LAKE STEVENS

Lake Stevens City Council
2017 Planning Retreat
107 South 2" Street, La Conner, WA
January 20-21, 2017

AGENDA
Friday, January 20

9:00 a.m. Review Agenda
*  Council President Welcome
*  Mayor Welcome
*  Review 2016 Minutes

10:00 a.m. Budget and Finance
10:45 a.m. Break
11:00 a.m. “Parking Lot” Issues

Parks & Recreation / Beautification Plan
Branding Study
Et cetera

12:00 p.m. Working Lunch

1:00 p.m. Economic Development & Associated Topics

2:30 p.m. Break

2:45 p.m. IT (Stipend) / City Organization / Public Works / Communications Position
3:45 p.m. Assignments / New Commissions

*  Vets Commission
*  Historical Society Representative

5:30 p.m. Dinner
Saturday, January 21
7:00 a.m. Breakfast
8:00 a.m. Downtown Subarea Plan
10:15 a.m. Break
10:30 a.m. Transportation Benefit District

12:00 p.m. Wrap Up and Lunch
1:00 p.m. Adjourn



