conflict is irreconcilable, the City reserves the 
right to terminate this agreement. 
 
 III.14 CITY CONFIDENCES.  The Consultant agrees to and will keep in strict confidence, 
and will not disclose, communicate or advertise to third parties without specific prior written 
consent from the City in each instance, the confidences of the City or any information regarding 
the City or services provided to the City. 
 
 ARTICLE IV.  OBLIGATIONS OF THE CITY 
 
 IV.1 PAYMENTS.  The Consultant shall be paid by the City for completed work for 
services rendered under this agreement and as detailed in the scope of services as provided 
hereinafter.  Such payment shall be full compensation for work performed or services rendered 
and for all labor, materials, supplies, equipment and incidentals necessary to complete the work.  
Payment shall be on a time and expense basis, provided, however, in no event shall total 
payment under this agreement exceed dollar amount in words and figure ($#,###).  In the event 
the City elects to expand the scope of services from that set forth in Exhibit A, the City shall pay 
Consultant an additional amount based on a time and expense basis, based upon Consultant’s 
current schedule of hourly rates. 
 
  a. Invoices shall be submitted by the Consultant to the City for payment 

pursuant to the terms of the scope of services.  The invoice will state the time expended, 
the hourly rate, a detailed description of the work performed, and the expenses incurred 
during the preceding month.  Invoices must be submitted by the 20th day of the month to 
be paid by the 15th day of the next calendar month. 

 
  b. The City will pay timely submitted and approved invoices received before 

the 20th of each month within thirty (30) days of receipt. 
 
 IV.2 CITY APPROVAL.  Notwithstanding the Consultant’s status as an independent 
contractor, results of the work performed pursuant to this contract must meet the approval of 
the City, which shall not be unreasonably withheld if work has been completed in compliance 
with the scope of work and City requirements. 
 
 ARTICLE V.  GENERAL 
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 V.1 NOTICES.  Notices to the City shall be sent to the following address: 
 
 CITY OF LAKE STEVENS 
 C/O Rebecca Ableman, Planning & Community Development Director 
 PO Box 257 
 LAKE STEVENS, WA 98258-0257 
 
 Notices to the Consultant shall be sent to the following address: 
 
 Perteet 

Stephanie Hansen, Project Manager 
2707 Colby Ave Ste 900 

 Everett, WA 98201 
 
 Receipt of any notice shall be deemed effective three (3) days after deposit of written 
notice in the U.S. mail with proper postage and address. 
 
 V.2 TERMINATION.  The right is reserved by the City to terminate this agreement in 
whole or in part at any time upon ten (10) days’ written notice to the Consultant. 
 
 If this agreement is terminated in its entirety by the City for its convenience, a final 
payment shall be made to the Consultant which, when added to any payments previously made, 
shall total the actual costs plus the same percentage of the fixed fee as the work completed at 
the time of termination applied to the total work required for the project. 
 
 V.3 DISPUTES.  The parties agree that, following reasonable attempts at negotiation 
and compromise, any unresolved dispute arising under this contract may be resolved by a 
mutually agreed-upon alternative dispute resolution of arbitration or mediation. 
 
 V.4 NONWAIVER.  Waiver by the City of any provision of this agreement or any time 
limitation provided for in this agreement shall not constitute a waiver of any other provision. 
 
 DATED this ______ day of ________________, 2011. 
 
CITY OF LAKE STEVENS    _____________________, CONSULTANT 
   
By______________________________  By______________________________ 
VERN LITTLE, MAYOR 
 
 
APPROVED AS TO FORM: 
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________________________________  
GRANT K. WEED, CITY ATTORNEY 
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EXHIBIT A  
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 City of Lake Stevens 
 
 
 
 
 Scope of Work 
 
 On-Call Planning Services 
  

 
 April, 2011 

 
 
 

 
 
 

 
 

2707 Colby Avenue, Suite 900 
Everett, WA 98201 
1.800.615.9900 / 425.252.7700 
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On-Call Planning Services 
Agreement with Perteet Inc. 

  

On-Call Planning Services Page 1 Scope of Work 
City of Lake Stevens  April, 2011 

INTRODUCTION 
 
The City of Lake Stevens will contract with Perteet Inc. to provide on-call planning services on an as-
needed basis.  Perteet will act as the lead consultant and the primary point of contact for all services 
under this contract.   
 
1. Potential Services to be Provided 
 
Upon request by the City, the Perteet Team shall be available on an on-call basis to perform 
development reviews, provide technical analyses, and support city staff with planning documents, staff 
reports, or data development/management in the following areas of expertise: 
 

• Site Plan Reviews 
• Plat Reviews 
• SEPA Checklists 
• Land Use Applications 
• Variances 
• Conditional Use Permits 
• Shoreline Permits 
• Landscape Reviews 
• Stormwater 
• Utilities 
• Traffic Studies 
• Critical Area Reviews 
• Wetland/Stream Delineations 
• Critical Areas Studies & Mitigation Plans 
• Federal and State Environmental Permitting  

o NEPA 
o Aquatic permitting (JARPA for Army Corps permits, ESA Section 7 Consultation, 401 

Water Quality Certifications, Coastal Zone Management Certifications, Aquatic Use 
Authorizations, and Hydraulic Project Approvals)  

o Agency coordination 
o NPDES Stormwater Notices and Surface Water Pollution Prevention Plans 
o Forest Practices permits 

• GIS Maintenance, Data Creation, and Analysis 
• Mapping and Graphics 

 
2. Task Orders  
 
Work on any particular task shall not proceed until this contract is signed by Perteet Inc. and the City of 
Lake Stevens. For each task order, a written or email approval of a task order shall be sent to Perteet 
Inc. prior to start of work.  Upon request, Perteet Inc. shall estimate the labor costs, materials, and time 
necessary to complete an individual task.  If anticipated costs under an approved task order will exceed 
previously provided estimates, Perteet Inc. shall alert the City prior to continuation of services. 
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On-Call Planning Services Page 2 Scope of Work 
City of Lake Stevens  April, 2011 

3. Subcontractors 
 
Sub-contracts shall be executed if and when warranted by a particular task order.  Perteet Inc. may sub-
contract with the following entities for support services as noted: 
 

• Amec Earth and Environmental (Cultural Resources) 
• Hiller West, Consultant (Land Use) 
• HWA GeoSciences (Geotechnical) 
• Michael Minor & Associates (Air and Noise) 
• Tetra Tech (GIS) 
• The Transpo Group (Transportation Planning) 

 
 
4. Hourly Rates 
 
On-call services shall be invoiced at the consultants’ current rates at the time the task order is approved 
by the City, unless negotiated in advance.  Invoices shall include reimbursement for direct expenses, 
including printing, mileage, travel expenses, purchased materials, copying, and GIS/CADD charges if 
applicable. 
 
Services provided under approved task orders shall be billed on a cost plus fixed fee basis. The rates for 
Perteet Inc. staff include the cost of the labor, an overhead fee (162.58%), and a profit margin (30%). The 
2011 all-inclusive rates for relevant staff members are as follows: 
 

Perteet Staff Member Rate per Hour 
Sr. Planner/Manager $122.88 
Engineer III $112.53 
Sr. Professional Land Surveyor $133.62 
Lead Tech/Designer $100.94 
Associate $154.72 
Planner II (GIS) $91.28 
Accountant $89.09 
Clerical $76.07 
Travel @ current federal rate ($0.51) 
GIS/Traffic Modeling $15.00 
CADD Station $10.00 
Color Copies $0.80 each 
Authorized Sub-consultants Cost plus 10 percent 
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On-Call Planning Services Page 3 Scope of Work 
City of Lake Stevens  April, 2011 

2011 hourly rates for main staff persons of potential sub-consultants are as follows (rates of other 
personnel assigned to an individual task order may apply at the time the task order is approved): 
 

Sub-Consultant Rate per Hour (Main Contact) 
Amec $114.79 
Hiller West $60.00 
HWA GeoSciences $118.53 
Michael Minor & Associates $140.00 
TetraTech $115.00 
Transpo Group $137.33 

 
Hourly rates are subject to change annually. 
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PROFESSIONAL SERVICES AGREEMENT BETWEEEN 

CITY OF LAKE STEVENS 
AND The Watershed Company  
FOR On Call Planning Services 

 

 THIS AGREEMENT, made and entered into in Snohomish County, Washington, by and 

between CITY OF LAKE STEVENS, hereinafter called the "City," and The Watershed Company, a 

Washington corporation, hereinafter called the "Consultant." 

 WHEREAS, the Consultant has represented, and by entering into this Agreement now 

represents, that the firm and all employees assigned to work on any City project are in full 

compliance with the statutes of the State of Washington governing activities to be performed 

and that all personnel to be assigned to the work required under this agreement are fully 

qualified and properly licensed to perform the work to which they will be assigned. 

 NOW, THEREFORE, in consideration of the terms, conditions, covenants and 

performances contained herein below, the parties hereto agree as follows: 

 ARTICLE I.  PURPOSE 
 
 The purpose of this agreement is to provide the City with consulting services to n Call 
Planning Services including permit review, critical area report review and/or preparation 
(biologist services), and Geographical Information services as described in Article II.  The general 
terms and conditions of relationships between the City and the Consultant are specified in this 
agreement. 
 
 ARTICLE II.  SCOPE OF WORK 
 
 The scope of work is set out in the attached Estimate of Professional Services for the On 
Call Planning Services, hereinafter referred to as the "scope of services," Exhibit A.  All services 
and materials necessary to accomplish the tasks outlined in Exhibit A shall be provided by the 
Consultant unless noted otherwise in the scope of services or this agreement. 
 
 ARTICLE III.  OBLIGATIONS OF THE CONSULTANT 
 
 III.1 MINOR CHANGES IN SCOPE.  The Consultant shall accept minor changes, 
amendments, or revision in the detail of the work as may be required by the City when such 
changes will not have any impact on the service costs or proposed delivery schedule.  Extra work, 
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if any, involving substantial changes and/or changes in cost or schedules will be addressed as 
follows: 
 
 Extra Work.  The City may desire to have the Consultant perform work or render services 

in connection with each project in addition to or other than work provided for by the 
expressed intent of the scope of work in the scope of services.  Such work will be 
considered as extra work and will be specified in a written supplement to the scope of 
services, to be signed by both parties, which will set forth the nature and the scope 
thereof.  All proposals for extra work or services shall be prepared by the Consultant at no 
cost to the City.  Work under a supplemental agreement shall not proceed until executed 
in writing by the parties. 

 
 III.2 WORK PRODUCT AND DOCUMENTS.  The work product and all documents listed 
in the scope of services shall be furnished by the Consultant to the City, and upon completion of 
the work shall become the property of the City, except that the Consultant may retain one copy 
of the work product and documents for its records.  The Consultant will be responsible for the 
accuracy of the work, even though the work has been accepted by the City. 
 
 In the event that the Consultant shall default on this agreement or in the event that this 
contract shall be terminated prior to its completion as herein provided, all work product of the 
Consultant, along with a summary of work done to date of default or termination, shall become 
the property of the City.  Upon request, the Consultant shall tender the work product and 
summary to the City.  Tender of said work product shall be a prerequisite to final payment under 
this contract.  The summary of work done shall be prepared at no additional cost to the City. 
 
 Consultant will not be held liable for reuse of these documents or modifications thereof 
for any purpose other than those authorized under this Agreement without the written 
authorization of Consultant. 
 
 III.3 TIME OF PERFORMANCE.  The Consultant shall be authorized to begin work under 
the terms of this agreement upon signing of both the scope of services and this agreement and 
shall complete the work within NA days, unless a mutual written agreement is signed to change 
the schedule.  An extension of the time for completion may be given by the City due to conditions 
not expected or anticipated at the time of execution of this agreement. 
 
 III.4 NONASSIGNABLE.  The services to be provided by the Consultant shall not be 
assigned or subcontracted without the express written consent of the City. 
 
 III.5 EMPLOYMENT.  Any and all employees of the Consultant, while engaged in the 
performance of any work or services required by the Consultant under this agreement, shall be 
considered employees of the Consultant only and not of the City, and any and all claims that may 
or might arise under the Workman’s Compensation Act on behalf of any said employees while so 
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engaged, and any and all claims made by any third party as a consequence of any negligent act or 
omission on the part of the Consultant or its employees while so engaged in any of the work or 
services provided herein shall be the sole obligation of the Consultant. 
 
 III.6 INDEMNITY. 
 

 a. Consultant shall defend, indemnify and hold the City, its officers, officials, 
employees and volunteers harmless from any and all claims, injuries, damages, losses or 
suits including attorney fees, arising out of or resulting from the acts, errors or omissions 
of the Consultant in performance of this Agreement, except for injuries and damages 
caused by the negligence of the City. 

 
  b. Should a court of competent jurisdiction determine that this agreement is 

subject to RCW 4.24.115, then, in the event of liability for damaging arising out of bodily 
injury to persons or damages to property caused by or resulting from the concurrent 
negligence of the Engineer and the City, its members, officers, employees and agents, the 
Engineer’s liability to the City, by way of indemnification, shall be only to the extent of the 
Engineer’s negligence. 

 
  c. The provisions of this section shall survive the expiration or termination of 

this agreement. 
 
 III.7 INSURANCE. 
 
  a. Minimum Limits of Insurance.  The Consultant shall, before commencing 

work under this agreement, file with the City certificates of insurance coverage to be kept 
in force continuously during this agreement, and during all work performed pursuant to 
all short form agreements, in a form acceptable to the City.  Said certificates shall name 
the City as an additional named insured with respect to all coverages except professional 
liability insurance.  The minimum insurance requirements shall be as follows: 

 
   (1) Comprehensive General Liability.  $1,000,000 combined single limit 

per occurrence for bodily injury personal injury and property damage; $2,000,000 
general aggregate;  

 
   (2) Automobile Liability.  $300,000 combined single limit per accident 

for bodily injury and property damage; 
 
   (3) Workers’ Compensation.  Workers’ compensation limits as required 

by the Workers’ Compensation Act of Washington; 
 
   (4) Consultant’s Errors and Omissions Liability.  $1,000,000 per 
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occurrence and as an annual aggregate. 
 
  b. Notice of Cancellation of Insurance.  In the event that the Consultant 

receives notice (written, electronic or otherwise) that any of the above required insurance 
coverage is being cancelled and/or terminated, the Consultant shall immediately (within 
forty-eight (48) hours) provide written notification of such cancellation/termination to the 
City.   

 
  c. Acceptability of Insurers.  Insurance to be provided by Consultant shall be 

with a Bests rating of no less than A:VII, or if not rated by Bests, with minimum surpluses 
the equivalent of Bests’ VII rating. 

 
  d. Verification of Coverage.  In signing this agreement, the Consultant is 

acknowledging and representing that required insurance is active and current.  Further, 
throughout the term of this agreement, the Consultant shall provide the City with proof of 
insurance upon request by the City. 

 
 III.8 DISCRIMINATION PROHIBITED AND COMPLIANCE WITH EQUAL OPPORTUNITY 
LEGISLATION.  The Consultant agrees to comply with equal opportunity employment and not to 
discriminate against client, employee, or applicant for employment or for services because of 
race, creed, color, religion, national origin, marital status, sex, age or handicap except for a bona 
fide occupational qualification with regard, but not limited to, the following:  employment 
upgrading; demotion or transfer; recruitment or any recruitment advertising; layoff or 
terminations; rates of pay or other forms of compensation; selection for training, rendition of 
services.  The Consultant further agrees to maintain (as appropriate) notices, posted in 
conspicuous places, setting forth the provisions of this nondiscrimination clause.  The Consultant 
understands and agrees that if it violates this nondiscrimination provision, this agreement may be 
terminated by the City, and further that the Consultant will be barred from performing any 
services for the City now or in the future, unless a showing is made satisfactory to the City that 
discriminatory practices have been terminated and that recurrence of such action is unlikely. 
 
 III.9 UNFAIR EMPLOYMENT PRACTICES.  During the performance of this agreement, 
the Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment practices. 
 
 III.10 AFFIRMATIVE ACTION.  Affirmative action shall be implemented by the Consultant 
to ensure that applicants for employment and all employees are treated without regard to race, 
creed, color, sex, age, marital status, national origin or the presence of any sensory, mental or 
physical handicap, unless based on a bona fide occupational qualification.  The Consultant agrees 
to take affirmative action to ensure that all of its employees and agent adhere to this provision. 
 
 III.11 LEGAL RELATIONS.  The Consultant shall comply with all federal, state and local 
laws and ordinances applicable to work to be done under this agreement.  This contract shall be 
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interpreted and construed in accordance with the laws of Washington.  Venue for any action 
commenced relating to the interpretation, breach or enforcement of this agreement shall be in 
Snohomish County Superior Court. 
 
 III.12 INDEPENDENT CONTRACTOR.  The Consultant’s relation to the City shall at all 
times be as an independent contractor. 
 

III.13 CONFLICTS OF INTEREST.  While this is a non-exclusive agreement the Consultant 
agrees to and will notify the City of any potential conflicts of interest in Consultant’s client base 
and will seek and obtain written permission from the City prior to providing services to third 
parties where a conflict of interest is apparent. If a conflict is irreconcilable, the City reserves the 
right to terminate this agreement. 
 
 III.14 CITY CONFIDENCES.  The Consultant agrees to and will keep in strict confidence, 
and will not disclose, communicate or advertise to third parties without specific prior written 
consent from the City in each instance, the confidences of the City or any information regarding 
the City or services provided to the City. 
 
 ARTICLE IV.  OBLIGATIONS OF THE CITY 
 
 IV.1 PAYMENTS.  The Consultant shall be paid by the City for completed work for 
services rendered under this agreement and as detailed in the scope of services as provided 
hereinafter.  Such payment shall be full compensation for work performed or services rendered 
and for all labor, materials, supplies, equipment and incidentals necessary to complete the work.  
Payment shall be on a time and expense basis, provided, however, in no event shall total 
payment under this agreement exceed NA.  In the event the City elects to expand the scope of 
services from that set forth in Exhibit A, the City shall pay Consultant an additional amount based 
on a time and expense basis, based upon Consultant’s current schedule of hourly rates. 
 
  a. Invoices shall be submitted by the Consultant to the City for payment 

pursuant to the terms of the scope of services.  The invoice will state the time expended, 
the hourly rate, a detailed description of the work performed, and the expenses incurred 
during the preceding month.  Invoices must be submitted by the 20th day of the month to 
be paid by the 15th day of the next calendar month. 

 
  b. The City will pay timely submitted and approved invoices received before 

the 20th of each month within thirty (30) days of receipt. 
 
 IV.2 CITY APPROVAL.  Notwithstanding the Consultant’s status as an independent 
contractor, results of the work performed pursuant to this contract must meet the approval of 
the City, which shall not be unreasonably withheld if work has been completed in compliance 
with the scope of work and City requirements. 
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 ARTICLE V.  GENERAL 
 
 V.1 NOTICES.  Notices to the City shall be sent to the following address: 
 
 CITY OF LAKE STEVENS 
 C/O Rebecca Ableman 
 PO Box 257 
 LAKE STEVENS, WA 98258-0257 
 
 Notices to the Consultant shall be sent to the following address: 
 
 The Watershed Company 

Hugh Mortensen 
750 Sixth Street S. 

 Kirkland, WA 98033 
 
 Receipt of any notice shall be deemed effective three (3) days after deposit of written 
notice in the U.S. mail with proper postage and address. 
 
 V.2 TERMINATION.  The right is reserved by the City to terminate this agreement in 
whole or in part at any time upon ten (10) days’ written notice to the Consultant. 
 
 If this agreement is terminated in its entirety by the City for its convenience, a final 
payment shall be made to the Consultant which, when added to any payments previously made, 
shall total the actual costs plus the same percentage of the fixed fee as the work completed at 
the time of termination applied to the total work required for the project. 
 
 V.3 DISPUTES.  The parties agree that, following reasonable attempts at negotiation 
and compromise, any unresolved dispute arising under this contract may be resolved by a 
mutually agreed-upon alternative dispute resolution of arbitration or mediation. 
 
 V.4 NONWAIVER.  Waiver by the City of any provision of this agreement or any time 
limitation provided for in this agreement shall not constitute a waiver of any other provision. 
 
 DATED this ______ day of ________________, 2011. 
 
CITY OF LAKE STEVENS    _____________________, CONSULTANT 
   
By______________________________  By______________________________ 
VERN LITTLE, MAYOR 
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PROFESSIONAL SERVICES AGREEMENT - 7 

APPROVED AS TO FORM: 
 
________________________________  
GRANT K. WEED, CITY ATTORNEY 
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Exhibit A 
Scope of Services for the PSA between City of Lake Stevens and The Watershed Company for 

On-Call Planning Services 
 

SCOPE OF SERVICES: 

The consultant, in consultation with the City, shall prepare detailed scopes of work, budgets and 
schedules for each task authorization.  Services rendered through individual task authorizations 
would encompass the following: 

1. Development Review 

1.1 Review services. The Consultant will provide development review services to the City, 
upon request, to review development applications for consistency with the Lake Stevens 
Municipal Code, including zoning, critical area, and public works standards, as well as 
comprehensive planning policies and other applicable policies of the City. 

1.2 Development applications. Development applications may include, but are not limited to: 
 Commercial and residential site plans; 
 Subdivisions; 
 Shoreline permits; 
 Zoning map amendments; 
 Variances; 
 Conditional use permits; 
 Comprehensive plan amendments; and 
 Code amendments. 

1.3 Tasks. Review services can include review of application materials for complete application 
status, SEPA checklists, traffic studies, critical area studies and verification, setbacks and other 
zoning standards, landscaping plans, mitigation plans, wildlife and fisheries habitat assessment 
studies, mitigation construction monitoring, mitigation as-built documentation, mitigation 
performance monitoring and reporting, utility and stormwater plans, preliminary and final plat 
maps, and design review.  Upon request, the Consultant will attend City meetings, including pre-
application meetings, review meetings, public hearings, and public meetings to support City staff 
during the approval process.   

1.4 Application materials and review times. The City shall provide the Consultant with a copy 
of all application materials, and a reasonable time period to review the application, not less than 
two weeks. The Consultant shall respond with a comment letter in writing, transmitted via e-
mail. 

2. Environmental and Natural Resources 

2.1 Tasks. The Consultant, upon request, will provide preparation and/or review of SEPA 
checklists, SEPA determinations, preparation and/or review of critical area studies; wetland and 
stream delineation studies, mitigation plans, wildlife and fisheries habitat assessment studies, 
mitigation construction monitoring, mitigation as-built documentation, mitigation performance 
monitoring and reporting, and other general assistance with or preparation of environmental 
permitting documents (NEPA, JARPA, HPA, Shoreline, etc.) for City projects. 

3. Geographic Information System (GIS) 

3.1 Maintenance of GIS. The Consultant, upon request, will maintain the City’s GIS system and 
update it as requested with new data development or from existing sources of data.   

3.2 GIS Data Creation. The Consultant, upon request, will create GIS datasets for the City. 
Data is to be determined by the City’s needs, but may include jurisdictional boundaries, zoning, 
land use, development proposals, buildable lands, critical areas, topography, roadways, and 
parcels. 
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Exhibit A 
Scope of Services for the PSA between City of Lake Stevens and The Watershed Company for 

On-Call Planning Services 
 

3.3 GIS Analysis. The Consultant, upon request, will provide analyses for the built and natural 
environment. This includes, but is not limited to, impacts of land use alternatives, impervious 
surface, screening for environmental impacts, capacity analysis, etc. 

3.4 Mapping. The Consultant, upon request, will create maps and other graphics for the City. 
Maps are available in digital format, plots, and document size for use within the City’s offices, for 
sale to the public, for inclusion on the City’s website, or for presentation purposes. 
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  Page 1 of 2 

LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
 

Council Agenda 
Date: 

June 27, 2011 

 
Subject: Permitrax Permit Tracking System – Bitco Software LLC 
 
Contact Person/ 
Department: 

Rebecca Ableman 
Planning and Community 
Development Director 

Budget 
Impact: 

2011-$1,000 Install 
2012-$4,000 Install 
2012 -$5,000 maintenance & 
annually thereafter 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL: 
The recommended action is for the City Council to authorize the Mayor to enter into an 
agreement to purchase a new permit tracking system from Bitco Software LLC. 
    
 
SUMMARY: 
At the May 23rd meeting, staff presented the permit tracking system proposal by Bitco Software 
of its Permitrax program for a significantly reduced rate (Attachment 1) in an effort to build its 
client base.  Council gave direction to proceed with the Contract Agreement and is before the 
Council for consideration. 
 
BACKGROUND:  
The City purchased an upgrade package to the current permit tracking system known as 
PTWIN.  The cost of the upgrade, approximately $4,700 offered at a special discount, was 
significantly less than any other system available (ranging from $50,000 to $250,000 in price 
with annual maintenance fees between $10,000 and $32,000) providing an affordable solution 
for replacing the antiquated and very cumbersome program that is operating.  In addition, the 
integrity of the system has been compromised on more than one occasion causing concern with 
losing data and/or not having an operational program at all.  Staff had been working with the 
Company, URSA, to get the upgrade product but the business closed before releasing the 
software.  The Finance Division is working to recover the funds that were expended for the 
upgrade. 
 
A few other cities including Edmonds and Arlington are currently using Permitrax and have 
given favorable ratings.  The City’s Information and Technology Department has evaluated the 
system and also rates it favorable.  Staff was given a demonstration and supports the system 
because of its ease of use, tracking capabilities, and report generation features (Attachment 2 
product information).  
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DISCUSSION:  
A permit tracking system is an essential tool for the Planning Department because it tracks land 
use activity on a site over time, provides statistical data efficiently, tracks fee information, and 
provides the status of a project and where it is in the review stage at any given time.  The 
current system provides some of that functionality but, among other issues, the reports that it 
can generate still require a great deal of manual work to verify and put into easily read 
documents.  Permitrax will improve the City’s ability to serve permit customers and produce 
more reliable data. 
 
Bitco Software is interested in building its client base to help generate new customers and is 
offering a system that regularly costs over $87,000, for the annual maintenance price.  Given 
the economic climate and budget constraints the request is to purchase the basic system that 
would include tracking of permits only.  Other optional modules can be added at a later time 
such as the citizen access and linking the permit data to the GIS (mapping) system.   
 
 
APPLICABLE CITY POLICIES:  
NA 
 
 
BUDGET IMPACT:  
The purchase price is $5,000 for the basic system.  The vendor has proposed $1,000 be paid in 
2011 to begin setting up and the balance of $4,000 be paid in 2012 upon a completed 
installation.  An annual maintenance fee of $5,000 will be required starting in 2012.  Building 
Permit revenue has already exceeded the annual projection and this would be an appropriate 
expenditure of these funds until or if the City is able to recover the expended funds from URSA. 
  
 
ATTACHMENTS:  
1- Permitrax Proposal 
2- Permitrax Product Information 
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Bitco Software, LLC 
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PROPRIETARY SOFTWARE LICENSE AGREEMENT 
 
 

For City of Lake Stevens, Washington 
 

 
Subject to the provisions contained herein. Bitco Software, LLC ("Bitco 
Software") hereby grants to the City of Lake Stevens, Washington ("Customer") a 
non-exclusive license to use the proprietary computer software products 
("Licensed Program") and materials ("Licensed Materials") specified below. 
 
SOFTWARE 
 
Bitco Software, will furnish one (1) copy of the Licensed Program to Customer in 
machine-readable object code form and provide one (1) copy of the Licensed 
Materials to Customer containing detailed specifications for the operation and 
use of the Licensed Program. 
 
PRODUCT LICENSE AND SERVICE FEES 
 
----------------------------------------------------------------------------- 
PermitTrax™ Suite 
Software License Fee                                          $0.00 
(See Schedule 1, Section A) 
----------------------------------------------------------------------------- 
Professional Services Fee                                     $0.00 
(See Schedule 1, Section B) 
----------------------------------------------------------------------------- 
Software Annual Maintenance Fee        $5,000.00 
 (See Schedule 1, Section C) 
----------------------------------------------------------------------------- 
 
   Total Fees Due & Payable                                   $5,000.00 + Tax 
                                                              =========== 
-------------------------------------------------------------------------------- 
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CUSTOMER INFORMATION 
                                    City of Lake Stevens, Washington 
Customer Name:                 ------------------------------------------ 
Address:                         
                               ------------------------------------------ 
Attention:                       
                               ------------------------------------------ 
Telephone Number:                               

 ------------------------------------------ 
 
                               ------------------------------------------ 
 
Customer's Designated Site 
 
Designated Site:                Same as Above   
                               ------------------------------------------ 
                                 
                               ------------------------------------------ 
                                
                               ------------------------------------------ 
Address:                        Same as Above 
                               ------------------------------------------ 
                                 

                         ------------------------------------------ 
 
                               ------------------------------------------ 
Billing Address:                Same as above 
                               ------------------------------------------ 
 
                                
Attention:                      
                               ------------------------------------------ 
Telephone:                      
                               ------------------------------------------ 
 
                               ------------------------------------------ 
Shipping Address:    Same as above 
                               ------------------------------------------ 
(If different from above) 
                               ------------------------------------------ 
 
                               ------------------------------------------ 
 
Attention:                      
                               ------------------------------------------ 
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PROPRIETARY SOFTWARE LICENSE AGREEMENT 

 
 

Bitco Software, LLC 
 
                              TERMS AND CONDITIONS 
 
1. LICENSE. Bitco Software hereby grants to Customer a non-exclusive, non-
transferable license (the "License") to use the Licensed Program and Licensed 
Materials on the Designated Site, identified on Page 2 of this Agreement, 
subject to the terms and conditions contained herein. The term of this license 
is perpetual, commencing upon acceptance of this Agreement by Bitco Software. 
 
This Agreement, the Licensed Program and Licensed Materials, to which it 
applies, may not be assigned, sub licensed, or transferred by the Customer 
without prior written consent from Bitco Software, which will not be 
unreasonably withheld nor delayed. 
 
2. USE. Bitco Software, shall be responsible for the delivery of the Licensed 
Program(s) together with the documentation. The Customer shall be exclusively 
responsible for the supervision, management and control of its use of the 
Licensed Program(s), including without limitation; (i) assuring proper machine 
configurations, audit controls and operating methods: (ii) establishing adequate 
backup plans, based on alternative procedures and access to qualified 
programming personnel; and (iii) implementing sufficient recovery procedures and 
checkpoints to satisfy its requirements for security and accuracy of input, as 
well as, system restart and recovery in the event of a malfunction. 
 
The Licensed Program and Licensed Materials may be used only in the furtherance 
of the internal operations of the Customer, its sub agencies and commissions or 
its wholly owned or majority owned subsidiaries. In no event shall the Licensed 
Program be used to process information by or for the benefit of third parties. 
 
The Customer may, from time to time, change the Designated Site and/or the 
location thereof to any computer site of the Customer or a subsidiary, provided 
that in each case the Customer gives timely written notice thereof to Bitco 
Software, LLC. During the term of this Agreement, and at any given time, the 
Customer is authorized to use the Licensed Program on only one (1) of the 
Customer's computers and intended backup computer. 
 
The Customer may not copy or otherwise reproduce the Licensed Program, or any 
part thereof (except such copying, strictly limited in number, as is essential 
for system backup, testing, maintenance or recovery purposes). The Customer may 
reproduce the Licensed Materials solely for its own internal use provided that 
all titles, trademarks, trade names, copyright notices, and other proprietary 
notices of Bitco Software, are retained. 
 
3. CONFIDENTIALITY. The ideas and the expressions hereof contained in the 
Licensed Program and Licensed Materials are confidential, proprietary 
information and trade secrets that the Customer will receive in confidence 
unless and only to the limited extent required by Washington state statutes 
governing the release of public records. The Customer shall not in any manner or 
form disclose, provide or otherwise make available, in whole or in part, any 
Licensed Program and/or Licensed Material to any third parties except for 
Customer's employees and consultants who are bound by appropriate non-
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disclosures. The obligations expressed within this Section 3 shall survive 
termination of this Agreement. 
 
The Parties acknowledge and agree that all Parties' information that is marked 
"Confidential", except as specified below, that comes to be known by reason of 
work under this Agreement, is confidential to each Party and will not be 
disclosed to unauthorized third parties. The Parties will use the same standard 
of care, and will bind their employees, agents or representatives to such 
standard, to prevent disclosure of such confidential information as each uses to 
protect its own confidential information and trade secrets. Information received 
by either Party under this Agreement will not be considered confidential if the 
information: (a) is not marked "Confidential"; (b) is known to the other Party 
or is in the other Party's possession at the time of executing this Agreement; 
(c) is in the public domain at the time of disclosure; (d) is independently 
developed by the other Party; or (e) is disclosed to the other Party by a third 
party with written approval of the first Party. 
 
The obligations expressed within this Section 3 shall survive termination of 
this Agreement. 
 
4. WARRANTIES. Bitco Software warrants that (i) it may lawfully grant the 
license, (ii) neither the Licensed Program or Licensed Materials, or the use 
thereof within the scope of the License, infringes a patent or copyright or is 
claimed to be a trade secret of any person who has not consented to the granting 
of the License, (iii) at the time of installation, and for so long thereafter as 
Customer pays Maintenance Fees hereunder, the Licensed Program, will conform to 
applicable printed documentation (i.e., all Licensed Materials, including User 
Guides and Reference Manuals) delivered by Bitco Software to the Customer; (iv) 
neither the Licensed Program nor the Licensed Materials contain any virus, time 
bomb mechanism or other software or code that can disable or adversely affect 
any and all of the Licensed Program or the Licensed Materials or destroy any 
data or other software; and (v) both the Licensed Program and the Licensed 
Materials are Year 2000 Compliant. THE FOREGOING WARRANTY IS IN LIEU OF ALL 
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED 
WARRANTIES OF TITLE, MERCHANTABILITY, AND FITNESS FOR A PARTICULAR PURPOSE. No 
employee or agent of Bitco Software is authorized to give a greater or different 
warranty. 
 
5. INDEMNIFICATION. Bitco Software, at its own expense, will defend and 
indemnify against any action brought against the Customer based on a claim that 
any Licensed Program infringed a United States patent, copyright or trademark 
provided that (i) Bitco Software, shall be notified promptly in writing by the 
Customer of any notice of such claim; (ii) Bitco Software, shall have the sole 
control of the defense of any action on such claim and all negotiations for its 
settlement or compromise; and (iii) the Customer shall permit Bitco Software, at 
Bitco Software, option and expense, either to procure for the Customer the right 
to continue using the Licensed Program or modify the Licensed Program so that it 
becomes non-infringing. 
 
6. LIABILITY. Except as provided for in Section 5 above, Bitco Software, 
liability for damages to the Customer for any cause whatsoever, and regardless 
of the form of action, shall be limited to the License Fees paid by the Customer 
hereunder with respect to the affected Licensed Program. In no event will Bitco 
Software, be liable for any lost profits, goodwill, or other consequential, 
special or indirect damages suffered by the Customer in connection with or 
arising from the performance of the Licensed Program, even if Bitco Software, 
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has been advised of the possibility of such damages or for any claim against the 
Customer by any other party. 
 
7. MAINTENANCE PLAN. Upon due and punctual payment of the applicable Maintenance 
Fees, the Customer shall receive: 
 
New Releases: From time to time Bitco Software, may issue modified or enhanced 
versions of the Licensed Program, herein referred to as a "New Release", and 
will provide the Customer with one (1) complete copy of such New Release and one 
(1) copy of the documentation updates. Following shipment of the New Release 
materials, the previous release shall remain "current" for purposes hereof, for 
a period of six (6) months: thereafter only the New Release will be current. New 
Releases will only be issued to Customers who have a current Maintenance Plan in 
effect. Bitco Software shall have no obligation hereunder to furnish the 
Customer with separately priced components to a Licensed Program or Licensed 
Materials except as explicitly described in this License Agreement, unless 
Customer has entered into an additional License Agreement for such separately 
priced components. Bitco Software, LLC shall continue to provide maintenance to 
the Licensed Program so long as it continues to make the Licensed Program 
commercially available. 
 
Service: Upon receipt of written notice (e-mail acceptable) from the Customer 
specifying failures or errors found in a Licensed Program, and upon receipt of 
such additional information as Bitco Software, may request, Bitco Software, will 
act in an expeditious manner to correct defects in the current release of such 
Licensed Program, as long as it has not been substantially altered by Customer. 
Bitco Software, will provide telephone support services during normal business 
hours. Monday through Friday (9:30 AM - 5:00 PM, Pacific Standard Time). Bitco 
Software, is not obligated to perform investigation and/or correction of defects 
found by Bitco Software, to be in other than a current release, which has not 
been substantially altered by the Customer. 
 
The Maintenance Plan shall be automatically renewed on an annual basis and the 
Customer shall pay therefore according to the then current Maintenance Fee, 
unless the Customer elects to cancel the annual renewal of the Maintenance Plan, 
effective upon any anniversary date of the commencement of the Maintenance Plan, 
by providing written notice to Bitco Software, no less than thirty (30) days 
prior to such anniversary date. Bitco Software, shall deliver to Customer an 
invoice no less than sixty (60) days prior to such anniversary date. Such 
invoice shall be due and payable within 60 days. Customer may elect at the 
execution of this Agreement, or upon any anniversary date hereof, to purchase a 
Multi-Year Maintenance Plan by paying in advance to Bitco Software, LLC 
maintenance fees for two or more years and receiving a maintenance prepayment 
discount of 10% (ten percent). 
 
Bitco Software, in its sole discretion, shall establish Maintenance Fees payable 
under this Section. Notwithstanding the above, for the first three years after 
contract execution, the annual Maintenance Fees shall not be increased. For 
years thereafter, any Maintenance Fee increases shall be limited to the percent 
change in the U.S. Department of Labor Consumer Price Index (CPI-U) for the 
calendar year prior to the renewal date of the Maintenance Plan. 
 
8. PAYMENT. All Product License and Services Fees outlined on Page 1 of this 
Agreement are due and payable as described in Schedule 1, Section D ("Payment 
Terms"). All other fees and charges hereunder are due and payable in full upon 
receipt of Bitco Software, invoice by Customer. There shall be added to all 
charges hereunder (i) all reasonable shipping, handling, travel and other 
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reasonable out-of-packet expenses incurred by Bitco Software, in connection with 
this Agreement or its performance; and (ii) amounts equal to any taxes paid or 
payable by Bitco Software, however designated, levied, or based on this 
Agreement, or on any Licensed Program or Licensed Materials, its charges or its 
use, including without limitation, any value-added, royalty, federal, state or 
local sales, use, and property taxes, and any taxes or amounts in lieu thereof, 
exclusive, however, of taxes based on the net income of Bitco Software. Customer 
will be charged interest at the rate of one and one-half percent (1-1/2%) per 
month on all sums hereunder which remain unpaid thirty (30) days after due, with 
such interest to commence on the due date. 
 
9. GENERAL. The Customer acknowledges that he has read this Agreement, 
understands it and agrees to be bound by all terms and conditions hereof. All 
subsequent modifications, amendments, and waivers to this Agreement must be by 
written instrument, executed by authorized representatives of the parties 
hereto. In the event that any provision under this Agreement shall be deemed 
illegal or otherwise unenforceable by any applicable statute or rule of law, 
such provision shall be omitted and the entire Agreement shall not fail on 
account thereof and the remainder of the Agreement shall continue in full force 
and effect. No waiver of any breach of any provision of this Agreement shall 
constitute a waiver of any other breach of any other provision hereof. Bitco 
Software, LLC shall not be liable for delay or failure to perform its 
obligations herein set forth if such delay or failure is due to any cause or 
condition beyond its reasonable control. This Agreement shall be binding upon 
and inure to the benefit of any successor of the Customer, who, whether by 
merger, purchase, or otherwise, acquires all or substantially all of the assets 
or business of the Customer. 
 
Both parties agree that neither party shall solicit or hire the other party's 
employees involved directly in the relationship established by this Agreement as 
an employee or as a consultant in the same geographical region. This provision 
shall remain in effect until one (1) year has passed since the date the last 
services were provided by Bitco Software to Customer. Both parties recognize 
that their employees are valuable resources whose loss may be damaging to their 
respective businesses, and therefore, violation of this restriction shall result 
in the violating party making an immediate restitution payment of $250,000 to 
the other, payable within 30 days of the start date of the hired employee or 
consultant. 
 
All notices and other communications hereunder shall be by written instrument 
and shall be deemed given upon certified mailing with return receipt, addressed 
to the party to be notified at the address set forth on Page 2 of this 
Agreement, or to Bitco Software LLC. 
 
This Agreement is governed and construed by the laws of the State of Washington. 
 
This Agreement, including all Addenda, attached hereto, represents the complete 
and exclusive statement of the agreements between the parties and supersedes all 
prior agreements and representations between them. In the event of conflict 
between general Terms and Conditions, Schedule 1 and the Addenda, the following 
order of precedence shall apply: Schedule 1, Addenda, Terms and Conditions. This 
Agreement is binding upon the parties upon execution by Customer and acceptance 
by Bitco Software. 
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Accepted By: 
 
City of Lake Stevens, Washington    Bitco Software, LLC  
-----------------------------       ------------------------------------ 
 
By:                                 By: 
 
-----------------------------     ------------------------------------ 
   (Authorized Signature)                  (Authorized Signature) 
 
                                          Cory Jorgensen, President 
-----------------------------       ------------------------------------ 
      (Name and Title)                       (Name and Title) 
   
 
-----------------------------       ------------------------------------ 
          (Date)                                   (Date) 
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PROPRIETARY SOFTWARE LICENSE AGREEMENT 
 
 

Bitco Software, LLC 
 
                                   SCHEDULE 1 
 
 

City of Lake Stevens, Washington 
 

               Product Pricing, Configuration and Service Schedule 
 
A.   Licensed Program(s):            License Fee 
     --------------------                                      ----------- 
 
    Application: PermitTrax Suite                         No Cost 
    Database: SQL Server 
    Licensed number of Users: Unlimited 
  
  
 Total License Fees (after all applicable discounts):         No Cost 
 

Note that the Customer is fully responsible for providing the relational 
database management software and other third party software and systems 
required for the operation of the Bitco Software, system. 

 
B.    Professional Services: 

 
Service provided under this contract:  
 
Implementation 
 

Bitco Software agrees to design and implement new consoles for 
client until go-live.  This includes Document Design, Scripting and 
Data Entry. 

 
Data Conversion 
 

Bitco Software Agrees to provide data conversions that will import 
data into the application.  This includes an Assessor conversion of 
parcel and address data. 

 
Reports 
 

Bitco Software agrees to provide custom reports where canned reports 
will not meet the needs of the client. 

 
 Training 
 
  Bitco Software will provide training to use the application. 
 

After the completion of these professional services and customer goes LIVE 
and is using the application to transact normal business, all Professional 
Services will be at then-current-hourly rate. 
 
Below are Estimated Milestones of Professional Services: 
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Contract Execution through Week 3: 
 

Information gathering by Bitco Software for Implementation, Data 
Conversion and Reports. 
 

Week 4 through Week 8: 
 

Data Conversion Delivered to Client for Review and sign off at end 
of week 8. 
 

Week 9 through Week 12: 
 

Console Designs, Documents and Scripting for Review and sign off at 
end of week 12. 
 

Week 13 through Week 16: 
 

Testing by Client, Custom Reports, Final Changes and Training.  
After Week 16, Set a GO Live Date with Client. 

 
 

 Data Conversion Fee:       No Cost 
 Implementation Fee:       No Cost 
 
   Total Professional Services (after all applicable discounts):  $ 0.00 
 
C.    Software Maintenance Fee: 
 
    Application: PermitTrax Suite     $5,000.00 
  

--------------------------------------------------------------------- 
Total Maintenance Fees (after all applicable discounts): $5,000.00 
--------------------------------------------------------------------- 

 
Customer hereby purchases, as part of this Agreement, Software Maintenance 
Plan, commencing upon contract execution and extending for a term of one 
(1) year. Customer will pay a software maintenance fee equal to 
($6,200.00) for this Software Maintenance Plan. 

 
D.    Payment Terms: 
 

Due and payable upon contract execution: 
  1st Year Annual Maintenance Fee (Partial)  $1,000.00 

          ------------ 
       Total: $1,000.00 + Tax 
 
Due and Payable by Jan 31st, 2012 

  1st Year Annual Maintenance Fee (In Full)  $4,000.00  
  2nd Year Annual Maintenance Fee   $5,000.00 

         ------------ 
       Total: $9,000.00 
 

 
 
 
 
E.    License Fee Basis: 
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Customer acknowledges that the License Fees described herein are based on 
the number of IIS Servers of the Licensed Program. The license fee 
described herein is based on an unlimited number of users. 

 
 
Accepted By: 
 
       
City of Lake Stevens, Washington Bitco Software, LLC 
-----------------------------       ------------------------------------ 
 
By:                                 By: 
 
-----------------------------       ------------------------------------ 
   (Authorized Signature)                  (Authorized Signature) 
 
                                          Cory Jorgensen, President 
-----------------------------       ------------------------------------ 
   (Name and Title)                   (Name and Title) 
   
 
          
-----------------------------       ------------------------------------ 
          (Date)                                   (Date) 
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 PO Box 814 

 Edmonds, WA  98020 

 (425) 367-4016 

 http://www.bitcosoftware.com 

Product Information 
PermitTrax™ Land Management Suite

"Changing How Government and Software are Brought Together"
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PRODUCT INFORMATION 
PermitTrax™ Land Management Suite 
 

 

 

PermitTrax™ is a full featured web based land management solution for government agencies 
used primarily in the tracking of Building, Planning, and Engineering permits as well as Business 
License and Code Enforcement.  PermitTrax™ is distributed as a full product suite with a 
complete set of modules included in the purchase price.  PermitTrax™ was designed from the 
ground up utilizing Microsoft .NET technology.  These technologies present the user with a rich, 
full featured thin-client multi-document interface allowing the user to work on more than one 
item at a time. 

 

PermitTrax™ Land Management Suite provides some of the following functions: 

 Tracking of multiple types of Permits, Licensing, and Code Enforcement 

 Automating multiple processes 

 Tracking the Review process 

 Detail information for Inspections, Conditions and Requirements 

 Automated fee calculations 

 Track and associate permits to Parcels, Addresses and Contractors 

 Cashier module for tracking financial transactions 

 Attach any type of electronic file such as photos, documents, correspondents 

 Ability to add different levels of messaging for easy inter-office communication 

 Create and publish documents such as permits, letters, certificates, licenses 

 Email notifications 

 Full function reporting 

 Easy to use interface 
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ALL-INCLUSIVE ANNUAL SERVICE PLAN 

We are offering an All-Inclusive Annual Service Maintenance Plan.  This fee is offered at 
an additional cost of $500.00 per month, paid annually or monthly in addition to your 
annual maintenance contract.   

What is the All-Inclusive Annual Service Plan? 

It includes all requests for changes, modifications and additions to PermitTrax™ during 
the service plan period.  You will no longer have to budget for extra services.  You will 
no longer ask the question “How Much will it cost to do this?”  It’s all included. 

Here is a list of some of the services included: 

 New Permit Type Design and Implementation 

 New Custom Reports 

 Fee Modifications and Scripting 

 Add / Modify Custom Documents 

 Implement newly developed application features 

 Screen Modifications 

 SQL Queries to extract custom data 

There is no limit to modifications or additions of any sort.  You want to add a new permit 
type?  It’s included! 

Why would we do this? 

We want to provide an application that our customers can use so they can better serve 
their current customers while making your internal processes more efficient.   As the 
application evolves with new modifications, updates and improvements; the services you 
provide change, the internal design of PermitTrax™ should do so as well, without 
breaking the budget.  We find that the ability to do your job in an efficient manner and 
providing great service to your clients shouldn’t be defined by the amount of money it 
takes to create those processes when they already exist. 

It reminds us here at Bitco Software of times when we go places and want to do 
something out of the ordinary, but told that we can’t because “There just isn’t a button for 
it”.  
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“DOING IT DIFFERENT!” 
At Bitco Software, we do things different.  Here are a few examples. 

Application Design 

PermitTrax™ is a 100% browser based application, which means that the application is 
accessed completely through a web browser such as Microsoft Internet Explorer on the 
client machine. There are no application modules installed on the client machine, which 
makes the application easier to maintain for the IT department. Since the application runs 
through a web browser, it is easy to give access to users located outside the agencies 
network. Also, there is no need for a special wireless module for completing field 
inspections, as it can be easily setup with a laptop and air card for full access over the 
internet. 

Technology 

Utilizing Microsoft technologies, we are able to focus on the strengths of Microsoft 
products, services and support. The complete PermitTrax™ Suite is developed using 
Microsoft.NET technology. PermitTrax™ utilizes Microsoft SQL Server for data storage. 
Once setup, SQL Server is a low maintenance system, which creates less management for 
an agencies IT department. PermitTrax™ can run on SQL Server enterprise or the freely 
distributed SQL Express edition, which is great for the smaller agencies. 

Purchase Price 

PermitTrax™ is priced competitively using a per server model instead of per user. Since 
the application runs through a web server, it seems illogical to charge per user. While our 
competitors are charging for add on modules, we include those modules and features with 
the licensed application. Some of our competitors charge on a per user basis, which they 
then calculate the annual maintenance based on your users. Some even base your 
maintenance fees on your population. At Bitco Software, we charge the same flat rate for 
maintenance for each customer. 

Product Packaging 

PermitTrax™ is packaged as a Land Management Suite. All features, upgrades and new 
modules are included in the price when you purchase the licensed application. There is no 
need to purchase new features as they become available - they are already included. 

Low Maintenance 

The PermitTrax™ product suite is a very friendly IT application. The application is 
installed only on one server. As updates become available, maintenance is achieved with 
a few clicks to install the latest version. Once installed, your whole client base is now 
using the latest version. 
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EXECUTIVE SUMMARY 

 

 

 

PEOPLE 

Bitco Software’s management team provides 12+ years experience developing 
software solutions for government and private institutions.  Our project leaders, 
management and staff integrate with our customers creating a long lasting 
relationship.  Bitco Software strives to create a unified team environment so we 
can clearly understand your business processes to apply our tactical methods of 
implementation to get the job done right the first time. 

Bitco Software has a vision of helping bring software and government together.  
Your assessment team can be rest assured that our knowledgeable team will 
provide the best service anyone can offer. 

PRODUCT 

Bitco Software is a leading software developer in the e-government market.  e-
Government (short for electronic government, also known as e-gov, digital 
government, online government or transformational government) is a diffused 
neologism used to refer to the use of information and communication technology 
to provide and improve government services, transactions and interactions with 
citizens, businesses, and other arms of government. 

The primary delivery models of e-Government can be divided into: 

 Government-to-Citizen or Government-to-Customer (G2C)  

 Government-to-Business (G2B)  

 Government-to-Government (G2G)  

 Government-to-Employees (G2E)  

Within each of these interaction domains, four kinds of activities take place: 

 pushing information over the Internet, e.g.: regulatory services, general 
holidays, public hearing schedules, issue briefs, notifications, etc.  
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 two-way communications between the agency and the citizen, a business, 
or another government agency. In this model, users can engage in dialogue 
with agencies and post problems, comments, or requests to the agency.  

 conducting transactions, e.g.: lodging tax returns, applying for services 
and grants.  

 governance, e.g.: online polling, voting, and campaigning.  

It is convenient and cost-effective for businesses, and the public benefits by 
getting easy access to the most current information available without having to 
spend time, energy and money to get it.  E-government helps simplify processes 
and makes access to government information more easily accessible for public 
sector agencies and citizens. 

For example, the Indiana Bureau of Motor Vehicles simplified the process of 
certifying driver records to be admitted in county court proceedings. Indiana 
became the first state to allow government records to be digitally signed, legally 
certified and delivered electronically by using Electronic Postmark technology.  
In addition to its simplicity, e-democracy services can reduce costs.  Alabama 
Department of Conservation & Natural Resources, Wal-Mart and NIC developed 
an online hunting and fishing license service utilizing an existing computer to 
automate the licensing process.  More than 140,000 licenses were purchased at 
Wal-Mart stores during the first hunting season and the agency estimates it will 
save $200,000 annually from service. 

The anticipated benefits of e-government include efficiency, improved services, 
better accessibility of public services, and more transparency and accountability. 

E-government allows citizens to interact with computers to achieve objectives at 
any time and any location, and eliminates the necessity for physical travel to 
government agents sitting behind desks and windows.  Improved accounting and 
record keeping can be noted through computerization, and information and forms 
can be easily accessed, equaling quicker processing time. On the administrative 
side, access to help find or retrieve files and linked information can now be stored 
in databases versus hardcopies stored in various locations.  Individuals with 
disabilities or conditions no longer have to be mobile to be active in government 
and can be in the comfort of their own homes.  

 

PRIMARY CONTACT 

Cory Jorgensen - President of Bitco Software, LLC 
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PO Box 814 
Edmonds, WA  98020 
Phone: (425) 367-4016 
E-Mail: cjorgensen@bitcosoftware.com 

COMPANY 

Bitco Software LLC 
Privately Owned Limited Liability Company formed in the state of Washington. 

 

HEADQUARTERS 

Edmonds, WA  98020 

Bitco software is located in the City of Edmonds, Washington.  All project 
coordination is completed through this office. 

LENGTH IN BUSINESS 

Bitco Software LLC was established in December 2002. 

MANAGEMENT BELIEFS 

Bitco Software is dedicated to providing the industries best customer service, 
support and product so we can insure our customers’ business visions and goals.  
We recognize our customers as the foundation, creating a long lasting relationship 
to help propel our products and services into the future as technologies change 
and evolve.  
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COMPANY EXPERIENCE 

 

City of Edmonds, Washington 
Address: 121 5th. Avenue North, Edmonds, Washington  98020 
Phone: (425) 771-0220 

 
Solutions Provided: 

Permit Tracking Solution: 

The Bitco Software PermitTrax™ Land Management Suite was implemented in the 
Community Development Department tracking all land use applications.  These include 
Planning, Building, Engineering Permits, and Code Enforcement.  Currently the City of 
Edmonds processes approximately 400+ permits monthly. 

Citizen Connect™ Public Access: 

The Bitco Software Citizens Connect™ Module was added to the cities website for 
citizen access to view the status of a permit.  Also available is the ability to apply for 
permits online. 

 

San Luis Obispo County, California 
Address: 1050 Monterey St., San Luis Obispo, CA  93408 
Phone: (805) 781-5285 

 
Solutions Provided: 

Permit Tracking Solution: 

The Bitco Software PermitTrax™ Land Management Suite was implemented in the 
Public Works Department.  These include Encroachment, Transportation, Road Closure 
and Adopt-A-Road permits. 

 

City of Arlington, Washington 
Address: 238 N. Olympic Ave, Arlington, WA  98223 
Phone: (360) 403-3445 

 
Solutions Provided: 
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Permit Tracking Solution: 

The Bitco Software PermitTrax™ Land Management Suite is implemented in the 
Community Development Department tracking all land use applications.  These include 
Planning, Building, Code Enforcement, Public Works and Utilities Permits. 

 

 

City of North Bend, Washington 
Address: 211 Main Ave N, North Bend, Washington  98045 
Phone: (425) 888-7631 

 
Solutions Provided: 

Permit Tracking Solution: 

The Bitco Software PermitTrax™ Land Management Suite is implemented in the 
Community Development Department tracking all land use applications.  These include 
Planning, Building and Public Works Permits. 

 

 

City of Black Diamond, Washington 
Address: 24301 Roberts Drive, Black Diamond, WA  98010 
Phone: (360) 886-2560 

 
Solutions Provided: 

Permit Tracking Solution: 

The Bitco Software PermitTrax™ Land Management Suite was implemented in the 
Community Development Department tracking all land use applications.  These include 
Planning, Building, Engineering Permits, Business License and Code Enforcement. 

Citizen Connect™ Public Access: 

The Bitco Software Citizens Connect™ Module was added to the cities website for 
citizen access to view the status of a permit.  Future implementation is in progress to 
enable the online features for permit issuance and payment over the web. 
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PermitTrax™ 

This is the core of our Land Management Suite used for all day-to-day tracking purposes. 

Administrator 

Used to customize the PermitTrax™ application and to design the permitting process. 

Cashier 

The cashier module can be separated from the permit fees through the cashier module for 
easy processing of payments. 

Reports 

Many canned reports exists in the system that can be filtered down to provide an endless 
set of reports and data.  Custom reports can be added to the system that canned reports 
don’t meet. 

Inspections 

Easy functionality for inspectors to enter inspection comments.  Adds the ability for 
scheduling of inspections. 

Mobile Access 

Quick easy access to permit inspections with very little HTML overhead for updating 
inspections in the field for use with mobile devices. 
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DATABASE 

The PermitTrax™ Land Management Suite uses Microsoft SQL Server to store the 
application data using a relational database schema.  Microsoft SQL Server is a logical 
choice to storing data as it is an easy to use and maintain database application and 
requires little maintenance once setup and installed.  Microsoft SQL Server works 
seamlessly within a Microsoft client/server infrastructure. 

Low Cost option: 

Microsoft also provides SQL Server Express, which is a no-cost option with the full 
functionality of the full version with only a limitation on concurrent connections. 

MOBILE COMPUTING 

Since PermitTrax™ is a web based application no special applications or hardware are 
required for real-time mobile transactions.  Basically, PermitTrax™ is Mobile Ready. 

PUBLIC ACCESS 

Bitco Software provides a public access application called Citizens Connect™ that links 
the PermitTrax™ Land Management Suite to the public.  This module is customizable as 
to what the citizen can view by an administrator.  Citizens Connect™ also allows for 
simple permits to be applied for over the internet, paid for and issued. 

 

IMPLEMENTATION 

Bitco Software provides a proven approach to a system implementation.  We take a lot of 
the hassle out of the data entry into the PermitTrax™ system.  We do not want to take 
you away from your clients so we provide that process for you.  We help you gather the 
information you need and discuss the many possibilities to customizing the system to fit 
your current business processes.  We believe that we are experts at what we do and we 
should help you be the expert at what you do.  Below is a systematic procedure we use to 
implement the PermitTrax™ Land Management Solution and is usually a 4 – 6 month 
process. 
 

Step 1:  Analysis 

We will meet with you to analyze how you do business, create a plan and gather 
data to start customizing your permits and processes.  At this time we will install 
the software and train your project leader. 
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Step 2:  Implementation 

We take what we received from you during the analysis of your business process 
and configure the system to meet your needs.  We do this in our offices in 
Edmonds, Washington.  We send periodic updates to be imported and reviewed in 
a test environment. 

Step 3: Completed Implementation Testing 

Once all elements of the implementation step are tested, we go through a mock-
live test phase to make sure that everything converts correctly, designed to your 
specifications and all processes work as designed.  We use this stage to train the 
rest of your staff on how to use the application and the processes that are 
implemented. 

Step 4: Go Live 

Once the implementation process is complete and the configuration has been 
validated for accuracy then we move all the information into a LIVE 
environment.  On the GO-LIVE date our staff is available on-site to help with any 
questions with the new system. 

Step 5: POST GO LIVE 

Post-Implementation and continuing support is an important part of a strong and 
lasting relationship with our clients.  Bitco Software understands that problems 
and issues can arise when a new system is implemented.  Bitco Software commits 
to providing the support, resources and knowledge to assist your staff before, 
during and after the system goes live. 

 

MAINTENANCE 

Bitco Software’s annual maintenance fee covers all bug fixes, enhancements to the 
product, telephone tech support and all upgrades.  You will be notified if there is an 
update available, what is new in that update, and how you can retrieve it.  There are 
currently four Releases a year at the end of each quarter. 

Since Bitco Software’s PermitTrax™ Land Management Suite is web-based, the 
maintenance is very easy.  Your IT staff just downloads the new installation files and 
installs them on the server.  The next time you run PermitTrax™, you will have all the 
new changes automatically.  You do not have to go from computer to computer to install 
these changes. 

One of our goals at Bitco Software is to keep things easy.  We handle all the technical 
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problems and convert them into easy steps so a non-technical person can understand 
them.  We listen to our customers and track the questions that are asked; we then assess 
those questions, and then change our product or procedures to eliminate the confusions. 

 

DATA CONVERSIONS 

Bitco Software is dedicated to making sure that we do everything to make your job easier 
and the implementation process goes smooth.  We can develop an application that makes 
it easy for you to convert your old permit data into our database as well as parcel, address 
and contractor data.  This application is our Data Conversion Utility and is custom built 
for your specific data conversions.  With only three clicks of a button, the conversion 
process starts and is completely automated. 

To complete a data conversion, we need to get the data from you in an easy to read 
format such as an ASCII text file that is delimited, or a Microsoft Access database.  Our 
conversion team will help you from the start to the end.  If a conversion is part of the 
service agreement, the conversion application is part of the PermitTrax™ Suite and is 
covered under your annual maintenance agreement.  If your assessor’s office changes the 
format of your conversion, we will gladly modify this custom application to meet those 
changes. 

SUPPORT 

Technical Support is provided at regular business hours between 8:00 AM to 5:00 PM 
PST.  This includes Telephone and E-Mail support.  We currently use WebEx to provide 
remote support for our customers. 

PROJECT TEAM LEAD 

Bitco Software believes that we must work in a team environment with all of our projects 
and your staff.  Cory Jorgensen, Chief Executive Officer of Bitco Software, will act as 
the Project Team Lead. 

Position: 

Chief Executive Officer 

Summary: 

Mr. Jorgensen has 20+ years of experience developing software including 
development on permit tracking solutions before starting Bitco Software.  
Using this knowledge lead him and his team to create the PermitTrax™ 
Land Management Suite.  To further his knowledge and provide the best 

ATTACHMENT 2

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 157



possible software Mr. Jorgensen has added Microsoft Certifications to 
make a long-lasting foundation in an ever changing technological world. 

Project Responsibilities: 

 Project Team Lead 

 Oversight to Software Development 

 Coordination between customer and Bitco Software technical team 

 Manage all technical aspects of implementation 

 Data Conversion Oversight 

 Business Analyst 

  

Technical Skills/ Qualifications 

 Project Manager 

 Application Developer 

 Database Admin  

 Microsoft Certified Application Developer 
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Product Screen Shots 
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LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
 

Council Agenda Date: 27 June 2011 
 
Subject: Authorize Interlocal Agreement with Snohomish Conservation District for Support Services 
 
Contact 
Person/Department: 

Mick Monken 
Public Works 

Budget Impact: TBD 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL: Authorize the Mayor to 
execute the ILA with Snohomish Conservation District. 
  
 
SUMMARY/BACKGROUND: Snohomish Conservation District (District) can be used to provide 
support services to the City for tasks and projects that are associated with natural resources.  Services 
provided by the District can include NPDES compliance, watershed management, localized flooding, 
wetland management, low impact development, and drainage control.  
 
The District was formed about 20 years prior to the City’s incorporate.  As such, the residents of the City 
have been included in this District and pay an annual fee of $5/year.  Some of the costs associate with 
using the District may be offset through the portion of the fees collected by the District from citizens of 
the City of Lake Stevens.   
 
In 2010, the District used its resources, at no cost to the City, to prepare and assist the City in submitting a 
DOE grant for a Low Impact Development demonstration project for the City’s shop site.  The City was 
awarded a total grant of $117,431 (which includes a 25% match).  The match of $29,400 is expected to 
come from City and District direct staff costs.  This project is approved for 2011-2013 and would be the 
first expected services under this ILA.  With this project, and others with the District, a scope of services 
would be prepared and agreed upon by both parties.  This would define the project, roles, finances, and 
timing.  It is anticipated that most services with the District would be through grant and direct staff costs 
so no special budget line would be necessary. 
     
 
APPLICABLE CITY POLICIES:  NA 
  
 
BUDGET IMPACT:  TBD in the development of a scope of service.  Anticipated to be within 
current existing budget. 
  
 
ATTACHMENTS:   
 
► Exhibit A:  DRAFT ILA 
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EXHIBIT A 
 

INTERLOCAL AGREEMENT 
BETWEEN  

CITY OF LAKE STEVENS 
AND 

SNOHOMISH CONSERVATION DISTRICT 
FOR JOINT OR COOPERATIVE SERVICES 

April 1, 2011 through December 31, 2015 

 
 
This Interlocal Agreement (hereinafter "Agreement") is entered into by and between the 

City of Lake Stevens (hereinafter "City"), a political subdivision of the State of Washington, and 
the Snohomish Conservation District (hereinafter "District"), a Washington municipal 
corporation established pursuant to Chapter 89.08 RCW. 
 

WHEREAS, the District was established pursuant to Chapter 89.08 RCW to undertake a 
variety of activities relating to the conservation, management, and sustainability of natural 
resources; and  

 
WHEREAS, the District and City are authorized pursuant to the Interlocal Cooperation 

Act, Chapter 39.34 RCW, to enter into agreements with one another for joint or cooperative 
action; and 

 
WHEREAS, the District’s boundaries include all of the City; and 
 
WHEREAS, for over 60 years the District has assisted landowners and local governments 

as they face resource management challenges relating to water quality and other natural resource 
issues; and 

 
WHEREAS, increasing demands for resource management programs, resulting from 

more stringent regulations, urban development pressures, and public interest and awareness, has 
put a strain on both District and City financial resources; and 

 
WHEREAS, the District has outlined long term goals and objectives in its Long Range 

Plan; and 
 
WHEREAS, the District and City provide services for conserving and managing the 

City’s natural resources; and 
 
WHEREAS, the District and City recognize the need to continually refine and coordinate 

their respective long and short term goals, objectives, and programs for managing and 
conserving the City’s natural resources; and 

 
 NOW, THEREFORE, the District and City mutually agree as follows: 
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 I. PURPOSE 
 
 A.  The recitals set forth above are incorporated herein by this reference. 
 
 B.  The purpose of this agreement is to establish and define the terms and conditions for 
the cooperative efforts to be undertaken by the city and the district to promote, facilitate, and 
undertake certain conservation programs and activities. 
 
 C.  This Agreement shall be implemented through an annual scope of work as provided in 
Articles VI and VII. 
 
 II.  DURATION OF AGREEMENT 
 
 A.  This Agreement shall commence on April 1, 2011 and terminate December 31, 2015, 
unless otherwise modified or terminated in accordance with the terms of this Agreement.   
 
 B.  The activities described in Appendix 1-2011 that are performed after April 1, 2011, 
shall be eligible for funding under this Agreement.   
 
 
 III.  FUNDING 
 
 Funds for the resource management and conservation programs provided for in this 
Agreement shall be from the City.  The District and City shall endeavor to seek and obtain, 
whenever possible, grants and other external funding sources to support the projects included in 
the programs.  In the event funding is not appropriated in the City budget this Agreement may be 
suspended until funding becomes available, or at the option of either party, this Agreement may 
be terminated as provided in Section VIII below. 
  
 
 IV.  RESPONSIBILITIES OF THE DISTRICT 
 
 A.  Scope of Work 
 
 This Agreement shall be implemented through a scope of work.  The City and District 
shall negotiate a scope of work and budget for each year of this Agreement, which scope of work 
and budget will coordinate and describe the conservation programs and activities to be 
undertaken using funds from the City and District.  The first annual scope of work and budget is 
set out in Appendix 1-2011, attached hereto and incorporated herein by this reference, which 
shall take effect on April 1, 2011.  Subsequent annual scope of work and budget will be attached 
to this Agreement labeled as Appendix 1-2012 (or subsequent year).   
 
 B.  Future Scope of Work  
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 On or before December 1 of each year, the District will submit to the City, through the 
Public Works Director, a proposed annual scope of work and budget that describes the District’s 
conservation programs and activities proposed to be undertaken by the District with funds 
obtained from the City in the succeeding year.  The scope of work will be coordinated with City 
conservation programs and activities.  The District shall actively involve constituents and 
partners in the development of proposed scope of work.   
 
 C.  Program Reporting 
 
 On or before January 31 of each year, the District shall prepare and submit to the City, 
through the Public Works Director, an annual report which shall summarize the work performed 
and expenditures incurred during the preceding year for funding provided by the City and 
evaluate the performance and results of the work performed.  The reports shall also include, but 
not be limited to, the following: 
 
 1.  A description of work performed during the period and progress made to date. 
 
 2.  A description of any adverse conditions that affected the program objectives and/or 
time schedules, and actions taken to resolve them. 
 
 V.  RESPONSIBILITIES OF THE CITY 
 
 A.  Cooperation with the District 
 
 The City shall assist the District in a timely manner in the preparation, review, and 
modification of the scope of work, including accommodation of sensitive District timelines and 
assistance in identifying and making plan modifications that are reasonably consistent with the 
mission and goals of the District. 
 
 B.  Payment of Billing Requests 
 
 The City shall provide payment within 30 days of an approved billing request submitted 
by the District for work activities and expenditures identified by the agreed to scope of work and 
budget. 
 
 
 VI.  MAINTENANCE OF RECORDS 
 
 The District shall maintain all books, documents, receipts, invoices, and records, 
including payroll records, necessary to sufficiently and properly reflect the expenditures 
associated with this Agreement.  The accounting records shall provide for a separate recording 
and reporting of all receipts and expenditures. Financial records pertaining to matters authorized 
by this Agreement are subject to inspection and audit by representatives of City or the State 
Auditor upon request.  
 
 VII.  AMENDMENTS AND MODIFICATIONS OF PROGRAM EXPENDITURES 
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 A.  Changes in Approved Projects or Program Activities  
 
 The City, through the Public Works Director, must approve the removal, modification, or 
addition of work identified in the annual scope of work. 
 
 B.  Delays 
 
 Spending for some projects or program activities may be delayed because of extended 
timeframes for obtaining supporting grant funds, holdups in the permit review/approval 
processes, or other unforeseen circumstances. Variations in the scope of work or budget for these 
reasons shall be documented between the District and the City.   
 
 VIII.  TERMINATION 
 
 The City or District may terminate this agreement at any time with or without cause 
providing 15 days advance notification in writing.  In the event of termination the City shall pay 
the District a pro-rated amount for work completed to the date of termination.  All work product 
shall be delivered to the City and shall become the property of the City. 
 
  
 IX.  PROPERTY 
 
 Title to personal property purchased by the District in carrying out the scope of work 
shall vest in the District. 
 
 X.  GENERAL PROVISIONS 
 
 A.  Notice   
 
 Except as set forth elsewhere in this Agreement, notice for purposes of this Agreement, 
except service of process, shall be given by the District to the City by delivery to the Public 
Works Director, 1812 Main Street; P.O. Box 257, Lake Stevens, WA 98258.  Notice to the 
District for purposes of this Agreement, except service of process, shall be given to the Chair of 
the Board of Supervisors of the District and to the District Manager, 528 – 91st Ave. NE. Lake 
Stevens, WA 98258. 
 
 B.  Compliance with Laws   
 
 The District and the City shall comply with all federal, state, and local laws, statutes, 
ordinances, rules and regulations applicable to the performance of this Agreement.  The District 
and the City agree to comply with all the provisions of the Americans with Disabilities Act and 
all regulations interpreting or enforcing such act. 
 
 C.  Indemnification   
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 The District and the City agree to protect, defend and hold harmless each other, its 
elected and appointed officials, employees and agents, from and against all claims, demands and 
causes of action of any kind or character, including any cost of defense and attorney’s fees, 
arising out of any actions, errors or omissions of the other party, its officials, employees and 
agents in performing this Agreement except for those arising out of the sole negligence of the 
other party. 
 
 D.  Insurance 
 
 The City and the District shall each obtain and maintain at all times hereunder (i) a 
commercial general liability insurance policy with a minimum policy limit of $1,000,000 per 
occurrence and $1,000,000 combined single limit per occurrence, (ii) a minimum umbrella 
coverage of $3,000,000 each occurrence and $5,000,000 annual aggregate, and (iii) errors and 
omissions coverage including employment practices liability $1,000,000 per occurrence and 
$1,000,000 annual aggregate.  Each party’s policy shall provide that such policy shall not be 
terminated or reduced without thirty (30) days prior notice to the other party.  The City and the 
District will provide a certificate of insurance to the other party evidencing the aforementioned 
coverage.  In the alternative either party to this agreement may fulfill the insurance obligations 
contained herein by maintaining membership in and coverage provided by a self-insurance 
program pursuant to Chapter 48.62 RCW.  In this regard, the parties understand that the party to 
this agreement who is a member of such program is not able to name the other party as an 
“additional insured” under its coverage provided by the self-insurance program. 
 
 E.  Non-assignment 
 
 The District shall not subcontract, assign or delegate any of the rights, duties or 
obligations covered by this Agreement without prior express written approval by the City. 
 
 F.  Independent Contractor 
 
 The District will perform the services under this Agreement as an independent contractor 
and not as an agent, employee, or servant of the City.  The parties agree that the District is not 
entitled to any benefits or rights enjoyed by employees of the City.  The District specifically has 
the right to direct and control the District’s own activities in implementing the scope of work in 
accordance with the terms of this Agreement.  The City shall only have the right to ensure 
performance. 
 
 G.  Interlocal Cooperation Act 
 
 The parties agree that no separate legal or administrative entities are necessary in order to 
carry out this Agreement.  If determined by a court to be necessary for purposes of the Interlocal 
Cooperation Act, Ch. 39.34 RCW, an administrator or joint board responsible for administering 
the Agreement will be established by mutual agreement.  Any real or personal property used by 
either party in connection with this Agreement will be acquired, held, and disposed of by that 
party in its discretion, and the other party will have no joint or other interest herein.  No 
partnership or joint venture between the parties is created by this Agreement.   
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 XI.   MISCELLANEOUS 
 
 A.  No obligation in this Agreement shall limit the District or the City in fulfilling its 
responsibilities otherwise defined by law. 
 
 B.  The City shall cause this Agreement to be filed or listed pursuant to RCW 39.34.040 
with the Snohomish County Auditor. 
 
 XII.  ENTIRETY OF AGREEMENT 
 
 This Agreement constitutes the entire agreement between the City and the District and 
supersedes all proposals, oral and written, and all other communication between the parties in 
relation to the subject matter of this Agreement.  No other agreement exists between the City and 
the District with regards to the instant subject matter except as expressly set forth in this 
instrument.  Except as otherwise provided herein, no modification of this Agreement shall be 
effective until reduced to writing and executed by both parties. 
 
 
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
latest date written below. 
 
 

SNOHOMISH CONSERVATION DISTRICT 
 
 Accepted and executed this ____ day of ________________, 2011 
 
By: ____________________________ 
Mark Craven, Chair 
Snohomish Conservation District 
 

City of Lake Stevens 

 Accepted and executed this ____ day of ________________, 2011 

By: ____________________________ 
Vern Little, Mayor 
City of Lake Stevens 

 
Approved to Form: 

 
______________________________ 
City Attorney 
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LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 

 
Council Agenda Date: 27 June 2011 

 
Subject: Authorize Contract Amendment to the Eurasian Watermilfoil Control Program 

(2011) – Implementation of Application Strategy Plan and Post Services 
 
Contact Person: 
Department: 

Mick Monken 
Public Works 

Budget Impact: $167,824.83 

  
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL: Authorize amendment to the 
current contract with AquaTechnex, LLC to perform the implementation of Application Strategy 
Plan and post services for an amount of $167,824.83   
SUMMARY/BACKGROUND: On 25th April 2011 the City Awarded the Eurasian Watermilfoil Control 
Program (2011) contract to AquaTechnex and authorized the development of the Application Strategy 
Plan (ASP).   This contract was for $11,500.  The ASP has been completed and was presented to staff on 
15 June 2011.  The implementation of the ASP is the next phase in this project where the initial treatment 
and public outreach for the removal of the milfoil is performed.   
 
In preparing the ASP, AquaTechnex performed reconnaissance in mid May for the 2011 season.  They 
used the 2010 Snohomish County distribution map as a baseline.  The consultant team used a combination 
of visual observations using water penetrating glasses and video, spot diving, and point intercept 
sampling using a sampling rake.  The team covered the entire potential milfoil growth area (littoral zone) 
of the lake.  Milfoil growth was observed and sampled in a number of the areas within the lake.  The 
majority of the plant growth had emerged about 2 feet in length as of 20th of May.  The dense areas were 
mostly on the north shore area of the lake.   
 
Using the field collected information, AquaTechnex developed treatment maps and the application 
strategy (areas needing coverage, application rates, and methods of treatment).  In brief, the recommended 
application date is the week of 11 July 2011. Following the initial treatment, post review of the effects, 
monitoring of concentrations levels, and the development of a post application treatment strategy will 
follow.  These post services are included in this proposed contract amendment.  The cost for the initial 
treatment is $155,684.22 with the balance $13,140.61 for the post services. 
 
To date, the City has received an approval from the DOE for the Triclopyr treatment.    The City’s DOE 
grant funding limits expenditures after 1 July 2011.  The permit limits the application dates from 15th July 
through 31st October 2011.  AquaTechnex has been in contact with DOE regarding the start date and 
doesn’t foresee a problem with an application the week prior to the permit date since triclopyr does not 
have limitation on the fish window which is the controlling factor in the permit application dates. 
    
APPLICABLE CITY POLICIES:  None  
 
BUDGET IMPACT:  $167,824.83 in this action. 2011 budget i s $18 5,000 including $75,0 00 D OE 
grant. The total allocated budget including this action is $179,324.83 (under budget by $5,675.17)  
  
 
ATTACHMENTS:   
► Attachment A:  Draft Professional Service Agreement 
► Attachment B:  Project Budget Status 
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ATTACHMENT A 
 

SUPPLEMENTAL AGREEMENT NO. 1 
 TO 
 PROFESSIONAL SERVICES AGREEMENT  
 FOR 
 CITY OF LAKE STEVENS 
 LAKE STEVENS EURASIAN MILFOIL CONTROL PROJECT 
  

  
 This Supplemental Agreement No. 1 is made and entered into on the ____ day of 
___________, 2011, between the City of Lake Stevens, hereinafter called the "City" and 
AquaTechnex, LLC, hereinafter called the "Consultant." 
 
 
WITNESSETH THAT: 
 
 
WHEREAS, the parties hereto have previously entered into an Agreement for 
preparation of an application strategy plan for the initial and post treatment follow up of 
the control of Eurasian Milfoil in Lake Stevens, hereinafter called the "Project," said 
Agreement being dated 29th April 2011; and  
 
 
WHEREAS, both parties desire to supplement said Agreement, by expanding the Scope 
of Services to provide for Phase II, implementation of the application strategy plan and 
to amend the total amount payable for this Agreement, 
 
 
NOW THEREFORE, in consideration of the terms, conditions, covenants and 
performance contained herein or attached and incorporated, and made a part hereof, 
the parties hereto agree as follows: 
 
Each and every provision of the Original Agreement for Professional Services dated 29th 
April 2011, shall remain in full force and effect, except as modified in the following 
sections: 
 
 
 1.   Article II of the Original Agreement, "SCOPE OF SERVICES", shall be 
supplemented to include the Scope of Services as described in Exhibit A1, attached 
hereto and by this reference made part of this Supplemental Agreement No. 1. 
 
 
 2.   Article IV of the Original Agreement, "OBLIGATIONS OF THE CITY", 
Paragraph 4.1 Payments, the third sentence is amended to include the additional 
Consultant fee of $167,824.83 and shall read as follows:  "....shall total payment under 
this agreement exceed $179,324.83." 
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The Total Amount payable to the Consultant is summarized as follows: 
 
 
 Original Agreement $11,500.00 
 
 Supplemental Agreement No.1  $167,824.83 
 
 Supplemental Agreement No.2  $0.00 
 
 Supplemental Agreement No.3  $0.00 
 
 Grand Total  $179,324.83 
 
 
 3.   Article III, Section 3.3 of the Original Agreement, "TIME OF 
PERFORMANCE", is amended to provide that all work shall be completed within 90 
days.    
 
IN WITNESS WHEREOF, the parties hereto have executed this SUPPLEMENTAL 
AGREEMENT NO. 1 as of the day and year first above written. 
 
 
CITY OF LAKE STEVENS AquaTechnex, LLS 
 
 
By:___________________________ By: ______________________ 
 Mayor Its____________________ 
 
ATTEST/AUTHENTICATED: 
 
 
_____________________________ 
City Clerk 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Lake Stevens City Attorney 
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Exhibit A1 
 

Scope of Services 
 

LAKE STEVENS EURASIAN MILFOIL CONTROL PROJECT 
IMPLEMENTATION OF APPLICATION STRATEGY PLAN 

POST TESTING AND SURVEY AND TREATMENT STRATEGY 
(PHASE II, III, IV, V) 

 
 

Work shall consist of the following: 
 

1. Implementation of application strategy plan – this is the initial implementation of 
the consultant's developed application strategy plan (initial treatment) of the 
triclopyr treatment that includes labor, equipment, materials, permitting, meetings 
with the City and Public, and other associated cost in the implementation of the 
consultant’s developed application strategy plan.  Treatment shall be Renovate 
triclopyr.  A copy of the application strategy plan is attached and incorporated 
into this scope of services.  

2. Post application testing (per test) – Testing will be performed for up to 16 weeks 
at 4 locations, or as agreed to by the City prior to any testing, for a estimated 36 
post application tests.  The testing is to monitor the concentrations of triclopyr. 

3. Post treatment survey – performance of a follow up visual survey of the entire 
littoral area to determine the effectiveness of the initial treatment.  The survey will 
include post-survey GIS mapping. 

4. Post treatment strategy plan – preparation of a draft and final post treatment 
strategy plan.  This includes labor, equipment, materials, permitting, meetings 
with the City and Public, and other associated cost in the preparation of the post 
treatment strategy plan.  Consultant is responsible to determine what is needed 
in the post treatment strategy plan to perform any required post treatment.  
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ATTACHMENT 1 
 

Application Strategy Plan 
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Lake Stevens Eurasian Milfoil 
Treatment Recommendations   

 
 

 AquaTechnex, LLC 

Presented to City of Lake Stevens for  
Consideration by 

PO Box 30824 
Bellingham WA, 98228 
www.aquatechnex.com 
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[LAKE STEVENS EURASIAN MILFOIL TREATMENT 

RECOMMENDATIONS] June 17, 2011 

 
 
Introduction 
 
AquaTechnex was selected by the City of Lake Stevens to perform the first phase to implement the 
Integrated Aquatic Vegetation Management Plan (IAVMP) to target the noxious aquatic weed Eurasian 
Milfoil.  During the summer of 2010, the Community went through the process of developing a IAVMP to 
help begin the process of targeting the invasive aquatic weed Eurasian Milfoil.  This noxious weed has 
become  a major problem to lake residents in many areas of the lake.  The planning process included 
developing maps outlining problem areas, looking at all control options and developing a plan and 
budget for the next ten years to implement the plan.  During the year 2011, the plan called for 
applications with Triclopyr based aquatic herbicides and a few follow up tasks.  
 
AquaTechnex has completed the first phase of this project for 2011, we have performed a survey to be 
used in recommending a treatment strategy to the City.  This report summarizes this effort and provides 
those recommendations.   
 
Mapping 
 
The mapping work that was performed during the summer of 2010 by Snohomish County diver teams 
provided an excellent starting point for the 2011 mission.  Their teams surveyed the littoral area of the 
lake and developed a map that showed approximately 135 acres of the 200 acre littoral area had some 
level of Eurasian Milfoil present.  They mapped densities as they moved around the lake, from dense to 
sparse.  While this information gives a good picture of conditions at that point, a survey is a snapshot of 
what is occurring at the time it is conducted.  Eurasian Milfoil is an aggressive aquatic weed that can 
expand rapidly from year to year when conditions are advantageous and developing an accurate 
treatment map requires an understanding of conditions at the point of treatment.  As such, our team 
undertook a review of the littoral zone of the lake to confirm conditions and develop treatment 
recommendations to the City. 
 
AquaTechnex biologists visited Lake Stevens on May 17th, 19th and 20th to perform reconnaissance and 
begin to develop treatment maps for the 2011 season.  The team utilized the 2010 Eurasian Milfoil 
distribution maps developed by Snohomish County Water Resources Staff as a baseline for the 
reconnaissance efforts.  The team used a combination of visual observation using water penetrating 
glasses, and point intercept sampling using a sampling rake.  The team circumnavigated the entire 
littoral zone of the lake during this time frame.  
 
Eurasian Milfoil growth was observed and sampled in a number of areas within Lake Stevens during this 
effort.  The majority of the plant growth had emerged from the lake sediments and grown to a 1‐2 foot 
length as of May 20th.  This was a uniform observation lake‐wide.   
 
We were able to locate milfoil plants in a number of areas that had been mapped as Dense or Moderate.  
We also noted some expansion of the communities in areas mapped as sparse, primarily along the north 
shoreline of the lake and into the Bay where the City Dock and Ramp are located.   
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The information collected in this time frame provided a good picture of conditions on the North 
Shoreline.  We did not see heavy growth as mapped in 2010 on the eastern shoreline and did not 
observed  many plants in the western shoreline areas mapped.   
 
As such we provided an interem report to the City and indicated that additional mapping work was 
necessary a bit later in the spring growing season.  AquaTechnex biologists returned to the lake the 
weeds of May 31st, the week of June 6th and completed survey efforts on June 14th.   
 
The team used a combination of DGPS mapping equipment, visual observation with polorized glasses, 
underwater video, rake sampling system and diver observation to review these areas.  Where Eurasian 
Milfoil was observed, the team created polygons or point locations using Trimble GeoXT GPS receivers 
and mapping data loggers.  Trimble units work seamlessly with ArcGIS.  These files were downloaded 
from the unit, processed for differential correction to gain submeter accuracy and exported to ArcGIS as 
shapefiles.   
 
The shapefiles were used to create polygons based on the herbicide selected for this mission and the 
recommended applicatation rates that the herbicide would be applied at.  This allowed the team to 
calculate acres and average depths to developed recommended treatment levels in terms of herbicide 
delivered.  This information was presented to the City at a planning meeting on June 15th. 
 
Observations 
 
The IAVMP developed last summer by consultants hired by the City recommended that the entire 200 
acre littoral area of the lake be targeted with the aquatic herbicide active ingredient Triclopyr.  This 
herbicide is systemic and selective for Eurasian Milfoil so it was a good choice as a control option.  The 
cost proposed in this document though was not accurate for this approach.  This herbicide is used based 
on density of plants present, the water depths where treatments are to occur and the application rate is 
also sensitive to the expected contact exposure time the plants would receive.  For example, shallow 
areas where dense plant beds and little water exchange that would remove or dilute the herbicide can 
be treated at lower rates.  Narrow bands of Milfoil on shorelines exposed to wind and water driven 
currents where the herbicide might be expected to move out of the treatment area rapidly require a 
higher application rate.  As such, the cost provided for the recommended approach was not accurate for 
Lake Stevens and proposals received by the City reflected that.  The City prepared grant applications and 
a budget based on the IAVMP as written last year.  
 
The other condition that drives our recommendations is that there are large areas of the littoral area of 
the lake mapped as sparse in the 2010 mapping effort that remain that way.  Much of the western 
shoreline are has little or no Eurasian Milfoil present.  In many of the areas where the weed is present, 
the densities are well below treatment thresholds.   
 
Recommended approach 
 
The Eurasian Milfoil populations in many areas of Lake Stevens are ready for treatment with Triclopyr.  
Based on our survey, we have developed a map that shows recommended treatment areas in Lake 
Stevens for the initial treatment during the Summer of 2011.  We created treatment polygons based on 
water depths and plant densities.  Two general treatment polygons were created, the first is for shallow 
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well protected treatment plots, the second is for deeper water and less protected areas of the lake.  The 
acres of each polygon were calculated using ArcGIS software and exported to a planning spreadsheet.  
The planning spreadsheet was used by our team to develop a recommended application rate based on 
depth and probable water exchange.  It then was used to calculate an amount of herbicide to apply and 
the cost of that material.   
 
The map presented here shows the locations of the lake that are proposed for treatment in the initial 
application.  There are 126.01 acres of the lake littoral area that we are proposing be targeted with 
Triclopyr herbicide.  The spreadsheet attached also shows the calculations and amounts that will be 
applied to each polygon when the treatment is approved and moves forward.   
 
The formulation of Triclopyr that is recommended for this project will be Renovate OTF granular.  This 
product is a controlled release granular pellet delivery system for the herbicide.  The granules are 
broadcast over the treatment area in a uniform pattern and the amount applied to each polygon is 
determined by expected water volume and exchange.  A label for Renovate OTF is attached.   
 
The recommended approach would have the following budget: 
 

 Approximately 34,097 pounds of Renovate OTF would be applied.  The agency pricing for this 
product is $3.45 per pound for 2011 and the total cost would be $117,634.83 for materials 

 The permit used for aquatic herbicide applications has a number of public notification 
requirements prior to and on the day of treatment.  The budget for performing this work would 
be $1,800.00. 

 The logistics involved in delivery and handling of this amount of Renovate both to the lake and 
on the lake would be $3,500.00 

 The herbicide application costs to apply the material are proposed at $19,500.00.   

 The total proposed budget for the initial treatment of Lake Stevens then would be $142,434.83 
plus the appropriate sales tax 

 
The approach to application would be as outlined here.  
 
The permit has been secured by the City of Lake Stevens from the Washington Department of Ecology.  
The application of herbicide is governed by this document and the conditions in it.  Initially, the cover 
letter to this permit indicated that Lake Stevens had a fish timing window and herbicides could not be 
applied prior to July 15th.  We discussed this with Kathy Hamel as there is no fish timing requirement for 
this particular herbicide statewide and she concluded that this was an oversight and we can follow the 
fish timing window for Renovate, there are no timing restrictions. 
 
The next step is to deliver a business and residential notice to all dwellings on the lake shoreline.  This 
permit conditions allows residents to be aware of the treatment and any water use restrictions well 
before the application actually occurs.  AquaTechnex team members delivered this notification the week 
of June 20th.  We also will update our treatment web site and we did provide that address on the 
delivered notices. 
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The next step will be to receive the herbicide for this project.  The City has offered to allow deliver to a 
city facility.  We will schedule that to occur just prior to the treatment dates so as to minimize the time 
this material is present there. 
 
The City has requested that we perform this application on the week of July 11th.  Our plan would be to 
mobilize our teams to the lake on the 11th.  We will perform the shoreline posting required by this 
treatment permit on the 11th (weather permitting) and be staged to begin the actual application on July 
12th.  We are assigning a number of vessels to this project with the objective of getting the treatment 
completed with minimal impact on lake users.  It is expected that if conditions are good, that this 
application can be completed in 1‐2 working days on the lake. 
 
The IAVMP has a monitoring requirement as well.  The plan proposed sampling beginning two weeks 
after completion of the applications.  This herbicide will be released from the OTF pellets over a 24‐48 
hour window and absorbed by the target plants.  Renovate then is broken down by the environment.  In 
many cases it is below detection at two weeks.  More importantly, there is an irrigation restriction, 
residents can't use lake water from treated areas until the herbicide levels are below a certain 
concentration.  This information is important to those that water from the lake or have water rights.  We 
would recommend sampling at four locations 48 hours post treatment.  We will receive these results 
within 48 hours of that sampling event.  Based on those results, we would then collect a second set of 
samples from those sites and follow that same procedure.  As soon as levels drop below irrigation 
thresholds we would publish the all clear for irrigation on our web site.  The cost for this per sampling 
event would be: 
 

 $300.00 for travel, collection of samples and overnight shipping to lab 

 $85.00 per sample for Triclopyr residue 

 $640.00 per sampling event would be the total cost 
 
The levels of Triclopyr present should drop to no detect fairly rapidly.  It is anticipated that following this 
sampling approach, within 3‐4 sampling events we would reach this level.   
 
A post treatment evaluation should be completed by our biologists and the areas of the lake not 
exhibiting densities requiring treatment early in the summer should be evaluated mid summer as well.  
It is important to document the efficacy of the applications performed within treatment areas.  There 
may be areas that did not exhibit enough milfoil growth to target at the beginning of the summer that 
will expand to the point where treatment might be considered later in 2011 or in the 2012 efforts.   
 
Any questions on this should be addressed to Terry McNabb.  Thank you for your consideration.   
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Renovate Shallow Zone Acres Rate Depth Pounds OTF Cost Total

1 25.71 34 5.00 4,370.70 3.45$                 15,078.92$   

2 8.33 34 5.00 1,416.10 3.45$                 4,885.55$      

3 2.65 34 5.00 450.50 3.45$                 1,554.23$      

4 2.09 34 5.00 355.30 3.45$                 1,225.79$      

5 6.21 34 5.00 1,055.70 3.45$                 3,642.17$      

26,386.64$   

Renovate Deep Zones

1 15.54 34 8.00 4,226.88 3.45$                 14,582.74$   

2 12.61 34 8.00 3,429.92 3.45$                 11,833.22$   

3 18.35 34 8.00 4,991.20 3.45$                 17,219.64$   

4 5.92 54 8.00 2,557.44 3.45$                 8,823.17$      

5 7.75 54 8.00 3,348.00 3.45$                 11,550.60$   

6 7.64 41 8.00 2,505.92 3.45$                 8,645.42$      

7 2.69 54 8.00 1,162.08 3.45$                 4,009.18$      

8 4.45 54 8.00 1,922.40 3.45$                 6,632.28$      

9 3.08 41 8.00 1,010.24 3.45$                 3,485.33$      

10 0.011 34 8.00 2.99 3.45$                 10.32$           

11 1.06 54 8.00 457.92 3.45$                 1,579.82$      

12 0.81 54 8.00 349.92 3.45$                 1,207.22$      

13 1.12 54 8.00 483.84 3.45$                 1,669.25$      

91,248.19$   

126.021 34,097.05 Herbicide 117,634.83$ 

Notification 1,800.00$      

Herbicide Log 3,500.00$      

Application 19,500.00$   

Subtotal 142,434.83$ 
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Specimen Label

Renovate®

OTF
Aquatic Herbicide

Aquatic Sites: For control of emersed, submersed and
floating aquatic weeds in the following aquatic sites:
ponds; lakes; reservoirs; marshes; wetlands;
impounded rivers, streams and other bodies of water
that are quiescent; non-irrigation canals, seasonal 
irrigation waters and ditches which have little or no
continuous outflow.

For use in New York State, comply with Section 24(c)
Special Local Need labeling for Renovate® OTF,
SLN NY-070004

Active Ingredient:
triclopyr: 3,5,6-trichloro-2-pyridinyloxyacetic acid, 
triethylamine salt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14.0%

Other Ingredients . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86.0%
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0%
Acid equivalent: triclopyr - 10.0%.

Keep Out of Reach of Children

CAUTION/PRECAUCIÓN
Si usted no entiende la etiqueta, busque a alguien para que
se la explique a usted en detalle. (If you do not understand
the label, find someone to explain it to you in detail.)

Hazards to Humans and Domestic Animals
Causes moderate eye irritation. Avoid contact with eyes 
or clothing.

Precautionary Statements

Notice: Read the entire label. Use only according to label 
directions. Before using this product, read “Warranty
Disclaimer”,“Inherent Risks of Use”, and “Limitation of
Remedies” at end of label booklet. If terms are unacceptable,
return at once unopened.

If you wish to obtain additional product information, please visit our
web site at www.sepro.com.

EPA Reg. No. 67690-42
FPL 011808

Renovate is a registered trademark of Dow AgroSciences LLC.
Manufactured by: SePRO Corporation 11550 North Meridian Street, Suite 600
Carmel, IN  46032  U.S.A.

If in eyes

If on skin or
clothing

If swallowed

If inhaled

• Hold eye open and rinse slowly and gently
with water for 15 - 20 minutes. Remove
contact lenses, if present, after the first 
5 minutes, then continue rinsing eye.

• Call a poison control center or doctor for 
treatment advice.

• Take off contaminated clothing.
• Rinse skin immediately with plenty of water

for 15 - 20 minutes.
• Call a poison control center or doctor for

treatment advice.

• Call a poison control center or doctor 
immediately for treatment advice.

• Have person sip a glass of water if able to
swallow.

• Do not induce vomiting unless told to do so
by a poison control center or doctor.

• Do not give anything by mouth to an 
unconscious person.

• Move person to fresh air.
• If person is not breathing, call 911 or an

ambulance, then give artificial respiration,
preferably mouth-to-mouth if possible.

• Call a poison control center or doctor for 
further treatment advice.

First Aid

Have the product container or label with you when calling 
a poison control center or doctor, or going for treatment.
In case of emergency endangering health or the environment
involving this product, call INFOTRAC at 1-800-535-5053.

USER SAFETY RECOMMENDATIONS
Users should:
• Wash hands before eating, drinking, chewing gum, using 
tobacco or using the toilet.

• Remove clothing immediately if pesticide gets inside, then 
wash thoroughly and put on clean clothing.
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It is a violation of Federal law to use this product in a manner 
inconsistent with its labeling.

Read all Directions for Use carefully before applying.

Do not apply this product in a way that will contact workers or other 
persons, either directly or through drift. Only protected handlers may be 
in the area during application. For any requirements specific to your state
or tribe, consult the agency responsible for pesticide regulation.

Directions for Use

When applying this product follow all applicable use directions, 
precautions and limitations.

For Aquatic and Wetland Sites: Use Renovate OTF Granular herbicide for
control of emersed, submersed and floating aquatic weeds in the following
aquatic sites: ponds; lakes; reservoirs; marshes; wetlands; impounded rivers,
streams and other bodies of water that are quiescent; non-irrigation canals,
seasonal irrigation waters and ditches which have little or no continuous 
outflow.

Obtain Required Permits: Consult with appropriate state or local water
authorities before applying this product in and around public waters. State 
or local public agencies may require permits.

Recreational Use of Water in Treatment Area: There are no restrictions
on use of water in the treatment area for recreational purposes, including
swimming and fishing.

Livestock Use of Water from Treatment Area: There are no restrictions
on livestock consumption of water from the treatment area.

GENERAL USE PRECAUTIONS AND RESTRICTIONS 

Chemigation: Do not apply this product through any type of irrigation
system.

Irrigation: Water treated with Renovate OTF may not be used for 
irrigation purposes for 120 days after application or until triclopyr residue
levels are determined by laboratory analysis, or other appropriate means
of analysis, to be 1.0 ppb or less. This label describes both required and
recommended uses of a chemical analysis for the active ingredient, triclopyr.
SePRO Corporation recommends the use of an Enzyme-Linked
Immunoassay (ELISA) test for the determination of the active ingredient 
concentration in water. Contact SePRO Corporation for the incorporation of
this analysis in your treatment program. Other proven chemical analysis for
the active ingredient may also be used. The ELISA analysis is referenced in
this label as the preferred method for the rapid determination of the 
concentration of the active ingredient in the water.

– Seasonal Irrigation Waters: Renovate OTF may be applied during the 
off-season to surface waters that are used for irrigation on a seasonal 
basis, provided that there is a minimum of 120 days between Renovate  
OTF application and the first use of treated water for irrigation purposes 

General Information

or until triclopyr residue levels are determined by laboratory analysis, or 
other appropriate means of analysis, to be 1.0 ppb or less.

– Irrigation Canals/Ditches: Do not apply Renovate OTF to irrigation 
canals/ditches unless the 120 day restriction on irrigation water usage 
can be observed or triclopyr residue levels are determined by laboratory 
analysis, or other appropriate means of analysis, to be 1.0 ppb or less.

– There is no restriction on use of treated water to irrigate 
established grasses.

• Do not apply Renovate OTF directly to, or otherwise permit it to come into
direct contact with grapes, tobacco, vegetable crops, flowers, or other 
desirable broadleaf plants, and do not permit dust to drift into these areas.

• Do not apply to salt water bays or estuaries.
• Do not apply directly to un-impounded rivers or streams.
• Do not apply on ditches or canals currently being used to 

transport irrigation water or that will be used for irrigation within 120 days 
following treatment or until triclopyr residue levels are determined to be 
1.0 ppb or less.

• Do not apply where runoff water may flow onto agricultural land as injury 
to crops may result.

Grazing and Haying Restrictions:
Except for lactating dairy animals, there are no grazing restrictions following
application of this product.

• Grazing Lactating Dairy Animals: Do not allow lactating dairy 
animals to graze treated areas until the next growing season following 
application of this product.

• Do not harvest hay for 14 days after application.
• Grazed areas of non-cropland and forestry sites may be spot treated if

they comprise no more than 10% of the total grazable area.

Slaughter Restrictions: During the season of application, withdraw 
livestock from grazing treated grass at least 3 days before slaughter.

BEST MANAGEMENT PRACTICES FOR 
DRIFT MANAGEMENT

Equipment used in the application of Renovate OTF should be carefully 
calibrated to be sure it is working properly and delivering a uniform 
distribution pattern. Aerial application should be made only when the wind
velocity is 2 to 10 mph.

Applications should be made only when there is little or no hazard for 
volatility or dust drift, and when application can maintain Renovate OTF
placement in the intended area. Very small quantities of dust, which may not
be visible, may seriously injure susceptible plants, and Renovate OTF may 
be blown outside of the intended treatment area under extreme conditions.
Do not spread Renovate OTF when wind is blowing toward susceptible
crops or ornamental plants that are near enough to be injured.

Avoiding drift at the application site is the responsibility of the applicator.
The interaction of many equipment and weather related factors determine 
the potential for drift. The applicator is responsible for considering all these
factors when making decisions.

Ground Application Equipment: To aid in reducing drift, Renovate OTF
should be applied when wind velocity is low (follow state regulations; see
Sensitive Area under Aerial Drift Reduction Advisory below) or using a slurry
injection system.

AERIAL DRIFT REDUCTION ADVISORY

This section is advisory in nature and does not supersede the mandatory
label requirements.

Application Height: Applications should not be made at a height greater
than 10 feet above the top of the largest plants unless a greater height is
required for aircraft safety. Making applications at the lowest height that is
safe reduces drift potential.

Swath Adjustment: When applications are made with a crosswind, the
swath will be displaced downwind. Therefore, on the up and downwind
edges of the field, the applicator must compensate for this displacement by

ENVIRONMENTAL HAZARDS
Under certain conditions, treatment of aquatic weeds can result in oxygen
depletion or loss due to decomposition of dead plants, which may cause 
fish suffocation. Therefore, to minimize this hazard DO NOT treat more than
one-half (1/2) of the water area in a single operation and wait at least 
10 days between treatments when susceptible plants are mature and have
grown to the water's surface, or when the treatment would result in 
significant reductions in total plant biomass. Begin treatment along the shore
and proceed outwards in bands to allow fish to move into untreated areas.
Consult with the State agency for fish and game before applying to public
water to determine if a permit is needed.

AGRICULTURAL CHEMICAL: Do not ship or store with food, feeds, drugs
or clothing.
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Surface Application
Use a mechanical spreader such as a fertilizer spreader or mechanical
seeder, or similar equipment capable of uniformly applying Renovate OTF.
Before spreading any product, carefully calibrate the application equipment.
When using boats and power equipment, you must determine the proper
combination of (1) boat speed, (2) rate of delivery from the spreader, and
(3) width of swath covered by the granules.

Use the following formula to calibrate the spreader's delivery in pounds of
Renovate OTF per minute:

miles per hour x swath width (feet) x pounds per acre   
=  pounds per minute

495

Aerial Application (Helicopter Only)
Ensure uniform application. All equipment should be properly calibrated
using blanks with similar physical characteristics to Renovate OTF.
To avoid streaked, uneven or overlapped application, use an appropriate
tracking device (e.g. GPS). Refer to the Aerial Drift Reduction Advisory
section of this label for additional precautions and instructions for aerial
application.

Floating and Emersed Weeds
For control of water lily's (Nymphaea spp. and Nuphar spp.), watershield
(Brasenia spp.), and other susceptible emersed and floating herbaceous
weeds, apply 1.0 to 2.5 ppm a.e. triclopyr per acre. Apply when plants are
actively growing.

Use higher rates in the rate range when plants are mature, when the weed
mass is dense, in areas of greater water exchange, or for difficult to control
species. Repeat as necessary to control regrowth, but do not exceed a
total of 2.5 ppm a.e. triclopyr for the treatment area per annual growing
season.

Submersed Weeds
For control of Eurasian watermilfoil (Myriophyllum spicatum) and
other susceptible submersed weeds in ponds, lakes, reservoirs,
impounded rivers, streams, and other bodies of water that are 
quiescent; non-irrigation canals, and seasonal irrigation waters, or
ditches that have little or no continuous outflow, apply Renovate OTF
using mechanical or portable granule spreading equipment. Rates should
be selected according to the rate chart below to provide a triclopyr 
concentration of 0.50 to 2.5 ppm a.e. in treated water. Use of higher rates
in the rate range is recommended in areas of greater water exchange.
These areas may require a repeat application. However, total application 

3

adjusting the path of the aircraft upwind. Swath adjustment distance
should increase, with increasing drift potential (e.g. higher wind).

Wind: Drift potential is lowest between wind speeds of 2 - 10 mph (follow
state regulations). However, many factors, including equipment type, 
determine drift potential at any given speed. Application should be avoided
below 2 mph due to variable wind direction and high inversion potential.
Note: Local terrain can influence wind patterns. Every applicator should
be familiar with local wind patterns and how they affect drift.

Sensitive Areas: Renovate OTF should only be applied when the 
potential for drift to adjacent sensitive areas (e.g., residential areas, known
habitat for threatened or endangered species, non-target crops) is minimal
(e.g., when wind is blowing away from the sensitive areas).

AQUATIC WEEDS CONTROLLED BY RENOVATE OTF

of Renovate OTF must not exceed an application rate of 2.5 ppm a.e.
triclopyr for the treatment area per annual growing season.

For optimal control, apply when Eurasian watermilfoil or other submersed
weeds are actively growing.

pennywort
smartweed 
water chestnut†, ††

yellow water lily (Nuphar spp., spatterdock)
white water lily (Nymphaea spp.)
water primrose (Ludwigia spp.)
watershield (Brasenia spp.)

alligatorweed
American lotus
bladderwort
Eurasian watermilfoil
milfoil species 
parrotfeather††

pickerelweed

Application Methods

Avg.Water
Depth (ft)

1

2

3

4 

14

27

41

54

0.5 ppm

20

41

61

81

0.75 ppm

41

81

122

162

1.5 ppm

54

108

162

216

2.0 ppm

67

135

202

270

2.5 ppm

Pounds Renovate OTF / acre

Concentration of Triclopyr Acid in Water (ppm a.e.)

† Not for use in California.
††Retreatment may be needed to achieve desired level of control.

27

54

81

108

1.0 ppm

For applications greater in depth than 4 feet, when targeting difficult to 
control species and/or in sites with high dilution potential, the following 
formula should be used to calculate applications rates should greater than
270 pounds of Renovate OTF be needed to achieve desired weed control.
NOTE: Do not exceed 2.5 ppm a.e. triclopyr for the treatment area per
annual growing season.

average depth x target ppm x 27 =  pounds of Renovate OTF per acre

Example Calculation:
6 foot average depth x 2.5 ppm x 27 = 405 pounds of 
Renovate OTF per acre 

SMALL SITE (LESS THAN 1/2 ACRE) / SPOT TREATMENT 
APPLICATION
For small treatment sites of 1/2 acre or less use the rate chart below to
determine the application rate depending on average water depth to achieve
a concentration of 1.25 to 2.5 ppm a.e. Do not exceed 2.5 ppm a.e. triclopyr
for the treatment area per annual growing season. Use higher rates in small
treatment areas and in areas prone to higher dilution and for heavy weed
infestation. Use the lower rates for spot treatment application of areas less
prone to dilution and lighter weed infestations. For best results, split the total
application rate into three equal applications 8 to 12 hours apart. Apply
when water is calm.

Example: A 100 ft. by 40 ft. lakeshore swimming area with a 4 ft. average
depth, heavily infested with Eurasian watermilfoil

Step 1: Determine the area to be treated in square feet (ft2) by multiplying 
the length of the area by the width.

– 100 ft. x 40 ft. = 4,000 ft2

Step 2: Determine the amount of Renovate OTF to be used by consulting 
the Renovate OTF Rate Chart for Areas Less than 1/2 Acre.

– Use 24.7 lbs. of Renovate OTF total based on 4 foot average 
depth in Rate Chart below.

Step 3: Apply Renovate OTF uniformly over weeds in treatment site in 
three equal applications of 8.2 lbs. each, 8 - 12 hours apart.

Area (ft2)

500

1,000

4,000

10,000

20,000

1.2

2.3

9.3

23.2

46.5

1.25 ppm a.e.

Pounds Renovate OTF

Renovate OTF Rate Chart for Areas Less than 1/2 Acre

3 foot average depth 4 foot average depth

2.5 ppm a.e. 1.25 ppm a.e. 2.5 ppm a.e.

2.3

4.6

18.6

46.5

93.0

1.5

3.1

12.4

31.0

62.0

3.0

6.1

24.7

61.9

123.9

For applications with an area or depth not included in the above chart, the
following formula should be used to calculate application rates.

area (ft2)/43,560 x average depth x target ppm x 27 = pounds of
Renovate OTF 
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SePRO Corporation warrants that the product conforms to the chemical
description on the label and is reasonably fit for the purposes stated on the
label when used in strict accordance with the directions, subject to the
inherent risks set forth below. SEPRO CORPORATION MAKES NO
OTHER EXPRESS OR IMPLIED WARRANTY OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE OR ANY OTHER
EXPRESS OR IMPLIED WARRANTY.

It is impossible to eliminate all risks associated with use of this product.
Plant injury, lack of performance, or other unintended consequences may
result because of such factors as use of the product contrary to label
instructions (including conditions noted on the label such as unfavorable
temperatures, soil conditions, etc.), abnormal conditions (such as 
excessive rainfall, drought, tornadoes, hurricanes), presence of other 
materials, the manner of application, or other factors, all of which are
beyond the control of SePRO Corporation as the seller. To the extent 
permitted by applicable law all such risks shall be assumed by buyer.

To the fullest extent permitted by law, SePRO Corporation shall 
not be liable for losses or damages resulting from this product (including
claims based on contract, negligence, strict liability, or other legal theories)
shall be limited to, at SePRO Corporation’s election, one of the following:

1. Refund of purchase price paid by buyer or user for product 
bought, or

2. Replacement of amount of product used.

SePRO Corporation shall not be liable for losses or damages resulting
from handling or use of this product unless SePRO Corporation is promptly
notified of such losses or damages in writing. In no case shall SePRO
Corporation be liable for consequential or incidental damages or losses.

The terms of the Warranty Disclaimer above and this Limitation of
Remedies cannot be varied by any written or verbal statements or 
agreements. No employee or sales agent of SePRO Corporation or the
seller is authorized to vary or exceed the terms of the Warranty Disclaimer
or Limitations of Remedies in any manner.

Terms and Conditions of Use

Warranty Disclaimer

Inherent Risks of Use

Limitation of Remedies

Renovate is a registered trademark of Dow AgroSciences, LLC.
© Copyright 2008 SePRO Corporation. Revised 3/5/08.

Storage and Disposal
Nonrefillable container. Do not reuse or refill this container. Offer
for recycling if available. Do not contaminate water, food, or feed 
by storage and disposal. Open dumping is prohibited.
Pesticide Storage: Store in original container. Do not store near
food or feed. In case of leak or spill, contain material and dispose
as waste.
Pesticide Disposal: Wastes resulting from the use of this product
must be disposed of on site or at an approved waste disposal 
facility.
Container Disposal (Plastic Bags): Completely empty bag into 
application equipment. Then dispose of empty bag in a sanitary
landfill or by incineration, or, if allowed by state and local authorities,
by burning. If burned, stay out of smoke.
General: Consult federal, state, or local disposal authorities for
approved alternative procedures.

Area Treated
(acres)

<4

>4 - 8

>8 - 16

>16 - 32

> 32 acres, 
calculate a 

setback using
the formula 

for the 
appropriate

rate

300

420

600

780

Setback (ft) =
(800*In

(acres) – 160)
/3.33

0.75 ppm

400

560

800

1040

Setback (ft) =
(800*In

(acres) – 160)
/2.50

1.0 ppm

600

840

1200

1560

Setback (ft) =
(800*In

(acres) – 160)
/1.67

1.5 ppm

800

1120

1600

2080

Setback (ft) =
(800*In

(acres) – 160)
/1.25

2.0 ppm

1000

1400

2000

2600

Setback (ft) =
(800*In 

(acres) – 160)

2.5 ppm

Required Setback Distance (ft) from Potable Water Intake

Concentration of Triclopyr Acid in Water (ppm a.e.)

Example Calculation 1:
to apply 2.5 ppm Renovate OTF to 50 acres:

Setback in feet = (800 x ln (50 acres) – 160
= (800 x 3.912) – 160
= 2970 feet

Example Calculation 2:
to apply 0.75 ppm Renovate OTF to 50 acres:

Setback in feet = (800 x ln (50 acres) – 160
3.33

= (800 x 3.912) – 160
3.33

= 892 feet
Note: Existing potable water intakes which are no longer in use, such as those
replaced by potable water wells or connections to a municipal water system, are not
considered to be functioning potable water intakes.

To apply Renovate OTF around and within the distances noted above from a 
functioning potable water intake, the intake must be turned off until the triclopyr level in
the intake water is determined to be 0.4 parts per million (ppm) or less by laboratory
analysis or immunoassay.

WETLAND SITES
Wetlands include flood plains, deltas, marshes, swamps, bogs, and 
transitional areas between upland and lowland sites. Wetlands may occur
within forests, wildlife habitat restoration and management areas and similar
sites as well as areas adjacent to or surrounding domestic water supply
reservoirs, lakes and ponds.

For control of emersed, floating or submersed aquatic weeds in wetland
sites, follow use directions and application methods associated with the
Floating and Emersed Weeds or Submersed Weeds sections on this label.

Use Precautions
Minimize unintentional application to open water when treating target 
vegetation in wetland sites. Note: Consult local public water control
authorities before applying this product in and around public water.
Permits may be required to treat such areas.

IF ANY CONTENT ON THIS LABEL IS NOT UNDERSTOOD, OR 
YOU NEED FURTHER ASSISTANCE, CONTACT A SEPRO AQUATIC
SPECIALIST WITH QUESTIONS SPECIFIC TO YOUR APPLICATION.

Note: ln = natural logarithm

If terms of the following Warranty Disclaimer, Inherent Risks of Use, and
Limitation of Remedies are not acceptable, return unopened package at
once to the seller for a full refund of purchase price paid. Otherwise, use
by the buyer or any other user constitutes acceptance of the terms under
Warranty Disclaimer, Inherent Risks of Use and Limitations of Remedies.

Precautions for Potable Water Intakes:
For applications of Renovate OTF to control floating, emersed, and 
submersed weeds in sites that contain a functioning potable water intake
for human consumption, see the chart below to determine the minimum
setback distances of the application from the functioning potable water
intakes.

Example Calculation:
8,250 ft2/43,560 x 4 foot average depth x 1.25 ppm x 27 =  25.6 pounds of
Renovate OTF

Small treatment application of Renovate OTF is recommended with 
waterproof gloves or a hand spreader to uniformly distribute flakes on 
target weeds.
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ATTACHMENT B 
 

BUDGET STATUS 
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Eurasian Milfoil Treatment
Project Budget Status Report
Revision: 15-Jun-11

Overview of Project Phases
Phase RFP* Actual*

I Development of Application Strategy 11,500.00$         11,500.00$         
II Implementation of Strategy Plan 209,587.50$       142,434.83$       
III Follow Up Testing 5,100.00$            5,100.00$            
IV Post Diver Survey 4,500.00$            4,500.00$            
V Development of Post Treatment Strategy Plan 2,500.00$            2,500.00$            

WSST (8.6%) applied to Phase II, III, IV, V 19,065.13$         13,290.00$         

TOTAL Project Cost 252,252.63$       179,324.83$       

Approved 2011 Budget (DOE: $75,000; SC $20k?) 185,000.00$       185,000.00$       

Balance of Budget after Project 67,252.63$         (5,675.17)$          

NOTE
* Costs budget based on Initial Management Plan

** Cost of Implementation of Strategy Plan based on 
actual field data collection and preparation of an updated 
management plan.

Original Contract Amount (Phase I) 11,500.00$         
Amendment No. 1 (Phase II, III, IV, V) 167,824.83$       
Total Contract 179,324.83$       

PROPOSED SCHEDULE
News Release 22-Jun-11
Posting on City's Web Site 22-Jun-11
Contract Signed by AquaTechnex 23-Jun-11
Council Authorization 27-Jun-11
Contract signed by Attorney 28-Jun-11
Contract signed by Mayor 29-Jun-11
Execution of Contract 29-Jun-11
Article in Journal and Herald 29-Jun-11
Notice to Proceed 30-Jun-11
Dock Posting 11-Jul-11
Application of Treatment 12-Jul-11
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LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
 

Council Agenda Date: 27 June 2011 
 
Subject: Authorize to Purchase a Replacement for the City’s Existing Floating Dock 
 
Contact 
Person/Department: 

Mick Monken 
Public Works 

Budget Impact: $24,200 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL: Authorize the purchase of a 
replacement floating dock from AccuDock System for a total budget not to exceed $24,200. 
  
SUMMARY/BACKGROUND: The City has two floating docks located at the City’s boat launch area.  
The most northern one is used nearly daily by rowers (Sculls) and small non-power water crafts.  This 
floating dock is a wood structure with unprotected Styrofoam floats.  In the past few years, the dock has 
deteriorated to a level that is beyond repair.  This year the City received a HPA approval from the 
Department of Fish and Wildlife (DFW) to perform a resurfacing of the floating dock to help keep the 
docks safe while the City developed a replacement plan.  This was a limited permit and the City is 
required to remove the existing dock by the end of this year. 
 
The City has explored replacement alternatives that would meet the requirements for the current usages 
(primarily rowing activities), high durability, environmentally friendly, and have a low maintenance cost.  
The City reviewed multiple options and developed a request for quotes.  Because of the special needs of 
rowing dock and to comply with the requirements of DFW, only three responded.  An analysis was 
performed of these three options along with a fourth developed by the City.  The analysis, included in 
Exhibit A, was a low level review that considered costs and basis benefits.  The cost ranged from $27.95 
to $36.57 per square foot.  The lowest cost dock, AccuDock system, was considered to be the best value 
for meeting the needs of the floating dock.  This dock is designed for low profile uses, has a low slip 
surface, and is low maintenance.  
 
A permit had been applied for through the DFW and a verbal approval had been provided for the 
recommended dock replacement.  This was based on the new dock being a replacement of an existing 
public facility.  Once a replacement dock has been authorized for purchased, DFW will be notified of this 
action and will seek a final approval from them for the replacement to proceed. 
 
Funding will come from General Fund Reserves and a $6,000 contribution from the Lake Stevens 
Rowing Club.     
APPLICABLE CITY POLICIES:  NA  
 
BUDGET IMPACT:  $24,200 total budget which includes $18,200 from General Fund Reserves and 
$6,000 from a contribution from the Lake Stevens Rowing Club. 
  
ATTACHMENTS:   
► Exhibit A:  Float Dock Analysis 
► Exhibit B:  Contribution Commitment E-mail (Jon Brady) 
► Exhibit C:  AccuDock Layout 
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EXHIBIT A 
 

MEMORANDUM 
 

 
 
 
To: Jan Berg, City Administrator 

From: Mick Monken, Public Works Director/City Engineer 

Date: 23 May 2011 

Subject: Float Dock Analysis - Revised 

 
 
 
This memo has been prepared to document information on some alternatives for the replacement 
of the existing plywood surfaced floating dock.   
 
I have been in contact with the Department of Fish and Wildlife and had received a verbal 
approval to replace the dock with a similar type dock. This means that the replacement docking 
can match the existing in size and character. 
 
The vendors contacted were identified through internet base searches.  Each vendor was 
provided a drawing of the existing dock and requested to provide a quote on a dock that could 
provide a “rowing” type floating dock (5” to 8” free board).  A total of 8 vendors were contacted 
with only 3 providing a quote.  Below is the information obtained and a brief analysis of each 
dock type. 
 

• Jet Dock – a modular system made up of air 
filled plastic cubes (20” x 20”).   The cubes are 
interlocked and a cap is placed over the 
connection to provide a solid surface area. 

Estimated Cost (90’x8’4”) $24,303 
SF Cost $32.40 

 
Pro  
o Changeable design 
o Replaceable units 
o Low slip surface 
o Low corrosion 
Con 
o Can fill with water if leak 
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o Caps on connectors can be removed 
o No-rigid surface between cubes 

 
   • AccuDock – a modular system made up of 

foam filled plastic deck panels (4’ x 8’).   The 
panels interlocked from the top and can be hinges 
at any panel section.  The surface is ridgid non-
slip. 

Estimated Cost (90’x8’) $20,124 
SF Cost $27.95 

 
Pro  
o Changeable design 
o High vandal resistance 
o Low slip surface 
o Low corrosion 
o Rigid decking surface 
o Designed for rowing 
Con 
o Can fill with water if leak 
o Caps on connectors can be removed 
o No-rigid surface between cubes 

 
• Sullivan Flotation Systems – a 6” wood frame dock with 1 x 6 inch wood decking and 

encased foam core floats.  Braced with steel cross with galvanized at all gingers and pile 
locations. 

Estimated Cost (90’x8’) $23,550 
SF Cost $32.71 

 
Pro 
o Ridge decking 
o Designed for rowing 
Con 
o High maintenance  
o High susceptibility to vandalism 
o Can have slippery deck 
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• City Design Wood Dock – a 10” wood frame dock with 25% light passage plastic 
decking and encased foam core floats.  Joints are galvanized. 

Estimated Cost (90’x8’) $26,328 
SF Cost $36.57 

 
Pro 
o Ridge decking 
o Non-slip surface 
o Allows limited light to pass through 
Con 
o High maintenance  
o Approximately 30 feet of dock may rest on lake bottom during lower lake levels 
o Labor needed for construction 

 
Recommendation:  The recommendation is the AccuDock product.  This is based on the dock 
system being especially designed for rowing/kayak/canoe usage with a low slip surface, encased 
floatation devices, and that the system offers a high resistance to vandalism.  The AccuDock 
comes in panel sections that can easily be handled by two adults for removal and replacement if 
necessary.  It is estimated that of the docks reviewed in this analysis, the AccuDock would have 
the lowest annual maintenance cost and has the lowest purchase cost. 
 
The costs shown in this memorandum were based on requested quotes.  If the City proceeds with 
seeking bids, it is suggested that a budget be set as the base quote price plus a 20% contingency.  
The contingency would be used for unexpected costs and to cover hardware needed for the 
installation.  With the AccuDock, the budget with the 20% included would be $24,200.  
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ATTACHMENT A 
 

Floating Dock Cost Estimate 
City Design 

 
Assumptions: 

• Dock is built in sections 8 feet wide by 16 feet long 
• Total dock length is 90 feet 
• Dock frame will be treated lumber 
• Decking will be “Thru Flow” type grating 
• Dead load is 15 lb/sf 
• Live load is 30 lb/sf 
• Buoyancy will be provided by Styrofoam billets 
• Design is with a 40% submerged with only dead loading 

Calculation of dead load 
 8 ft x 20 ft x 15 lb/sf  = 2,400 lb 
 
Calculation of live load 
 8 ft x 20 ft x 30 lb/sf  = 4,800 lb 
 
Estimate billet needed - using table 1  
 Dead load at 40% submergence = 2.400 lb / 290 lb = 8 (max allowed) 
 Live load available at 100% submergence = 8 x 730 lb = 5.840 lb > 4,800 lb 

 Table 1. Buoyant Force of One Buoyancy Billet at Four Depths of Submergence  

  40% 
Submergence 

50% 
Submergence 

60% 
Submergence 

100% 
Submergence 

STYROFOAM* 
brand Buoyancy 
Billets 

Free- 
board¹ 
(in.) 

Buoyant 
Force² 

(lb) 

Free- 
board¹ 
(in.) 

Buoyant 
Force² 

(lb) 

Free- 
board¹ 
(in.) 

Buoyant 
Force² 

(lb) 

Free- 
board¹ 
(in.) 

Buoyant 
Force² 

(lb) 

Size Cu. Ft.                 

7" x 20" x 8' 7.78 4.2 170 3.5 215 2.8 255 0 430 

10" x 20" x 8' 11.11 6 245 5 305 4 365 0 610 

10" x 24" x8' 13.33 6 290 5 365 4 440 0 730 

 
 
 
Determine bearing area required to transfer the structure’s weight to the billets 
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 Using table 2 and average inland lakes 
 
 Design Factor used = 0.32 
 
 Total load bearing area = 2,400 lf (DL) x 0.32  = 768 sq inches 
 
 Each billet load bearing area = 768 sq in / 8 = 96 sq inches 
 
 

 
Estimated Material Cost (labor assumed to be volunteer) 
 
 Billets 12 x $180 =  $2,160 
 Lumber (framing)  224 bf x $2  $448 
 Decking (16 lf x 8 lf) x $10 $1,280 
 Hardware  $500 
 Total per 8 ft x 16 ft section $4,388 
 
Estimated Material Cost for 96 foot dock = $4,388 x 6 $26,328 
(Does not include labor.  Shipping and taxes estimated in unit prices) 

 
  

Table 2. Design Factors 

Location of Floating 
Structure Design Factor 

Sheltered Waters 
Average Inland Lakes 
Large Waters 

0.24 
0.32 
0.40 
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ATTACHMENT B 
 
 

From: Jon Brady [mailto:jon_s_brady@yahoo.com]  
Sent: Wednesday, June 22, 2011 12:11 PM 
To: Mick Monken 
Cc: Jan Berg; Becky Ableman; LSRC Board 
Subject: Re: Floating Dock Replacement 
 
Mick, 
          Bob and I are unable to make it today. Bob and I would still like to talk with you all about 
a number of issues that affect the future of organized rowing on Lake Stevens but that will have 
to wait for another occasion. At this time Lake Stevens Rowing Club is prepared to commit to 
$6000 towards the purchase cost of the new AccuDock per the previously attached report's 
recommendation.. 
 
  
Regards, 
Jon 
Jon Brady  
Tel: 425 335 5948 
Mob: 425 350 1127
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EXHIBIT C 
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LAKE STEVENS CITY COUNCIL 

STAFF REPORT 
 
 

Council Agenda Date: June 27, 2011 
 
Subject: 2011 Aquafest Request to Serve Beer & Wine in VIP Booth  July 30th 5 pm to 10 pm 
 
Contact Person: Rebecca Ableman 
Department: Planning and Community Development Director 
 

Budget Impact: None 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF COUNCIL:  Approve the Aquafest Committee’s 
request to serve Beer and Wine in the VIP Booth during the 2011 Aquafest Celebration, July 30th from 
5:00pm - 10:00pm (Attachment 1).  
  
 
SUMMARY/BACKGROUND: On April 14, 2011, the Aquafest Committee submitted the permit 
application, EVNT2011-12, to include serving Beer and Wine in the VIP Booth located in North Cove Park 
(Attachment 2).  
 
The Aquafest Committee is proposing that Beer and Wine be served in the VIP Booth on July 30th from 
5:00 pm to 10:00 pm to invited guests only (Note that hours are increased from 2010 which were 6:00pm-
9:00pm).  This proposal will have to meet the Washington State Liquor Control Board guidelines and 
requirements for a Banquet Permit.   
 
If Council approves the request the applicant will be required to provide a Certificate of Liability Insurance 
and endorsement, specifically addressing the service of Wine and Beer and naming the City of Lake 
Stevens as an additional insured and an approved Washington State Liquor Control Board Banquet 
Permit. 
    

APPLICABLE CITY POLICIES:  Title 10.03.150 states, the City Council may permit the sale and 
consumption of alcoholic beverages within a confined licensed area pursuant to an event permit issued 
by the City and a permit issued by the Washington State Liquor Control Board. Any application to the City 
Council for such a permit shall include a site plan identifying the specific areas to be licensed. In granting 
such a permit, the Council may apply restriction reasonably calculated to comply with the purpose of the 
Public/Semi-Public Zone as set forth in the Lake Stevens Land Use Ordinance. 
  
 
BUDGET IMPACT:  None 
  
 
ATTACHMENTS:   
 
► Attachment 1:  Aquafest Permit – VIP Tent Serving Beer and Wine in North Cove Park Page 4 
► Attachment 2:  Site Map  
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CC Staff Report Fiscal Analysis and Action Plan 06-27-11  Page 1 of 1 

LAKE STEVENS CITY COUNCIL 
STAFF REPORT 

 
Agenda Date: June 27, 2011 

 
Subject: Economic Development Strategy – Fiscal Impacts and Action Plan Review  
 
Contact Person/ 
Department: 

Jan Berg, 
City Administrator 
Rebecca Ableman, 
Planning & Community Development Director 

Budget Impact: None 

  
 
RECOMMENDATION(S)/ACTION REQUESTED OF CITY COUNCIL:   
For Council review. 
 
SUMMARY/BACKGROUND:  
Council commissioned Leland Consulting Group to complete an Economic Development Strategy (EDS) 
last year. Council previously received the Economic Assessment and the Retail Forecast and Leakage 
Analysis.  These two documents provided the current community conditions as it relates to Economic 
Development. 
 
The strategy guided the Council’s effort and focus this year towards the Subarea Planning currently 
budgeted and in progress. The Fiscal Impact Analysis (Attachment 1) and the Action Plan (Attachment 2) 
are the final documents of the EDS plan and provide a more detailed framework for securing the City’s 
fiscal stability into the future. 
 
Fiscal Impact Analysis-This report focuses on the City’s current revenue and expense forecast under a no 
action scenario and the potential under redevelopment scenarios for the 4 growth centers based on the 
City’s vision and analysis of real estate market conditions. The forecast period analyzed a twenty year 
span from 2010 to 2030.  Tables 1 through 3 on page 7 provide the specific growth numbers for retail, 
office, and residential in each of the areas and have been used in conjunction with the public visioning 
comments (Attachment 3) to establish the draft subarea plans and planned action land use alternatives 
Lake Stevens Center and the 20th Street SE Corridor that will be introduced next month.  And finally, the 
analysis describes the potential revenue that could be generated through sales tax and property tax given 
the realization of the redevelopment scenarios. 
 
Action Plan-This document identifies specific actions the City could take to forward the strategy and 
provides a recommended time frame of short (1-2 years), medium (3-5 years), and long (5+ years) for a 
few of the actions (Note that Council did see an earlier draft of this plan).  Some of these actions have 
been completed or are already in progress.  This plan is intended to be static and included suggestions 
that should be evaluated periodically as well as establishing time frames for other actions.  Staff will 
review action plan progress with Council at the meeting. 
 
APPLICABLE CITY POLICIES:  
The Economic Development Strategy supports the City’s long-term fiscal health and will create the ability 
to implement public programs and services for its citizens in the future. 
 
BUDGET IMPACT:  
No specific budget impact at this time.  
 
ATTACHMENTS:  
Attachment 1 – Fiscal Impact Analysis 
Attachment 2 – Economic Development Strategy Action Plan 
Attachment 3 – Subarea Plan Visioning Comments from the Public 
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Fiscal Impacts of Economic Development  

Lake Stevens Economic Development Strategy 
 

Date 6 January 2011 

To Jan Berg and Becky Abelman, City of Lake Stevens 

From Leland Consulting Group 

CC Mark Hinshaw, LMN Architects 

Project  No.  5066 

 
The City of Lake Steven’s Economic Development Strategy envisions the potential for 
significant redevelopment within the City’s three key economic development focus areas: 
Downtown, Frontier Village, 20th Street SE Corridor, and the Hartford industrial area.  This 
redevelopment is expected to include new retail, employment, housing, public, and other uses.   
 
This memorandum is one component of the City’s Economic Development Strategy and 
addresses the fiscal impacts of potential redevelopment—in particular, potential property and 
sales tax revenue implications, which are expected to have the greatest fiscal impact.  The City 
expenditures associated with redevelopment are not evaluated here.  In addition, the City’s 
current and projected fiscal outlook is summarized in order to provide context for the fiscal 
impacts.   
 

Fiscal Context  

Cities across the country are facing tremendous fiscal challenges as they weather the nation’s 
ongoing economic storm.  Cities and other governmental agencies have suffered from 
plateauing or falling revenue from nearly all their traditional revenue sources, including 
property, sales, and business taxes, fees and licenses, intergovernmental transfers, and other 
sources.  Most expenses, meanwhile, have not decreased at a comparable rate.  
 
According to the Association of Washington Cities’ 2009 report State of the Cities, the fiscal 
situation within the state’s cities is “an unsustainable tug-of-war,” in which, “city revenues don’t 
keep pace with expenditures. Since the early part of this decade, important revenue sources 
such as the property tax and the motor vehicle excise tax were capped or eliminated. Coupled 
with increases in expenditures, many cities have struggled with basic service delivery.” 
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In both the near and long term, the City of Lake Stevens is facing challenges and deficits that 
will confront many cities across the state and country (see Figure 1 below).  One of the key, 
long-term structural challenges facing Lake Stevens and Washington’s other cities is the state’s 
statutory 1 percent property tax revenue limitation (there are some exceptions to this limit, 
which are outlined below).   Assuming future inflation rates are consistent with past rates of 
approximately 3 percent, this results in an effective, inflation-adjusted decrease in property tax 
receipts of 2 percent per year, or a 66 percent reduction of revenue from this critical source.  
 
Figure 1 shows the City’s current general fund seven-year fiscal forecast, with an 
approximately $500,000 gap between revenues and expenditures in 2010, growing to a $1.37 
million deficit in 2016.  (This figure shows revenues and expenditures, but not the fund balance 
carried over from previous years.  In 2011, the City is expected to have a beginning fund 
balance of approximately $850,000 carried over from 2010.  In the short term, this balance will 
allow the City to sustain services when expenditures are greater than revenues.)  As a starting 
point, the City is exploring how redevelopment can add approximately one million dollars of 
annual revenue, or approximately 11 percent, to the general fund.  
 

Figure 1.  Lake Stevens General Fund Revenue and Expense Forecast  

 
Source: City of Lake Stevens, Leland Consulting Group. 

 
Figure 2 following shows the City’s two most important revenue sources—property and sales 
taxes—in the context of the City’s entire General Fund revenues (approximately $7.9 million in 
2010).  Combined, sales and property taxes make up nearly 60 percent of the City’s general 
fund budget.  Other taxes account for under a fifth of general fund revenues.  The final quarter 
is made up of nearly 60 other revenue types, including a variety of fees, permits, service 
charges, fines, and intergovernmental transfers, each accounting for a very small part of the 
total general fund revenues.   

$4

$5

$6

$7

$8

$9

$10

$11

$12

2010 2011 2012 2013 2014 2015 2016 

M
ill

io
ns

Revenue and Expenditure Forecast, 2010 - 2016

Expenditures

Revenues

ATTACHMENT 1

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 203



 
 

Page | 3 
 

LELAND CONSULTING GROUP 
 

Figure 2.  Lake Stevens’ 2010 General Fund Revenue Sources ($ millions) 

 
Source: City of Lake Stevens, Leland Consulting Group. 

There are several basic strategies that the City can use to address its long term projected 
deficits: 

 Sales Tax. Of the City’s existing revenue sources, sales tax clearly has the most 
promise to help the City’s over the long term, since it generally grows at approximately 
the rate of inflation, and the City has the opportunity to attract more retail development. 

 Property Tax.  While the annual growth of the City’s “regular levy” is generally capped 
at 1 percent per year, there are a number of critical exceptions.  Revenues generated 
by new construction, annexations, and state-assessed utility properties are exempted 
from the one percent lid.  In addition, there are two ways in which the City’s levy rate 
can essentially be increased: the “levy lid lift” and “special” levies.  Both have the 
potential to effectively increase the City’s tax rate, but must be approved by voters (by a 
50 and 60 percent vote, respectively).1   

 Add new revenue sources.  Potential new sources include the Real Estate Excise Tax 
(REET), Business and Occupation (B & O) Tax applied to businesses rather than 
utilities, transportation or other impact fees, other fees such as street maintenance or 
park usage fees, or “enhanced service” fees, for example, for increased police 
supervision at high activity commercial areas.   

 Limit/contain growth in expenditures.  Containing the growth of a City’s expenses on 
infrastructure and services is difficult, particularly considering inflation.  However, some 
approaches that can be considered include rigorously prioritizing projects and 
programs; “rightsizing” public works standards so that projects (particularly roads) are 
not overbuilt; outsourcing or partnering to provide some functions, with issue-specific 
governmental agencies, community groups, or the private sector (aka public-private 
partnerships); attaching fees to costly services in order to manage demand; and cutting 
projects and programs.   

                                                      
1 A Revenue Guide for Washington Cities and Towns, Municipal Research and Services Center, 2009. 

Sales Tax,  
$2.1, 27%

Property Tax, 
$2.6, 33%

Other Taxes, 
$1.4, 17%

Other Revenues, 
$1.8, 23%
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Redevelopment Areas  

As one element of the City’s Economic Development Strategy, Leland Consulting Group 
worked with LMN Architects and the City to create a series of redevelopment forecasts for each 
of the four economic development focus areas, shown in Figure 3 below.  In addition, both the 
Downtown and the 20th St. SE Corridor areas contain sub-areas that reflect the distinct 
character of their component parts.  These are the downtown core, grade road campus, and 
other downtown; and 20th St. SE retail center, respectively.  The “other downtown” sub-area is 
not shown below because it is an inexact area around the downtown core in which some 
incremental redevelopment is expected to occur.   

Figure 3. Economic Development Focus Areas and Sub-Areas 

 
Source: City of Lake Stevens, Leland Consulting Group.  
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Redevelopment Scenarios  

A “redevelopment scenario” for each of the four economic development focus areas is 
described below.  These scenarios are consistent with both the City’s vision, and Leland 
Consulting Group’s analysis of real estate market conditions.  However, they are also 
aspirational—in other words, considerable effort on the part of the City, and good partnerships 
with high-quality private-sector development partners will be necessary in order to realize the 
complete scenario.  The public sector actions necessary to realize the visions are outlined in 
Leland Consulting Group’s Action Plan memorandum.    
 

 

 Downtown fulfills its potential as a revitalized lakeside village 
that is vibrant while still quaint, community-oriented while also 
offering unique and interesting experiences for out-of-towners.  
The area continues to revitalize and adds a variety of uses 
including new urban housing such as townhouses and 
apartments, a limited but very important dash of retail, 
restaurants, and a small amount of office space.   

 

 Frontier Village’s retail component is redeveloped and 
significantly upgraded, with some additional retail space, 
higher quality tenants that draw from a larger market area, and 
much higher quality facades and public realm.  While the 
greater amount of retail space will be noticeable, the change in 
appearance and quality (and associated higher taxable sales) 
will be more dramatic. Employment, housing, civic, and 
institutional uses are added to the district, injecting the West 
Lake Gateway with more energy and vitality.  The district is 
renamed to reflect its new identity and role in the region.   

 

 The 20th Street SE Corridor contains the City’s highest 
concentration of jobs, particularly professional services, 
engineering, and high-value added small manufacturers.  At 
full build out, employment is the dominant use along 20th St. 
Attractive, multi-story office and industrial buildings along 20th 
are integrated with several retail nodes that serve workers and 
residents throughout north and east Snohomish County.  Less 
desirable segments of 20th and areas set back from the main 
street fill out with housing.  The district is renamed (as the 
West Slope Business Center or other name) to reflect its new 
identity and role in the region.   

 

 The Hartford Center continues to offer a low cost environment 
for the City’s industrial businesses.  It changes very little due to 
its distance from most other employment and commerce 
centers, and limited transportation and sewer infrastructure.   
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Figure 4 and the tables on the following page show the estimated amounts of current and 
future (2030) real estate development in the City’s economic development focus areas.  
Current development is shown in the top bar within each development area; projected 2030 
development is shown in the bottom bar.   
 
All development estimates shown here are estimates.  The amount of development and 
redevelopment actually achieved in Lake Stevens will depend on a variety of factors, including 
public sector actions, zoning and regulatory environment, economic and real estate market 
conditions, cost and availability of capital, market credit capacity, and other factors.  The 2030 
development programs are not for a “full build out” situation; in other words, there is additional 
capacity for development within the focus areas in the years and decades following 2030.  The 
methodology for this and other aspects of the development and fiscal forecasts is explained in 
the Appendix.     

Figure 4.  Development Programs: Current and 2030  

 
Source: Leland Consulting Group, City of Lake Stevens. 

This figure illustrates a number of insights about how redevelopment is expected to occur: 

 The largest amount of net new development is expected to be added in the 20th St. SE 
Corridor, because of its very large area, numerous undeveloped properties, good 
location, and new infrastructure and urban services that will be added.  The 20th St. 
Retail Center is expected to contain the greatest amount of net new retail development.   

 Most change in Frontier Village and Downtown will take place through redevelopment of 
existing sites and buildings, rather than new development on vacant sites.  Thus, the total 
amount of net new development will be considerably less that in the 20th St. SE Corridor.  
However, the new development will be tend to be of higher quality and somewhat more 
dense, and will thus generate greater property and sales taxes.  

 Housing is the most extensive land use, even in mixed use commercial areas such as the 
20th St. SE Corridor.  This is the case in almost all communities: residential 
neighborhoods occupy the most land area. 

 Almost no new development is expected to take place in the Hartford area. 
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Development programs 

The tables on this page are a quantitative representation of the information shown graphically 
in Figure 4 above.  Like the other land uses, housing development is expressed below in terms 
of square feet.  However, it is often easier to understand housing development in terms of 
dwelling units.  In order to convert from total development area to dwelling units, an average of 
2,000 square feet per dwelling unit can be used, so that so that, for example, 1.5 million square 
feet of development is equivalent to 750 new units.   

Table 1. Current - 2010  

 
Source: Leland Consulting Group, City of Lake Stevens. 

Table 2. Future - 2030 

 
Source: Leland Consulting Group, City of Lake Stevens. 

Table 3. Net Change, 2010 – 2030 

 
Source: Leland Consulting Group, City of Lake Stevens. 

 
 
  

Area Name Sub area
Retail Office/ Housing Ind. Public Total

Emp.

20th Street Corridor 20th Street Retail Center -                      -                         -                   -                   -                -               

20th Street Corridor 50,000                 -                         1,070,000         -                   -                1,120,000    

Frontier Village 680,000               230,000                  1,170,000         -                   -                2,080,000    

Downtown Downtown Core 130,000               20,000                    100,000            -                   60,000           310,000       

Grade Road -                      -                         -                   -                   -                -               

Other Downtown -                      -                         670,000            -                   -                670,000       

Hartford Industrial Hartford Industrial -                      -                         -                   730,000            -                730,000       

Total 860,000             250,000               3,010,000      730,000         60,000         4,910,000    

Gross Building Area (SF)

Area Name Sub area
Retail Office/ Housing Ind. Public Total

Emp.

20th Street Corridor 20th Street Retail Center 315,000               25,000                    -                   -                   -                340,000       

20th Street Corridor 130,000               1,065,000               2,020,000         -                   55,000           3,270,000    

Frontier Village 820,000               375,000                  1,355,000         -                   35,000           2,585,000    

Downtown Downtown Core 140,000               45,000                    165,000            -                   60,000           410,000       

Grade Road 5,000                   25,000                    80,000              -                   40,000           150,000       

Other Downtown -                      -                         885,000            -                   -                885,000       

Hartford Industrial -                      -                         -                   775,000            -                775,000       

Total 1,410,000          1,535,000            4,505,000      775,000         190,000       8,415,000    

Gross Building Area (SF)

Area Name Sub area
Retail Office/ Housing Ind. Public Total

Emp.

20th Street Corridor 20th Street Retail Center 315,000               25,000                    -                   -                   -                340,000          

20th Street Corridor 80,000                 1,065,000               950,000            -                   55,000           2,150,000       

Frontier Village 140,000               145,000                  185,000            -                   35,000           505,000          

Downtown Downtown Core 10,000                 25,000                    65,000              -                   -                100,000          

Grade Road 5,000                   25,000                    80,000              -                   40,000           150,000          

Other Downtown -                      -                         215,000            -                   -                215,000          

Hartford Industrial -                      -                         -                   45,000              -                45,000           

Total 550,000             1,285,000            1,495,000      45,000           130,000       3,505,000    

Gross Building Area (SF)
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Fiscal Impacts 

Figure 5 shows the fiscal impacts of potential redevelopment associated with property and 
sales tax revenues, along with current estimated revenues that are produced within the 
economic development areas.2  All revenue forecasts are based off of the City’s existing levies 
and the development programs outlined above that forecast a total of approximately 3.5 million 
square feet of new development.  The chart highlights the following: 

 The economic development focus areas currently account for about 38 percent of the 
property tax revenues, and about two-thirds (67 percent) of the sales taxes, collected in 
the City.   

 The property and sales taxes collected within the economic development areas could 
more than double in the next 20 years.  Combined, new development could generate 
approximately $2.8 million in net new general fund revenues—a large amount within the 
context of the City’s total general fund budget and projected deficits.    

Figure 5.  Property and Sales Tax Revenue, 2010 and 2030 

 
Source: Leland Consulting Group. 

Table 4.  Property and Sales Tax Revenue, 2010 and 2030 

 
Source: Leland Consulting Group. 

                                                      
2 Sales tax figures include taxes generated by construction within the focus areas.  All figures are in 2010 
dollars; i.e., no inflation factor is included in future forecasts. 
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Citywide, 2010
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Source
Citywide

2010 2010 2030 Net New
Property Tax $2,600,000 $1,000,000 $2,210,000 $1,210,000
Sales & Use Tax 

From Retail $1,200,000 $1,290,000 $2,570,000 $1,280,000
From Construction $890,000 $100,000 $400,000 $300,000
Subtotal $2,080,000 $1,390,000 $2,980,000 $1,580,000

Total $4,680,000 $2,390,000 $5,190,000 $2,800,000

Revenues
Dev. Focus Areas
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Figures 6 and 7 show that the 20th St. SE Corridor and Frontier Village areas are expected to 
generate most new revenues.  The impact of the 20th St. Corridor should be no surprise given 
the significant amount of new development possible there.  Redevelopment in Frontier Village 
will have a greater fiscal impact due to new sales taxes rather than property taxes.  This is 
because, while the total amount of development in Frontier Village will increase only by a 
modest amount, the redevelopment that takes place there will be of a considerably higher 
quality.  The retail at Frontier Village, in particular, will generate more total sales and more 
sales tax.   
 
While the new revenues generated in downtown shown below are small, the City should bear 
in mind that downtown is often “the heart of the community,” and thus impacts the entire city—
not just the property within its borders.  For example, a thriving, exciting downtown that truly 
capitalizes on the Lake Stevens lakefront should increase the desirability of (and property and 
sales figures within) the entire community. This means that a healthy downtown can have a 
positive impact on property citywide (not evaluated here).  

Figure 6.  Net New Sales Tax Revenues from Redevelopment 

 
Note: These figures represent sales taxes generated from traditional retail sales only, not revenue generated from construction.  

Source: Leland Consulting Group. 

Figure 7. Net New Property Tax Revenues from Redevelopment 

 
Source: Leland Consulting Group. 
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Next Steps 

The next phase of the City’s Economic Development Strategy is expected to commence in 
early 2011.  This work will allow the planning team to take a closer look at the geography, 
recommended strategies, and development potential within three of the four focus areas (the 
Hartford area will probably not be studied), and will provide more refined development 
programs than those estimated here.  The City and project staff should check the Phase 2 
development programs to those developed here, and recalculate the tax revenue projections if 
necessary.  
 
A complete understanding of the fiscal impacts of developments requires a solid understanding 
of the costs (such as transportation infrastructure, police, and parks) associated with new 
development and redevelopment.  The Phase 2 Economic Development Strategy will provide 
some information about anticipated costs, though the specificity of cost information will depend 
on the depth of the planning work.   
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Appendices 

Methodology 

The analysis in this memorandum was completed using the following methodology.  Figures 
and tables that show key calculations and data sources follows.   

 Measure focus areas using ESRI ArcMap (GIS) and Google Earth.    

 Estimate existing development within development areas based on GIS information 
(building values), zoning, site visits, and sales and property tax receipts.   

 Estimate future development program—future development area by land use type— at 
full build out (2050) and planning horizon (2030), based on established economic 
development visions, evaluation of comparable cities and projects, industry standard 
floor area ratios (FAR), amount of developed and undeveloped land (GIS, review of 
aerial images), current and anticipated real estate markets (Economic Assessment, 
Leland Consulting Group), and redevelopment ratios (ratio of existing building to land 
value in GIS).  2030 development is expected to be 50 percent of total potential build 
out at 2050.   

 Estimate current and future development values based on property tax base and 
receipts (Snohomish County Assessor, City of Lake Stevens), industry standard 
development values, estimated increase in quality and value of new buildings.  

 Estimate total future retail sales based on current sales in Lake Stevens on a total (City 
of Lake Stevens, Washington Department of Revenue) and per square foot basis, and 
industry standard sales per square foot values (Urban Land Institute (ULI), International 
Council of Shopping Centers (ICSC)). 

 Calculate future property and sales tax (including construction sales tax) revenues 
based on development program, values, sales, and current Lake Stevens tax rates (1.0 
percent sales tax and $1.23 per $1,000 property value property tax).  All construction 
(and construction tax revenue generation) was assumed to take place over a ten-year 
period given the large areas in which development was forecasted.   

The project team was forced to make estimates for some of the figures in this analysis due to 
limitations in the data available.  Those limitations include but are not limited to: 

 Gross building area (e.g. retail square footage) located on various sites was not 
available through Lake Stevens’ GIS or other data sources (this is fairly typical—
building area is often not tracked by cities or counties).   

 Sales tax revenues could not be aggregated to show total current revenues within focus 
areas; sales tax revenues was only available on a citywide and per-store basis (for the 
top 30 tax sources).   
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Selected Tables and Figures 

Table 5.  Current Revenues, City of Lake Stevens 

 
Source: Leland Consulting Group. 

Table 6.  Current Sales and Use Tax Receipts 

 
Source: LCG estimate based on City of Lake Stevens data for top 30 sales and use tax generators.  

Table 7.  Focus Areas: Gross and Net Developable Areas 

 
Source: Leland Consulting Group. 

Table 8.  Redevelopment Ratios 

 
Source: Leland Consulting Group. 

 

Revenues $ Millions Percent
Sales Tax $2,084,700 $2.1 26.5%
Property Tax $2,603,853 $2.6 33.1%
Other Taxes $1,372,948 $1.4 17.4%
Other Revenues $1,807,190 $1.8 23.0%
Total GF Revenues $7,868,691 $7.9 100.0%

Source
Retailers $1,198,100
Construction $886,600
Total Receipts, 2010 $2,084,700

Area Name Sub area
Gross ROW & Buildable

Acres Undev. /1 Net

20th Street Corridor 20th Street Retail Center /3 50                20% 40                

20th Street Corridor 680              40% 408              

Frontier Village 230              35% 150              

Downtown Downtown Core 40                40% 24                

Grade Road Site 40                60% 16                

Other Downtown 80                40% 48                

Hartford Industrial 270              45% 149              

Size

Area Name Sub area Redevelopment
Scenario Existing Development

Remains Redev

20th Street Corridor 20th Street Retail Center /3 New development 0% 100%

20th Street Corridor Partial redevelopment 45% 55%

Frontier Village Partial redevelopment 40% 60%

Downtown Downtown Core Partial redevelopment 45% 55%

Grade Road Site New development 0% 100%

Other Downtown Partial redevelopment 80% 20%

Hartford Industrial Remains as is 100% 0%
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Table 9.  Building Values per square foot 

 
Source: Leland Consulting Group. 

Table 10.  Floor Area Ratios - Current 

 
Source: Leland Consulting Group. 

Table 11.  Floor Area Ratios – 2030 and 2050 

 
Source: Leland Consulting Group. 

Table 12. Development Value, 2030 

 
Source: Leland Consulting Group. 

 
 

Area Name
Retail Office/ Housing Ind. Public Parks

Emp. Other

Current Development, all areas $200 $200 $160 $150 $0 $0

New and Redevelopment, all areas $275 $275 $250 $200 $0 $0

Percent Increase 38% 38% 56% 33% NA NA 

Land Use Type

Area Name Sub area
Retail Office Housing Ind. Public Parks Total Undev.

Other

20th Street Corridor 20th Street Retail Center /2 0.30         0.30         0.30         0.30         0.30         -           0 0

20th Street Corridor 0.30         0.30         0.30         0.30         0.30         -           0 0

Frontier Village 0.30         0.30         0.40         0.30         0.30         -           0 0

Downtown Downtown Core 0.30         0.30         0.40         0.30         0.30         -           0 0

Grade Road Site 0.30         0.30         0.40         0.30         0.30         -           0 0

Other Downtown 0.30         0.30         0.40         0.30         0.30         -           0 0

Hartford Industrial 0.15         0.15         0.15         0.15         0.15         -           0 0

Current Development FARs

Area Name Sub area
Retail Office/ Housing Ind. Public Other Total Undev.

Emp.

20th Street Corridor 20th Street Retail Center /2 0.40 0.30 0.40 0.30 0.30 0.00 0 0

20th Street Corridor 0.30 0.30 0.40 0.30 0.30 0.00 0 0

Frontier Village 0.50 0.50 0.75 0.30 0.50 0.00 0 0

Downtown Downtown Core 0.75 0.75 0.75 0.30 0.30 0.00 0 0

Grade Road Site 0.75 0.75 0.75 0.30 0.30 0.00 0 0

Other Downtown 0.75 0.75 0.75 0.30 0.30 0.00 0 0

Hartford Industrial 0.30 0.30 0.40 0.30 0.30 0.00 0 0

2030 & 2050 New &  Redevelopment FARs

Area Name Sub area
Retail Office/ Housing Ind. Public Parks Total Undev.

Emp. Other

20th Street Corridor 20th Street Retail Center /2 $86,250,000 $7,185,000 $0 $0 $0 $0 $93,435,000 $265,935,000

20th Street Corridor $33,425,000 $293,245,000 $435,005,000 $0 $0 $0 $761,675,000 $637,325,000

Frontier Village $189,370,000 $91,475,000 $265,425,000 $0 $0 $0 $546,270,000 $419,810,000

Downtown Downtown Core $31,585,000 $11,060,000 $35,040,000 $0 $0 $0 $77,685,000 $68,855,000

Grade Road Site $1,435,000 $7,185,000 $19,600,000 $0 $0 $0 $28,220,000 $31,090,000

Other Downtown $0 $0 $166,990,000 $0 $0 $0 $166,990,000 $59,790,000

Hartford Industrial $0 $0 $0 $119,030,000 $0 $0 $119,030,000 $9,530,000

Total $342,065,000 $410,150,000 $922,060,000 $119,030,000 $0 $0 $1,793,305,000 $1,492,335,000

Total Value

ATTACHMENT 1

City of Lake Stevens 
City Council Regular Agenda 6-27-11 
Page 214



 
 

Page | 14 
 

LELAND CONSULTING GROUP 
 

Table 13.  Sales Tax Rates 

 
Source: City of Lake Stevens. 

Table 14. Taxable Sales per square foot 

 
Source: Leland Consulting Group. 

Table 15. Assessed Value 

 
Source: Leland Consulting Group. 

Table 16. Property Value Revenue  

 
Source: Leland Consulting Group. 

 
 

Jurisdiction Rate
City of Lake Stevens 1.0%
County 1.1%
State 6.5%

2010
New GBA All GBA Enhanced

Area (sf) 1 0.39             1.39               
Sales PSF $150 $206 $166 $182
Sales $150 $80 $230

2030

Area Name Sub area
2010 2030 Net New

20th Street Corridor 20th Street Retail Center $0 $93,435,000 $93,435,000

20th Street Corridor $181,200,000 $761,675,000 $580,475,000

Frontier Village Frontier Village $369,200,000 $546,270,000 $177,070,000

Downtown Downtown Core $46,000,000 $77,685,000 $31,685,000

Grade Road $0 $28,220,000 $28,220,000

Other Downtown $107,200,000 $166,990,000 $59,790,000

Hartford Industrial Hartford Industrial $109,500,000 $119,030,000 $9,530,000

Total $813,100,000 $1,793,305,000 $980,205,000

Assessed Value

Area Name Sub area
2010 2030 Net New

General Fund, 2010 General Fund, 2010

Property Tax Revenues, 2010Property Tax Revenues, 2010

20th Street Corridor 20th Street Retail Center $0 $115,113 $115,113

20th Street Corridor $223,241 $938,393 $715,152

Frontier Village Frontier Village $454,859 $673,011 $218,152

Downtown Downtown Core $56,673 $95,709 $39,036

Grade Road $0 $34,767 $34,767

Other Downtown $132,072 $205,734 $73,662

Hartford Industrial Hartford Industrial $134,905 $146,646 $11,741

Total $1,001,749 $2,209,373 $1,207,624

$2,603,853

Property Tax Revenue

$8,765,005
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Table 17. Sales Tax Revenue, 2030 

  
Source: Leland Consulting Group. 

Table 18. Construction (Sales Tax) Revenues, 2030 

 
Source: Leland Consulting Group. 

 

Area Name Sub area
Total Net New

2030
General Fund, 2010 General Fund, 2010 $8,765,005 $8,765,005

Sales Tax Revenues, 2010Sales Tax Revenues, 2010 $2,084,700 $2,084,700

20th Street Corridor 20th Street Retail Center $574,443 $574,443

20th Street Corridor $237,072 $162,072

Frontier Village Frontier Village $1,495,376 $475,376

Downtown Downtown Core $255,308 $60,308

Grade Road $9,118 $9,118

Other Downtown $0 $0

Hartford Industrial Hartford Industrial $0 $0

Total $2,571,317 $1,281,317

Revenue

Area Name Sub area Total Construction Total Revenue

Net New Costs Tax in Av.

Prop. Value (Tax Base) Revenue Year

20th Street Corridor 20th Street Retail Center $93,435,000 $38,541,938 $385,419 $38,542

20th Street Corridor $580,475,000 $239,445,938 $2,394,459 $239,446

Frontier Village Frontier Village $177,070,000 $73,041,375 $730,414 $73,041

Downtown Downtown Core $31,685,000 $13,070,063 $130,701 $13,070

Grade Road $28,220,000 $11,640,750 $116,408 $11,641

Other Downtown $59,790,000 $24,663,375 $246,634 $24,663

Hartford Industrial Hartford Industrial $9,530,000 $3,931,125 $39,311 $3,931

Total New Total New Development $980,205,000 $404,334,563 $4,043,346 $404,335
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Introduction  
The purpose of this citywide Action Plan is to translate the Lake Stevens Economic Development Strategy into 
a series of implementable actions.  In order to move from strategy to action, the action plan first reiterates a 
long-term strategic goal for the City, and then lists a series of actions that will move the City toward those 
goals.  Actions are categorized by the time frame during which they should be completed (short, medium, and 
long term), a responsible party, and each action’s projected cost to the City (the cost of staff time is not 
included in this cost).   
 
Action plans for Downtown, Frontier Village, and the 20th Street Southeast Corridor will also be completed as 
part of Phase 2 of the Economic Development Strategy.  The framework or subarea plans that are completed 
as part of that phase of work—and the types of uses, public facilities, design recommendations, and other 
components they contain—will help to inform those action plans.  This document does, however, set forth 
strategic goals for those areas, which may be refined in the next phase.   
 
“Backcasting:” From Vision to Action 
Strategic planning requires that the City’s long-term vision be established first.  Only then can an action plan be 
established that outlines the steps required to reach that long-term vision.  This process is sometimes called 
―backcasting‖ and is illustrated below.  Several long-term visions for the City are listed on the following pages.   
 

 
The Planning and Implementation Cycle 

In addition to being linear processes, planning and implementation are also cyclical and iterative. Great plans 
require reflection and revision over time.  Revision enables the City to adjust its course by recognizing new 
conditions and assets, and by integrating experience regarding what efforts have succeeded or failed.  This 
cycle is shown below.    
 

 

Plan.  (This Strategy is an example.)  Establish the 
City’s vision, goals, and processes.  Make sure to 
focus on outcomes rather than inputs.  
 
Do.  Implement the new plan and processes—if 
possible, on a small scale first in order to ensure their 
effectiveness. 
 
Check.  Measure your actions and compare actual 
results to expected results. 
 
Act/Analyze.  Evaluate the differences and alter your 
course if necessary.  Determine how to make 
changes that will result in improvement. 

 

Actions

Vision &
Goals
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Economic Development Strategic Goals 
 
Based on past plans and consultation with the City Council, staff, and stakeholders in the community, the 
project team developed the following long term Economic Development goals for the City. 
 
 
CW Citywide The City of Lake Stevens is the Puget Sound’s favorite family-

friendly lakeside community; a great place to live, do business, 
shop, visit, and enjoy the great outdoors; and a fiscally strong 
community. 

SE 20th Street  
SE Corridor  

The 20th St. SE Corridor is a modern mixed-use corridor with 
two or more nodes of attractive retail development 
complemented by high-quality office and employment parks. 

FV Frontier Village Frontier Village is redeveloped into an attractive, mixed-use 
village, with retail, office, housing, and healthcare that takes 
advantage of views of the lake and mountains. 

DT Downtown Downtown continues to be the City's cultural, civic, and historic 
heart.  Civic uses and waterfront park spaces are expanded 
and significantly upgraded; these are complemented by new 
retail, restaurants, and housing development. 

H Hartford Area Hartford industrial area maintains its current mix of business 
and industry, with some incremental change occurring.  

 

Timeframes 

The timeframes listed in the Action Plan below are defined as follows: 

Short   Present (Fiscal Year 2011) through FY 2012 (June 2012) 

Medium  FY 2013 – FY 2015 

Long  After FY 2015 
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Citywide Goals and Actions 
 
Goal The City of Lake Stevens is Puget Sound’s favorite family-friendly lakeside community; a great place to live, do 

business, shop, visit, and enjoy the great outdoors; and a fiscally strong community. 
 



Actions 

# Action Responsibility Timing Budget 
   S M L  

1 Economic Development Strategy       

 Complete the Economic Development Strategy in order to understand the development 
context, create development and other targets, prioritize development areas and refine 
redevelopment vision.  (indicates that this task is underway) 

City & consultant 
team 

    

 Evaluate physical, demographic, and real estate market conditions. Consultant     

 Adopt the Strategy. City council     

 Acknowledge and celebrate completed tasks and successes through personal praise, 
press releases, web, and other media.   

City     

 Revise and update the Strategy periodically.  The strategy and action plan should be 
revisited annually, and major revisions should be completed approximately every five 
years.   

City     

2 Economic Development Strategy, Phase 2: 
Complete Framework Plans/Subarea Plans for Economic Development Focus Areas 

    To be determined.  

 The scope of work for this phase is still being developed and refined by the City and 
LMN Architects.  General concepts are covered here based on the initial framework plan 
approach; refer to the refined scope of work for subarea planning work task specifics.  
Plans for Downtown, Frontier Village, and 20th St. Southeast should be completed, but 
not the Hartford Industrial Area.   

City & consultant 
team 

   From $80,000 to 
$200,000 plus, 
depending on 
services. 

 Confirm development character and program (based on Phase 1) “     

 Check in with the community through open houses and City website.        

 Establish physical framework, including area subdistricts, transportation; open, green, 
and public spaces; streets and streetscapes; major opportunity sites, anticipated 
developments, and general redevelopment concepts.   

“     

 Refine quantitative development program including types of uses, scale, locations, etc. “     
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 Create an Implementation  / Action Plans for each district (based on this model).      

3 Organize and Staff for Economic Development      

 Define council, management staff, and line staff roles for Economic Development.  I.e., 
define who does what.   

City     

 Designate an economic development staff manager/point person (―ED Lead‖). This 
could be a staff person or an outsourced relationship. 

“    $40,000 per year 
assuming external, 
part time assistance 

 Consider renaming ―Planning‖ Department to Community and Economic Development “     

 Create an annual and five-year budget for economic development resources (staff time, 
external contracts, operations and capital projects).  The actions in this action plan 
should be one of the bases for budgeting.   

“     

 Create an economic development web page or pages on the Lake Stevens web site, to 
be updated and maintained regularly by economic development staff or consultant.  
(Alternately, the City’s existing ―Business‖ page could be improved.)  The City’s 
character, assets, demographics, current businesses, and more should be outlined here.  
Consider creating a blog where recent news can be posted.   

“     

4 Pursue Public Private Partnerships with the Development Community      

 Maintain dialogues with the Lake Stevens Chamber of Commerce, Snohomish County 
Economic Development Council (EDC), Puget Sound Regional Council (PSRC), 
Washington State Department of Commerce, and others in order to stay up to date on 
development trends.   

City and/or ED 
consultant 

    

 Maintain contact with key property owners, developers, and other members of the 
development community (some will be identified during District Framework Plans).  For 
example, the City should maintain relationships with the owners of the Frontier Village 
property and others.  Conduct driving tours of the City as necessary.   

     

 Pursue, negotiate, and complete public-private partnership real estate developments 
with private sector partners.   

“    $100,000+ per year 
in real estate and 
legal assistance. 
Development 
benefits will offset 
costs.  

5 Business Outreach and Retention      

 Attend quarterly or bi-annual Chamber of Commerce meetings. City and/or ED 
consultant 

    

 Track and secure regional, state, and federal funding opportunities. “     

 Establish lists of the top 25 existing businesses in Lake Stevens and the top 25 business 
located near the City that could be attracted to the City.  Focus on businesses whose 

“     
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executives already live in the City.   

 Call and meet with executives at the key existing and potential new businesses each 
year.  Understand what will keep them in the community, enable them to expand, or 
relocate to the community.    

“     

6 Outreach to Public Institutions      

 Lake Stevens School District City     

 Create and maintain City-School District Working Group to identify and solve shared 
challenges, including quality of education, shared use of facilities, transportation, etc.   

“     

 Sno-Isle Library “     

 Maintain City-Library Dialogue, plan for expanded library in Downtown Framework Plan  “     

 Higher Education “     

 Establish relationships with Everett Community College and other public and private 
community colleges with the potential to locate in Lake Stevens. Understand the 
colleges’ physical and demographic needs.   

“     

 Attract community college branch campus to Lake Stevens “     

 Healthcare “     

 Create list of five to ten main local healthcare providers. “     

 Contact main healthcare providers in order to understand their expansion plans, interest 
in Lake Stevens, and desired physical, demographic, and other needs.  

“     

 Attract additional healthcare provider(s) to Lake Stevens  “     

7 Branding: Refine and Implement the Lake Stevens Brand   
Fulfill Lake Stevens’ potential to be the Puget Sound's premier active, family-friendly lakeside 
community. 

City with marketing 
and design 
consultants 

   $35,000 per year for 
two years 

 Develop an ongoing communications program for Lake Stevens “     

 Develop a marketing program, including print materials, for business recruitment.   “    $5,000 to $10,000 
for printing  

 Update the City’s graphic presentation. “     

 Implement the new brand with website, advertising, and in other media. “     
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8 Develop a Wayfinding, Gateway, and Signage program City with marketing 
and design 
consultants 

    

 Issue RFP for consultant to develop design program. “     

 Consultant designs new signage program with City oversight. “    $35,000 

 Work with WSDOT to have ―Lake Stevens‖ added to I-5 exit signs. “     

 Install new signage. “    $25,000 per year for 
two years 

9 Define and Strengthen Districts and Neighborhoods      

 In order to respond to the importance of family and community in Lake Stevens, create a 
map of Lake Stevens’ neighborhoods. 

Staff     

 Initiate process to gather residents’ input on neighborhood names, location, key 
strengths and weaknesses, desired improvements or amenities, and other attributes.   

Staff or consultant     

 Define neighborhood names, locations, and action or improvement plan. Staff or consultant     

 Form neighborhood associations (may be independent non-profit groups) “     

10 Review and revise zoning and other regulatory process      

 (If subarea plans are conducted during item 2 above, then some of these zoning and 
regulatory subtasks will be completed as part of that work; consult the Phase 2 scope of 
work for details.)    

    See above.   

 Revise zoning/regulatory standards based on District Framework Plans and other input.   
New zoning standards should reflect the City’s desire for a greater degree of urbanity 
and high quality design.  New regulatory standards should include: zoning; incentives 
and bonuses within the zoning code; illustrated design standards; enhanced street 
standards; sign regulations; and landscape standards.  

Consultant     

 Develop a fast-track entitlement program for desired types of projects “     

 Identify ways to increase select types of housing (e.g., senior housing) “     

 Adopt revised zoning codes and design standards “     

11 Pursue Annexations      

 East RUTA: Proceed with discussions and analysis regarding annexation with adjacent 
cities, county, and other parties if necessary.   

City     

 Lake Stevens South: Proceed with discussions and analysis regarding annexation with 
adjacent cities, county, and other parties if necessary. 

“     
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Economic Development Transportation Natural Features Mix of Goods & Services Housing Parks and Recreation Civic Spaces & Buildings

*Comments listed in larger, bold type were given by multiple attendees. 

Lake Stevens Center Subarea

•	 All developed, with no plan
•	 Encourage redevelopment 

with tax incentives
•	 Improve zoning to encourage 

redevelopment
•	 Parking, circulation and 

design not optimal
•	 Not enough or very few jobs
•	 No single area to enjoy lake 

and spend money
•	 No community identity 
•	 Poor I-5 access
•	 No medical facilities 
•	 Lack of variety or shopping options

•	 Poor access to Frontier Village
•	 No pedestrian/bike access
•	 Vernon Rd. – confusion
•	 Vehicle-oriented
•	 SR 9 and SR 204 problematic
•	 Poor access from Lundeen 

Park Way to gym and housing 
•	 Crosswalks scary
•	 3 separate groups who control it
•	 No King County Metro Service
•	 Poor visibility and access
•	 Improve the  trestle

•	 Plowed over
•	 View on a clear day
•	 No green or landscape

•	 No variety in restaurants 
•	 Too many dentists, fast 

food and sports bars
•	 No hotel accommodations
•	 Trader Joe’s
•	 Disjointed/disconnected
•	 Too many big box drug stores

•	 No diversity
•	 No connectivity residential to 

business/commercial areas
•	 No retirement or Senior housing
•	 Single Family Residential housing 

built where higher density and 
mixed use could have gone

•	 No trails
•	 Power line easement is unused park
•	 Nothing for kids to do
•	 No indoor entertainment 

•	 No outdoor plazas or 
meeting areas

•	 No common architectural theme
•	 Larger library

•	 Professional services 
above retail 

•	 Taller buildings
•	 Micro brewery/restaurant 
•	 Hotels
•	 Mixed-use
•	 Pedestrian friendly shopping areas
•	 Gathering places and mixed use
•	 Entertainment spots
•	 Move Transit Center to better location
•	 REI 
•	 Bulldozers
•	 Higher density

•	 Pedestrian and 
bike access!

•	 Improved vehicle access 
and circulation

•	 Integrity between 
Market and Frontier

•	 Microsoft bus to 20th Street 
•	 Perimeter road around 

Lake Stevens Center
•	 Move transit center 
•	 Parking garages instead of parking lots
•	 Connect sidewalks 
•	 Pedestrian/bike access around lake

•	 Preserve mountain and lake views
•	 Repurpose wetland areas
•	 Invest in public drainage
•	 More public access and views to lake
•	 Create a reason to stop 

•	 More diversity, less fast food
•	 High end restaurant 

and boutique shops
•	 Mixed use business 

and residential
•	 Specialty stores
•	 Restaurant with lake view
•	 Condos 
•	 Redesign strip malls, something classy
•	 Boat, RV and trailer storage
•	 Micro Brewery
•	 No Strip malls
•	 Hotel

•	 Minimize displacement
•	 Need mixed-use
•	 Senior housing
•	 Higher rise housing 
•	 Protect existing housing
•	 Higher mixed use buildings
•	 Entry level housing

•	 Bike and hiking trails
•	 Skate Park
•	 Trails in power line easement, 

connect with Marysville
•	 Movie theatre/complex
•	 Swimming pool
•	 Play land for young kids
•	 Bowling alley

•	 Green building design 
•	 Locate community meeting 

place; like Hagen Café
•	 Plazas and meeting areas
•	 Taller office buildings
•	 More industrial 
•	 Job creation
•	 Satellite Police
•	 Combine Fire Dept. and Police 

Dept. at Chapel Hill
•	 Social Services Center
•	 Large coffee house 

•	 Retail to harness lake 
uses, i.e. kayak rental

•	 Increased height limit to 
take advantage of views

•	 Cohesive design for 
business development

•	 20th Street SE Business Park
•	 No concrete and glass
•	 Small town feel
•	 No Big Box retail
•	 Good design standards for all buildings 
•	 Something  less ‘Whitetrash’
•	 Redmond Town Center

•	 91st Ave should be a boulevard with 
access to business properties 

•	 People first, vehicles second
•	 Bike lane
•	 Greenery

•	 Take advantage of lake views not 
currently utilized/promoted

•	 Walking areas through wetlands

•	 No more strip malls
•	 Diversity, mixed use
•	 More things for families  to do here
•	 No Costco or other large box stores
•	 No bikini baristas
•	 Celebrate lake
•	 No more housing
•	 Rustic lodge feel
•	 Small business 
•	 Encourage labs and testing facilities
•	 No backs of buildings on Hwy 9

•	 No row or cluster housing
•	 Allow for open space
•	 Mixed use residential in fringe area
•	 Protect views
•	 Large yards no cookie cutter housing  

•	 Parks in power line easements
•	 Trails connecting parks
•	 Pedestrian destinations
•	 Soccer dome/complex
•	 Water Park
•	 Weather coverings
•	 Fountains
•	 More youth activities

•	 Small town feel
•	 People spaces
•	 Rooftop gathering place
•	 Create city gateway
•	 Central library
•	 Technical and higher education
•	 Medical facilities
•	 Farmers Market 
•	 Office Park
•	 Campus for art and music education
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20th Street S.E. Corridor Subarea

•	 No identity
•	 Gateway from trestle, 

poor first impression
•	 No sewer in key areas
•	 There is no Economic 

Development
•	 Road full of litter and trash
•	 Not bus friendly
•	 Lacking medical laboratories
•	 No infrastructure 
•	 No Family earning jobs 
•	 Lack of action resulted in lack 

of economic development 

•	 No bike or pedestrian access
•	 Traffic enforcement issues at S. 

Lake Stevens and Davies Rd.
•	 Too narrow, no sidewalks
•	 Trestle bottle neck
•	 Eliminate truck traffic on 

20th, divert to Hwy 9
•	 Car Pool/Transit Center
•	 Poor circulation
•	 Traffic issues, school and trestle
•	 Too many dead ends

•	 Too many have become privatized, 
keep natural features available for all

•	 Slopes
•	 Wetlands

•	 No current goods or services
•	 Lacking medical
•	 No dining
•	 No retail 

•	 No restrictions for storing vehicles 
in front yards – very ugly

•	 Builders not held accountable 
for unfinished projects

•	 Poor housing stock
•	 Lack of senior housing
•	 No housing in proximity 

of retail or services
•	 No Design Standards

•	 No City parks 
•	 Celebrate Dog Park
•	 Connectivity 
•	 No ball fields
•	 No active parks

•	 No big-box stores
•	 Business Park w/open spaces
•	 Sense of arrival/gateway
•	 Technical school
•	 Only small businesses
•	 Nice tea shops and cafes
•	 Develop community businesses
•	 Light industrial
•	 Big box stores, like Costco
•	 Professional buildings
•	 Hotel
•	 Day care nea r retail
•	 Additional height and density 
•	 Commercial retail
•	 Grocery and Drug stores
•	 Auto complex
•	 Warehouse facilities
•	 Take advantage of views, 

build up not out
•	 Signage

•	 Park and Ride
•	 Bus shuttle between 

retail centers
•	 More roundabouts 
•	 More traffic enforcement 
•	 No trucks on 20th Street
•	 Microsoft connecter bus  
•	 Access limited to 20th Street
•	 Grid road system
•	 No HUB development at 

Hwy 9 and 20th
•	 Encourage multiple access points 

on 20th to prevent congestion
•	 5 lanes multi, use connectivity
•	 Mixed use, residential/commercial
•	 Light rail link to Everett and Snohomish 
•	 Managed access
•	 Widening

•	 Maintain and enhance
•	 Maximize views, height limitations
•	 Walking trails through wetlands

•	 Hospital/Medical facilities
•	 Mixed use business/retail
•	 Hotel at Hwy 9/20th
•	 Variety of retail, dining 

and shopping
•	 Movie Theatre
•	 No industrial or storage facilities 
•	 More zoning for mixed use
•	 Day-care
•	 University or Higher Education
•	 Buffers between commercial areas

•	 More mixed use 
residential/commercial

•	 Condos with views
•	 No more cookie cutter housing
•	 Bus access
•	 Pedestrian improvements
•	 Senior Housing 
•	 Neo-traditional subdivisions
•	 Wide sidewalks, bike lanes
•	 Lots of trees, setbacks for buildings

•	 Small sports facility and fields
•	 Walking trails along power line
•	 Open space and sports fields 

within power line areas
•	 Gardens
•	 Civic Recreation Center
•	 Amphitheater
•	 Trails
•	 Developed picnic parks
•	 Dog parks
•	 Small community parks
•	 Skate park
•	 BMX Parks

•	 Public Safety building/satellite
•	 No tall buildings – 4 story max
•	 Park and Ride
•	 Sno-Isle Library branch
•	 Cultural Event venue
•	 Performing arts center
•	 Indoor social gathering places

•	 Higher education
•	 No strip malls
•	 No Big Box retail
•	 Rustic like Mill Creek 

Town Center
•	 Clean/green tech
•	 No Tire Stores 
•	 No Walmart 
•	 Trader Joe’s
•	 Provide boat and trailer storage
•	 Lifestyle Center
•	 Pedestrian scale signs
•	 Commercial/retail
•	 High tech
•	 Natural elements
•	 Ties into historical background
•	 Small business

•	 Revolving bus around lake
•	 More roundabouts, fewer stop 

signs and traffic signals
•	 Local traffic only
•	 Better signage
•	 Gateway/entrance signage
•	 Covered walkways and 

bridges over Hwy 9

•	 Green buffers between 20th 
Street and development

•	 Open space
•	 Develop park on 20th Street 
•	 No concrete walls or structures
•	 No graffiti can occur

•	 Children’s Birthday party venue
•	 High end condos and mixed use
•	 Retail appealing to High School kids
•	 No strip malls
•	 Big Box okay if done aesthetically  
•	 Mixed use with higher buildings
•	 Fiber Optic and High Speed Internet

•	 Senior Cottage Housing
•	 Variety with aesthetic appeal
•	 Encourage green building
•	 High density housing with open 

and recreational space

•	 Recreation Center
•	 Pools, water parks
•	 Off road trails for pedestrians and bikes
•	 Acquire land for dog parks
•	 Parks with views
•	 Connections between 

parks, non motorized
•	 Dog park

•	 No tall buildings
•	 Community meeting place 

integrated with small businesses
•	 Community buildings and spaces 
•	 Farmers Market – shelter area
•	 Wine walks
•	 Art walks
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