CITY OF LAKE STEVENS
CITY COUNCIL WORKSHOP MEETING MINUTES
Tuesday, January 21, 2025, at 6:00 p.m.
By Remote Participation via Zoom and In Person at The Mill, 1808 Main Street, Lake

Stevens.
CALL TO ORDER: 6:00 p.m. by Mayor Brett Gailey
ELECTED OFFICIALS PRESENT: Councilmembers Kim Daughtry, Gary

Petershagen, Steve Ewing, Anji Jorstad, Kymm
Shipman, Marcus Tageant and Ryan
Donoghue

Call to Order

Note: Council President Donoghue asked that a Parks Department Report be added to
the agenda under City Department Reports.

Joint City Council/Planning Commission Meeting

All Planning Commission members were present except for Commissioner Davis.
Director Wright explained that the purpose of this joint meeting is to hold an open
discussion between the Planning Commission and the City Council on priorities and
communication. Council and the Planning Commission engaged in a discussion with
Director Wright moderating.

City Department Reports
Public Works Strategic Plan and Climate Survey Staff Report

Public Works Analyst Erickson presented the plan and survey to the Council. She
explained that the Public Works Department implemented a 5-year, department-level
Strategic Plan in 2024. While the Strategic Plan was being deployed, a climate survey
was conducted to assess and address workplace culture and improvement
opportunities within the department.

Update Regarding Mill Spur Community Concerns
(Due to time restraints, this report will come back to the January 28, 2025 meeting)

Parks Department Report
Director Garceau presented the 2024 Year End Report for the Parks Department.

Adjournment _
journed at 8:00"pm.
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