
CITY OF IAKE STEVENS

CIVIL SERVICE COMMISSION MEETING MINUTES

January 9,2025
Hybrid meeting via Zoom and in-person at City Hall

CALL TO ORDER:

COMMISSION MEMBERS PRESENT:

STAFF PRESENT

4:00 p.m. by Chairperson Joshua Wilson

Joshua Wilson
Ray Mitchell
Brian McManus

Deputy Police Chief Jeff You ng

Senior Human Resources Specialist and Chief Examiner/
Secretary Julie K. Good

Action ltems:
Elect a 2025 Chair and Vice Chair of the Civil Service Commission. Ray Mitchell volunteered to
be Chair. MOTION by Brian McManus to appoint Ray Mitchell as Chair. Motion seconded by

Joshua Wilson. Motion passed unanimously. Motion carried.

MOTION by Ray Mitchellto appoint Brian McManus as Vice Chair. Motion seconded by Joshua

Wilson. Motion passed unanimously. Motion carried.

MOTION by Ray Mitchellto approve the Minutes of the November 2L,2024 Civil Service

Commission Meeting. Motion seconded by Brian McManus. Motion passed unanimously
Motion carried.

New Business:
Staffing and Recruitins Update
Deputy Chief Young reported:

o Three (Police Officer) positions are vacanU two will be filled in the third quarter of the
year.

o Some agencies may be laying off Police Officers, so he's hopeful we can hire some of
those affected.

o Six Police Officers are currently not deployable for various reasons - leave and other
reasons.

o There are six candidates in the early stages of consideration for hire.
o The BLEA in Arlington had its soft opening; we'll have candidates in that academy soon -

there will be a 30- to 50-day wait to attend rather than months.
o Commended Julie for her outstanding recruiting efforts, which have made a significant

difference in supporting the Police Department team.
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There's been an increase in the nationaltrend of people considering a law enforcement
career
Officer Aukerman is back on duty and working traffic patrol

Julie reported:
o Recognized Deputy Chief Young for his exceptional collaboration throughout the hiring

process. His efficiency in processing applicants has been instrumental in reducing
applicant processing timelines and informing candidates of their status.

o The ongoing collaboration to streamline candidate processing and focus recruiting
efforts has significantly increased the number of candidates on the Entry Level Eligibility
List [more than 200%].

o Ongoing recruiting and advertising efforts, including hosting the Public Safety Testing
written and physical ability testing at the Mill again in June, and advertising for Lateral
Police Officers nationwide.

Joshua asked about the length of time it takes to contact candidates and the time to hire. Julie
advised that Lateral and Entry Level-Advanced Officers are typically contacted within a day of
applying, while Entry Level candidates are typically processed every week.

Joshua would like to know the demographics of applicants and the current police force. Julie
will bring that to him at a future meeting.

Adiourn:
MOTION by Ray Mitchellto adjourn the meeting. Motion seconded by Brian McManus. Motion
passed unanimously. Motion carried.

The meeting was adjourned at 4:13 p.m

Respectfu lly Subm itted : Approved By

a

J e Good, Ch Examiner/Secreta ry
lService Commission

Ray M l, Chairperson
Civil Service Commission
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