Lake Stevens City Council
Working Session 10/27/12 Agenda

Welcome 9:00AM
1.1. Opening Remarks
1.2. Facilitator Introduction

Preliminaries 9:10AM
2.1. Review agenda

2.2. Roles & Responsibilities

2.3. Parking Lot

2.4. Communications Exercise

Progress Report (what we are doing) 9:45AM
3.1. Stop light on current work and priorities

Break 10:30AM

Priority Initiatives (what we will do) 10:45PM
6.1. Review SWOT analysis report

6.2. Discuss adding a “safety” vivid description

6.3. Review red & yellow work/priorities (gap analysis)

6.4. Develop initiatives for vivid descriptions (2 year)

Working Lunch 11:30PM

Continue Developing Initiatives 11:45PM
7.1. Prioritize initiatives

Wrap Up 12:45PM
8.1. Next Steps & Process
8.2. Closing Remarks

Conclude 1:00PM

The meeting is a City Council working retreat and the public is welcome to observe but will
not be allowed to participate.



