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2018 Council Retreat Agenda

January 19-20%" 2018
Semiahmoo Resort

Friday, January 19. 2018

1. 9:30a.m. Barb 2017 Budget Recap / 2018 Budget Overview
2. 10:30 Grant Sewer District Unification

2. 11:00 a.m.— Barb, Russ 2018 Capital Project Overview

1:00 p.m. & Eric e Financing Strategies
e Strategy & Implementation of the Capital Project Plan through
Budget
3. 1:00 p.m.—  Russ Comprehensive Plan Update
4:00 p.m. e Overview of Density

e Status of where we are now
e Comprehensive Plan Implementation
e Annexation

Saturday, January 20, 2018

8:00 a.m. Working Breakfast
4, 9:00 a.m. Russ, Eric Transportation
o Trestle e Bicycle Lanes
e Sidewalks e Bridges
e  Walkways e Resurfacing
5. 9:45 a.m. Russ Parks Update
6. 10:15 a.m. Gene Human Services Funding
e Property for Food Bank e Senior Center

e Family Center

7. 10:45 a.m. Gene Parking Lot
e Council Liaisons to Boards & e Council Subcommittees
Commissions e Legislative Priorities






